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|. Opranu3anuoHHO-MeTOAUYECKUN pa3aelt

Pabouas mporpamma IuctuIuiiHbl «MEHEIKMEHT B MY3bIKaJIbHOM HCKYCCTBE)
coctaBiieHa B cooTBeTcTBHH ¢ TpeboBanusMu OPI'OC BO B obnactu KynbTypsl U
uckycctea (M., 2017) kK MUHUMYMY COAEPKAaHUSA U YPOBHIO IMOATOTOBKH BBIITYCK-
HUKa 1o cneunanbHOCTAM 53.05.02 Xya0XKEeCTBEHHOE PYKOBOACTBO OIIEPHO-
CUM(OHUYECKUM OPKECTPOM M akKaJeMHUYecKuM xopoM (crmernuanuzanuud Ne 1
«XyI0KECTBEHHOE PYKOBOJCTBO OMNEPHO-CUM(POHUUECKUM OpKecTpom»; No 2
«XyI0KEeCTBEHHOE PYKOBOJCTBO aKaJeMHUYEeCKuM Xopom»); 53.05.04 My3bikaiib-
HO-TeaTpaibHOe UCKyccTBO (cnenuanu3anus Ne 1 «lckyccTBO OMEepHOTo MEHUs);
53.05.06 Kommno3sunusi, ¢ yueroM y4deOHbIX TuiaHoB HI'K mo stum crenmanbHO-
CTSIM, JIOKAJIbHBIX HOPMATUBHBIX AKTOB.

AnHOTamms Kypca. Kypc «MeHemKMEHT B My3bIKQJIBHOM HCKYCCTBE» BXO-
JTUT B JTUCUUILIMHBI (MOayiH) 1o BeIOOpy 2 (JIB.2) (Moayns mo Beioopy 2). Cpok
ocBoerwmst JanHoN qucturiuHbel — 3 3ET (108 wacoB), konTakTHast paboTa — 62 va-
COB, caMOcCTOsITEIbHAs paboTa — 45 4acoB, KOHTPOJIb — | yac, Bpemsi u3y4eHus — /-
8 cemectpsl. [IpeameTsl peann3yroTcs B (hopMe IrpynmnoBbIX 3aHATHIA.

Llenv kypca «MeHEIHKMEHT B MY3bIKaJIbHOM HCKYCCTBE» — OCBOEHHUE TEOpE-
TUYECKUX OCHOB MEHE/IP)KMEHTA B c(pepe My3bIKaJbHOTO UCKYCCTBA.

B 3a0auu kypca Bxoputr GpopmMupoBaHue y CTYJEHTOB YMEHHUS OPUEHTHPO-
BaTbCsl B JINTEpPAType IO APT-MEHEHKMEHTY, CO3/IaHHME IIPENCTABICHUs O CTpaTe-
MU ¥ TaKTUKe Ou3Heca B 00JIaCTH MY3BIKAJIbHOTO MCKYCCTBa, OOBEAMHEHUH TEO-
pUM M TPAKTUKU OpraHu3alui OW3HEC-IPOEKTOB B COBPEMEHHOW MY3bIKaJbHOU
uHAycTpuu. B mponecce n3ydeHus: TUCHUIIMHBI CTYAEHTBI 3HAKOMATCSI C OCHOB-
HBIMU NPHUHLUIIAMUA MEHEIKMEHTa U MapKEeTHHra, ¢ OCOOCHHOCTSAMHU CQepbl HC-
KYCCTBa KaK O0BbEKTa MPUMEHEHUS 3TUX MPUHIIUIIOB, C AaHAJIM30M OIbITA JIESATEIb-
HOCTH B c(pepe MEHEIKMEHTa M MAPKETHHIa YCIEIIHbIX MEHEIKEPOB, KPYIHBIX
TBOPYECKUX KOJUIEKTUBOB M OTHAEIBHBIX MY3BIKAHTOB, C JESITEIbHOCTHIO CIIOHCO-
POB, MEILIEHATOB, 0J1arOTBOPUTEIIEH.

Mecmo kypca 6 cucmeme npogheccuoHanbHOU NOO2OMOBKU BbINYCKHUKA.
JlaHHBIN Kypc clocOOCTBYET MPUOOUIEHUIO CTYIEHTOB K aKTyaJlbHBIM MpobieMaM
COBPEMEHHOT0 apT-MEHEIKMEHTa, KOMIUIEKCHOM mpodeccuoHanbHOM U  00-
HIEKYJIbTYPHOM MOATOTOBKE OyAyIIMX BBITYCKHHKOB. Kypc crocobcTByeT crenu-
aJIbHBIM 00pa30BaTeIbHBIM 3aJladaM, y4acTBYEeT B Mpolecce (GOpMUPOBaHUS MPO-
(eccroHaIbHBIX 3HAHUHM U MPAKTUYECKUX HABBIKOB. JlMCIMITIMHA TECHO CBS3aHa C
Kypcamu «l/cToprs HCIOJHUTENBCKOTO HCKycCcTBay, «[IpaBoBoe peryanupoBaHue B
00J1acTH KyJIbTYPbD».

Tpebosanus Kk yposHI0 0C80eHUs coO0epxcanus Kypca. JlaHHas AUCUUIIIMHA
y4acTByeT B (POPMHUPOBAHUU KOMIETEHIIMH, B COOTBETCTBUE C KOTOPHIMH CTYJICHT
JTOJIKEH:

— YK-2 — cniocoGeH ynpapisTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOIO
[MKJIa; BJIaJICHHE KOMIIETEHIIMEN BbIPAXKaeTCsa B TOM, UTO CTYJEHT JOJIKEH:

3namw:

— NpUHLMIBI (POPMHUPOBAHUS KOHIICTIIIMK MPOEKTA B paMKax 0003HAYEHHOM
poOJIeMBbl;



— OCHOBHbBIE TpeOOBaHUsI, IPEABABIIAEMbIE K TPOCKTHON paboTe U KPUTEPHUH
OLICHKH PE3yJIbTATOB IPOEKTHOM AEATEIbHOCTH;

Ymemn:

— pa3pabaThiBaTh KOHLEIIIHUIO ITPOEKTA B paMKax 0003HaY€HHON MPOOIIEMBI,
bopmynupys 1enb, 3aJa4d, aKTyaJlbHOCTb, 3HAYMMOCTh (HAY4YHYIO, MpaKTHue-
CKYIO, METOJIMYECKYIO U UHYIO B 3aBUCMMOCTH OT THUIIA MTPOEKTA), OKUIAEMBIE pe-
3yJbTaThl U BOBMOXHBIE Chepbl UX MPUMEHEHUS,

— NPEABUAECTH PE3YJIbTAT IEATEIBHOCTU U IUIAHUPOBATH JEHUCTBUS I JO-
CTHIKEHUS TaHHOTO PEe3yJIbTaTa;

— TPOTHO3UPOBATH MPOOJIEMHBIE CUTYallMd M PUCKHU B MPOCKTHOU JESATENb-
HOCTHU;

Braoems:

— HaBBIKAMM COCTAaBJICHHUA IUIaHAa-TpauKa peanu3aluy MPOEeKTa B LEJIOM U
IIJJAHA-KOHTPOJIA €ro BBINOJIHEHMUS;

— HABBIKAMU KOHCTPYKTUBHOI'O IIPEOIOJICHUS BOZHUKAIOIINX PA3HOIVIACUM U
KOH(IJIUKTOB.

— OIIK-7 — cnoco0eH OpUEHTHPOBATHCS B MPOOJIEMATHKE COBPEMEHHOU
rocyapCTBEHHON KyJIbTypHOU monuTuku Poccuiickoit denepainuu B chepe Kylb-
TYpBI; BJIaJICHUE KOMIIETCHIIMEN BBIPAXKACTCA B TOM, YTO CTYJAEHT JOJIKEH:

3namw:

— (PyHKUMHU, 3aKOHOMEPHOCTH W HPHUHIUIBI COLMOKYJIBTYPHON JESITEIBHO-
CTH;

— (OpMBI U IPAKTUKU KYJIBTYpHOM noauTukH Poccuiickoit denepanuu;

— IOpPUINYECKUE JTOKYMEHTBI, PErIaMeHTUPYIOIINE TPO(PEeCCHOHATBHYIO Je-
ATEILHOCTH B C(epe KYJIbTYPhI;

— HAMpaBJIEHUS KyJIbTYPOOXPAHHOU AESTENIbHOCTH U MEXaHU3Mbl (POPMHUPO-
BAaHUS KYJIbTYPhI JINYHOCTH;

Ymemo:

— CUCTEMAaTU3HpOBaTh 3HAHUS (yHIAMEHTAIbHON U MCTOPUUYECKON KYJIbTY-
pOJIOrMH, IPUMEHATHh UX B LEJAX NPOTrHO3UPOBAHMS, IPOCKTUPOBAHUS, PETYIIUPO-
BaHUS U OPTaHU3ALMOHHO-METOINYECKOT0 00eCTIeYeHUS KYJIbTYPHBIX POLIECCOB;

Braoems:

— mpueMaMyd MH()OPMAIMOHHO-OMUCATENIbHON AeATeIbHOCTH, CUCTEMAaTH3a-
LMY JaHHBIX, CTPYKTYPUPOBAHHOTO OMKUCAHUS MPEIMETHON 00JIacTH;

— MO3HAaBaTEJIbHBIMU METOAAMHU M3YyUYEHHs KYJIbTYPHBIX (POPM M MPOIIECCOB,
COLIMAJTIbHO-KYJIbTYPHBIX IPAKTHK;

— HAaBBIKAMH TPAKTUYECKOTO NMPUMEHEHUS METOAUK aHAN3a K PAa3JIUYHbIM
KyJbTYPHBIM (pOpMaM U MPOIecCCaM COBPEMEHHOMN KU3HU.

Kpamxue memoouueckue ykazanus. OCHOBHbIE HaIlpaBICHUS 3aHSITHI OT-
paxensl B ColepKaHUM Kypca B BHJIE€ OTIEIBbHBIX Pa3leioB, NOCBSLICHHBIX pa3-
JUYHBIM ACIEKTOM apT-MEHEDKMEHTAa WU MEHEKMEHTAa B MY3bIKAJIBHOM HCKYC-
CTBE. 3aHATHUS MPOXOAAT B JICKIMOHHOW M JIEKIMOHHO-TIPaKTUUYECKoil popme. B
COJEp>KaHUM Kypca HAllIM OTpa)KeHUE JTUYHbBIE pa3padOTKH aBTOPA.



1. Conepskanue kypca

TpeﬁoBaHnﬂ K MUHUMYMY COoA€CpPRKaHUSA IO TUCHHUIIJIUHE
(OCHOBHLIe ANJAKTHYCCKHEC eIlI/IHI/IIILI)

O6peTeHue 00y4YarOUIMMHUCS SKOHOMHYECKOIO CaMOCO3HAaHMSI CBOEU TBOP-
YECKOW JEeATEIBHOCTH B YCJIOBHSX pBIHKA. l[IpeacTraBieHuE O TEOPEeTUYECKUX
Y TIPAaKTHYECKUX OCHOBaX MEHEKMEHTA KaK CUCTEMBI YIIPABJICHUS B 00JIACTH MY-
3BIKaJIbHOW KYJIBTYPHI U MCKYCCTBA. Y CBOCHHE TPAAUIIMK U OIBITA JACITEIHLHOCTH
BEIYIINX MEHEKEPOB W MapkeTosioroB. [loOyauTensHbie MOTHBBI U CTHMYJIBI
CTIOHCOPCKOH JIeATeIhHOCTH. TeopeTuieckoe OCBOCHHE HABBIKOB (paHIpei3uHTa B
chepe kynbTypsl. [IpencraBienne ocoOeHHOCTEN pabOTHI C MPECCOM, TEXHOJIOTUI
IPOMOYIIICHA.

OcHoBHOe coJep:kaHue Kypca
PA3EJI I. CoBpemMeHHasi KyJbTYpa U apT-MEHEAKMEHT

Tema 1. BBenenue B kypc. KyjabTypa MmaccoBoro oomecrsa

KynbTypa M HCKYyCCTBO B YCJIOBHUSIX PBbIHKA, BaXXHOCTh YIPABICHUECKUX
CTpaTeruil U MEHEIKMEHTA B 00JIaCTH KYJIbTYpPhl M UCKYCCTBA. Y /1aud U HEyJlayu
MY3bIKaJILHOTO MEHEKMEHTa Tpomuuioro u Hacrosiiero (I'enaens, Momapr, [1yd-
gy, P. llITpayc u ap.). DkcnaHcus MaccoBOM KyJIbTYphl Kak peaan3anus MpoeK-
Ta rymanusma. KynbTypa «BCEBO3pACTalOLIErO YAOBJIETBOPEHUS BCEBO3PACTaro-
mux notpedHocrei». CTaHaapTsl U Hieaibl B 00IIecTBE MaccoBOro tuna. Mapke-
TU3alMs LEHHOCTEN, popMupoBaHue notpedHocrel. ILockl 1 MUHYCBI MaccoBOM
KynbTypbl. HoBoe nmonumanue ycnemsoctu. [Ipaktuueckas pabora: KOJJIOKBUYM
Ha TeMy «MaccoBas KyJabTypa U IoOajau3alus: yrpo3a WM HOBbIE BO3MOKHO-
cTU?».

Camocmoamenvras paboma: N3y4eHUe JTUTEPATYPHI.

Tema 2. ApT-MeHeI)KMEHT B CUCTEMe COBPeMEHHO HayKu 00 ymnpasJie-
HUHU

Kareropust «meHeKMEHT». MEHEIKMEHT KaK HayKa U UCKYCCTBO. YIIpaB-
JICHYECKHE BEKTOPHI MEHEKMEHTA B cepe KyIbTyphl U UCKYCCTBA. MEHEIKMEHT
B CHCTEME PKOHOMHYECKHUX JUCIHUIUINH, OCHOBHBIC ()YHKIIMH Kypca U METOI0JIO-
TUsl €T0 U3YyUYECHUS.

Otpacnb «KynpTypa v HICKYCCTBO» B HAaIIMOHATILHOU 3KOHOMHEKE. Crierndu-
Ka yciyr (HematepualibHble (hOPMBI), TOKa3aTelell pa3BUTUS KYJIbTYpbl U UCKYC-
ctBa. IIpsiMoii M KOCBEHHBIM BKJIaA c@epbl KylbTypbl B COLHAIBHO-
SKOHOMHUYECKOE pa3BuTHE. CBSI3b W B3aWMHAs 3aMHTEPECOBAHHOCTH KYJIBTYPBI
U MEHE/DKMEHTa B COBpeMEeHHOM oOiectBe. Crnenuduka MEeHeIKMeHTa B chepe
KyJIbTYpPhl MU HCKYCCTBa («IyXOBHOIO MpOM3BOACTBay»). CouuanbHas, oOpa3oBa-
TeJIbHAs, MaTEpUAJIbHASA LIEHHOCTU «IIPOIYKIUN.



Ponb 1 3HaueHue apT-MEHEIKMEHTA B YCIOBHUSX PHIHOYHBIX OTHOILIEHHI.
ApT-MEHEDKMEHT KaK KOMIUIEKCHAs CHCTEMa MPUHITUIOB, (YHKIMA, METOIOB
Y TEXHOJIOTUH B CTPYKTYpPE COIMOKYJIBTYPHOTO YIpPAaBIICHUS, HAMPABICHHOTO Ha
dbopmupoBanue, (yHKIIMOHUPOBAHUE U Pa3BUTHE OOPA30BaTEIBHOTO MPOCTPaH-
CTBa, 00ECIIEYMBAIOIIETO MPOU3BOJCTBO, BOCIIPOU3BOJICTBO M TPAHCIIALUIO XYIO-
KECTBEHHBIX HJI€aJioB, 00pa3IOB, IICHHOCTEH U MpakTukK. [lapameTpsl u HampasJie-
HUS apT-MEHEKMeHTa (aHAJM3 BHYTPCHHEW W BHEIIHEH CpPEbl; MUCCHS M BHJIC-
HUE, LIeJIeToJlaraHue U TUTAaHUPOBAHUE; CYOBEKT U OOBEKT YIpPABIICHUS; CUCTEMA
yIPaBICHYECKON NEATEIHHOCTH; COJACPKAaHUE U OpPTaHU3aLMOHHBbIE (OPMBI; Iep-
COHAJI-MEHEKMEHT u KaJpoBas MOJINTHKA,; UH(GOPMAIIMOHHO-
KOMMYHUKAIIMOHHBIN KOMILIEKC; CTPATETUPOBAHNE; TIPUHIINIIBI; (DYHKIINH; ITHKA U
OpraHM3aIMOHHAs KYJIbTypa, MHPPACTPYKTypa U PECYPChl; METOABI U TEXHOJIOTUHU
OpraHM3ald U pea3aliy; apT-MapKeTUHT; KpuTepuu 3¢ ¢dekTuBHOCTH. OCHOB-
HBIC YEPTHI U IPUOPUTETHI APT-MEHEHPKMEHTA.

3HaueHue KOHTEKCTHBIX paboT 1Mo MeHeIKMEHTy. O01Me npuemMsl U Moaxo-
1. TaliM-MEHEPKMEHT KakK CHUCTeMa JEHCTBUI, HANpaBlieHHAs Ha JOCTH)KECHUE
HAWJIY4IInX pe3ynbTaToB. [IpakTuueckas pabora: nmpopadoTKa mpruemMa «MO3roBOTO
ITYpMay.

CamocmoamenvHasn paboma: N3y4eHUe JIUTEPATYPHI.

B pezynomame oceoenusi oannoco pazoena cmyoenm 00IHCeH.

3namw:

— (yHKIMH, 3aKOHOMEPHOCTH M TPHUHIIMIIBI COIMOKYIBTYPHON NEATEIbHO-
CTH;

— (OpMBI U IPAKTUKH KYJIbTYpHOU MOJUTUKHU Poccuiickoit @enepannu;

Ymemn:

— CHCTEMAaTHU3UPOBaTh 3HAHUS (PYHIAMEHTAIBHON U MUCTOPUYECKON KYIbTY-
POJIOTUH, TPUMEHSThH UX B IEJISIX TPOTHO3UPOBAHMUS, IPOCKTUPOBAHUS, PETYIUPO-
BaHUS U OPTaHU3ALMOHHO-METOIMYECKOTO 00eCTIeYeHUS KYJIbTYPHBIX POLECCOB;

Bnaoemy:

— TMO3HABaTEJIbHBIMU METOJAMU M3YyUYCHUs KYJIbTYPHBIX (DOPM H MPOIIECCOB,
COIMAJIbHO-KYJIbTYPHBIX TTPAKTHUK.

PA3JIEJI |l. IIpo6s1eMbl MeHeIKMEHTA
B 00J1aCTH aKa/IeMH4€CKOI0 HCKYCCTBA

Tema 3. CTparernu MAapKeTHHIA HCIIOJHUTEIbCKHX HCKYCCTB

OO6mue mpoOieMbl MapKeTHHra B aKaJIeMHYECKOM IUIaCTe MY3BIKaJIbHOTO
ucKyccTBa. HapacTarommii Kpu3uc UCTIOTHUTENECKUX UCKYCCTB B CUTYallUd MUPO-
BBIX 9KOHOMHUYECKHX, COIMAITBHO-IeMOTpaduIecKiX, 00pa30BaTeIbHBIX MPOOIIEM.
OpueHTanusi Ha XYAOXKECTBEHHbIE IEIM WM PHIHOK MpPU BHIOOpPE MPOIYKTA.
VYnpapiieHue Kpu3ucoM. Y CIOKHEHHUE YIPaBJICHUs OpraHu3auusaMu uckyccrs. Co-
IPOTUBJICHHE MApKETHHTY («BHYTpeHHHE Bparun»). Iloaxoasl Kk apT-MeHEKMEHTY
C TOYKH 3pPEHHs] MAapKETHUHra U MapKeTHMHroBou Quiocoduu. Paznuunsie dhopmel
OpUEHTALIMK B MapKEeTUHTE (Ha MPOJYKT, HAa MPOAAXKHU, Ha KiueHTa). Dopmbl KOH-
KYPEHILIUH HAa COBPEMEHHOM PBIHKE YCIIYT.
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[TnanupoBanue B cTpaTernyeckoM Mapketunre. OmnpeneneHue U Gopmynu-
pOBaHME MHCCHM, LIeJIEd U 3aa4 OpraHu3alvy. AHaIU3 BHYTPEHHEH W BHEIIHEU
Cpelbl; CUIbHBIE M cJa0ble CTOPOHBI OpraHU3allui, BO3MOXHOCTU U YIpO3bl, aHa-
JIN3 PBIHKA.

HccnenoBaHue 11e1€BOM ayIUTOPUH, TUIbI cerMeHTauuu mnyonuku. dakro-
pBL, BIUSIOIIME Ha MOTPEOUTENbCKOE MOBeAEHUE ((PAKTOpPhl MaKpocpeasl (Mera-
TEHJCHIINN), KYJbTYypHBIE, COLMAJIbHBIE, MCUXOJIOTHYECKHUE, JUYHBIE (AKTOPHI).
«IToxonenne X», ppIHOK JIFOAEH 3pesioro Bo3pacra. lIpouecc npuHATHS pemeHus
O MOKyIKe Omiera (0OCO3HaHWE MOTPEOHOCTH, TMOUCK WH(OPMAITUHU, OIICHKA ajlb-
TEPHATUBBI, PEUIEHUE O MOKYIKE, MOBEJECHUE NOCIIE MOKYNKH). Pa3znuunbie npuH-
IIUITB CETMEHTAIIMU PhIHKA (reorpaduueckast TUIIOIOTHs, TeHACPHAs CETMEHTAIHS,
CEerMEHTAallMsl Ha OCHOBE MOKazaresiell o0pa3a *U3HH, 10 HHTEHCUBHOCTH MOTPEO-
JIeHUs, 110 3CTETUYECKUM HHTEpecaM, Mo OXuAaeMbIM Bbirojgam). KoHueHTpanus
Ha U30paHHOM CETMEHTa, CIEelHalIn3alls Ha KOHKPETHOM IPOAYKTE, U30UpaTeib-
Has crenuanu3anys. CTpareruy No3uUMOHUPOBAHHS.

Camocmosamenvuas paboma: W3y4€HUE JUTEpaTypbl. AHaAJIU3 KOMMeEpUe-
CKUX TIOKa3aTesiell TBOPUECKUX OpraHu3aluii, oOCyKJeHHE U BHECEHUE NPE.JI0-
YKEHUI 110 COBEPUICHCTBOBAHUIO MAPKETHHIA U MEHEKMEHTA.

Tema 4. MeHemkepckue MOAX0Abl B KYJbTYPHOU /1€ATEJIbHOCTH (NPO-
eKTHbII W OPraHM3alMOHHBIN MeHeXKkMeHThI). IIpoldJsieMbl MeHexKMEHTa
B cepe KyJIbTYpbI

[IpoekTHBI MEHEIKMEHT Kak HOBasl akTyajibHas (opMma KyJabTypHOU Aesi-
TeabHOCTH B Poccuu. TIpoekt kak pa3padoTka U OCYIIECTBICHHUE Psiia MEPONpHUsI-
THI, OTPAHUYECHHBIX BO BPEMEHHU W HAIIPABJICHHBIX HA JIOCTHKEHUE OINPEICIICHHO-
ro pe3yJjbTaTa, U3MEHEHHE CYHIECTBYIOIIECH CUTyallud. DKOHOMHUYECKUE U OPraHu-
3alMOHHBIE YCJIOBUSI CYILECTBOBAHUs NPOEKTA. XAapPaKTEPUCTUKU U PE3YJIbTATHI
IPOEKTA C TOYKHU 3PECHUS TBOPUECKMX M 3KOHOMHMYECKUX MHapaMeTpoB. bpoasen-
CKUI CHEKTaKJIb Kak o0paszell pealu3aiiy TeaTpalbHOro MpoekTa. «Ku3HeHHbBIN
ik ((azel) mpoekTa, GopMBbI CYIIECTBOBAHHUS.

«Oprasu3aioHHbIN» cnoco0 (YyHKIIMOHUPOBAHUS Kak Hauboliee pacrpo-
CTpaHEHHbIM B Poccuu TUI OopraHu3aiuu XyI0KeCTBEHHOro mpoiecca. Cucremsl
penepTyapHbIX TeaTpoB u ux (puHancupoBanue. [logxoa Kk TBOpUECKOMY MpoIlec-
Cy: HaJu4yue IMOCTOSHHOTO KOJUICKTUBA WCIOJHUTENEH, (popMHUpOBaHUE €TUHOTO
KYJbTYpHOTO mpocTpaHcTBa. [IpobiemMa pyTHHHOCTU U PaCIUILIBYATOCTH TBOpPUE-
CKHX 3aJ1auy. AKTyaJbHOCTbh MHTEIPATUBHBIX (POPM MEHEPKMEHTa, COUETaHUE MPO-
EKTHBIX MPUHIUNOB B YCJIOBUSIX PENEPTYAPHBIX OPraHU3alMil KyJIbTYpPbl U UCKYC-
CTBA.

[Tpobnembl MeHeKMEHTa B chepe KyJIbTypbl (TEKYYeCTh KaJpoOB, YaCTUY-
Has KBATU(DUIIMPOBAHHOCTH U Jip.). OCOOCHHOCTH CTUMYJIMPOBAHUS TpyAa B He-
KOMMEPUYECKHUX OpraHM3alMsIX KyJbTypbl, «0one3nb baymomnsay. [IpoGiaema Haiima
KBATH(PUITUPOBAHHOTO TepcoHanma. DEHOMEH «IICHXOJIOTHYECKOTO TI0X01a.

Camocmosmenvras u npakmuyeckas paboma: uzydeHue nureparypbol. O0-
CYXKJ€HUEe-aHAIN3 MEHEIHKEPCKUX TMOJXO00B B HOBOCHOMPCKUX KOHIIEPTHBIX OP-
FaHU3aLUSIX.



Tema 5. Ilpodeccuu B apT-MeHezkMenTe. Q0yueHue apT-MeHeKMEeHTY

[ToHATHITHBIN amapar: JUPEKTOP TPYIIIbI, MEHEIKED, IPOIIOCED, UMITPECA-
PO, 3BYKOPEIKHCCED.

O COOTHOIIEHUY MOHATHI TPOAIOCEP U MPEANIPUHUMATEND, IPOJIFOCEP U Me-
He/pkep. Ponb TBopueckoro kommoHeHTa B pabore mpoxarocepa. [Ipomrocepckas
KOMITETEHTHOCTh: OPHUEHTHUPOBAHUE B MY3bIKAJIbHOM PBIHKE, CBSI3U C OOIECTBEH-
HOCTBIO, PHCKOBAaHHOCTB, CIIOCOOHOCTH MOPOXKIATh HJCI0, BIAaJCHHUE KpEaTHB-
TE€XHOJOTUSAMHU. OCHOBHBIE ITPOJIFOCEPCKUE «POJIN» U UX B3aUMOCBS3b!

- PYKOBOJIMTEND (ONpEAEICHHE TBOPUECKON HAMPABIEHHOCTH MPOEKTA, pa3-
paboTKa KOHLENIMM, OOIas HSKOHOMHYECKAas IOJIMTHKA, paboTa C peKopa-
neib1aMu, KOHTPOJIb U ICJIETUPOBAHUE MOTHOMOYHH);

- uaep (Hamu4dre KOMIUIEKCa COIMaIbHO-TICHXOJIOTHYECKUX Ka4eCTB, Pery-
JMPOBAHKME U aKTUBU3alMsI PaOOThI KOJUIEKTHBA, BO3/IEWCTBHE HA MacCOBOE CO3HA-
HUE);

- KpEaTUBHBIM JUPEKTOP (CO3JaHME U yIEPKUBAHUE KOHKYPEHTOCIIOCOOHO-
ro MPOEKTA, OIpe/ieNIeHHe MUCCUHU, PEIICHHUE MPOOIeM MaKCUMHU3alUU MTPUOBLIN);

- HACTaBHUK, KOHCYJbTAHT, KypaTop (BlajieHue MpOoPECCUOHATILHBIMU 3HA-
HUSIMU, YCTAHOBJICHUE JUCIUTUINHBI);

- MeHeKep (DyHKIMOHANbHAS COTJIACOBAHHOCTh BCEX THUIOB pabOT MPOEK-
Ta, «CUCTEMHOE» YIIPaBJICHUE);

- IUIUIOMAT, CHEIUAIKCT MO CBS3SIM C OOIIECTBEHHOCTBIO M 110 3KOHOMHUY E-
CKOU JurioMaTuu (BHYTpUGUPMEHHAsI U BHEIIHSS JEATEIBHOCTh, MICUXOJI0THY -
CKUW KJIMMaT KOJUIEKTHBA, YPEryJIUpOBaHHE KOH(MIMKTOB, pELICHUE FOPHIAYE-
CKHX, IPABOBBIX BOIPOCOB);

- IpenpuHUMAaTeNb (0J1arocoCTOSIHUE KOPIOpaIuu, TPUOBLTLHOCTS);

- UH()OPMAIMOHHBIA areHT, MOCTABIIMK, OPraHU3aTop cObITa, MAPKETOJIOT,
MPOTHO3UCT U JAP. «POJIK».

[IpobGnema B3aMMOOTHOIIIEHUW MPOAIOCEpa U apTUCTa. ABTOKPATUYECKUH,
JEMOKPATUYECKUH, JTMOepaIbHbI CTUIIM YIPABICHUS MIOY-MPOeKTOM. DopMmalb-
HBIM 1 HE(OPMAILHBIN TUIIBI KOJIJIEKTUBOB U MaHEPhI yIpaBieHUs UMH. DaKkToOpbl
MOTHBALMU U JEMOTHUBALMU B IPOLECCE MPOABMKEHHS MPOJIOCEPCKOr0 MPOEKTA.
ABTOpHUTET, IPECTUK MPOJAIOCEPA, BIACTh U yIpaBlieHUE M0y-0u3necom. ColibHbIE
MPOEKThl (MEpBUYHBIE U BTOPUYHBIE), coBMelleHUuEe nmpoekToB. Crenuduka mpo-
JIOCUPOBaHUs Tpynmnbl. [IepcoHbl COBpeMEHHBIX MPOIIOCEPOB. 3aaul MEHEHKepa
MY3bIKaJIbHBIX MPOEKTOB (KOOpAMWHALMS PAa0O0Thl YYACTHUKOB MPOEKTa, OTCIEKHU-
BaHME KOMMEPUYECKOW CTOPOHBI JESITENIbHOCTH, IUIAaHUPOBaHHUE, OOpalleHue
U yNIpaBJICHUE JIIOJbMH, 3alllUTa OT KPUTUKOB, MPEJICTABIICHUE MPOEKTa B COlLICe-
TAX, GOpMUpPOBaHUE MYOJIUYHOrO0 00pas3a KOJUIEKTHBA U Jp.). Typ-MeHemxkep, UH-
TEPHET-MEHEIKEP, Ipecc-meHemkep, PR -menemxkep u 1.1, OyHKIMM U 3aaa4uu
3BYKOpexuccepa. AHTpENpeHep W cuUcTema aHTpenpusbl. Mmmnpecapuo (mpomo-
yrep). Cnenuanu3alud MEHEIKEPOB B OTEYECTBEHHOM TEaTpabHO-KOHLEPTHOU
NPAaKTUKE: MEHEKEp OTACNBbHOTO KOJUIEKTHBA, JIMOO apTUCTa, Typ-MEHEIXKED,
nuap-MeHeIKep  JIp.



Crnemnduka obOpa3zoBaHus. By3bl, BBIMyCKaOMUE CHCIHAIUCTOB MO apT-
MEHEPKMEHTY U TIPOIIOCUPOBAHUIO.
CamocmosamenvHasa paboma: N3y4eHUE JIUTEPATYPHI.
B pezynomame oceoenus oannoco pazoena cmyoenm 00JIHCeH:
3nams:
— MPUHIUIBI GOPMUPOBAHUS KOHIETIINH MTPOEKTa B paMKax 0003HAYCHHOU
poOJIeMBI;
— OCHOBHBIEC TPEOOBaHUS, IPEABSIBISIEMbIE K TIPOSKTHON paboTe M KPUTESPUHU
OIICHKH PE3yJbTAaTOB IMIPOCKTHOM JIEATEITLHOCTH;
Ymemy:
— MPEIBUIETh PE3YIbTAT NEATCILHOCTH W TUTAHUPOBATH JCUCTBUS IS J1O-
CTYDKCHHS JTAHHOTO PE3YJIbTATa;
— MPOTHO3UPOBATh MPOOJIEMHBIC CUTYaIlUU W PUCKUA B TIPOSKTHOW JEATEITb-
HOCTH;
Braoems:
— HaBBIKAMH COCTAaBJICHUA IUIaHA-TpaduKa peann3anuu MpoeKTa B LEJIOM U
TJIaHa-KOHTPOJIS €T0 BBITIOJTHEHUS;
— HaBBIKAMU MPAKTHUYECKOTO MPUMEHEHUS METOJUK aHalIN3a K pa3InyHbIM
KyJbTYPHBIM (hOpMaM U MPOIeccCaM COBPEMEHHOMN KU3HHU.

Paznea I11. IIpo6GieMbl NpoaABHKEHUA ¥ ONCKA (PMHAHCOBBIX
BO3MOKHOCTEH B 00J1aCTH aKaJeMH4€eCKOr0 HCKYCCTBA

Tema 6. Bpenaunr, PR u pexiiama B cepe KyJIbTYpbI

bpenn xak ToproBas Mapka, HMEOIIAsl ONPENEICHHYI0 CTOMMOCTD 3a CYET
LIEHHOCTH COIYTCTBYIOLIETO € MMUJKA; HMHUI)KEBO-PEMYTALIMOHHAS COCTABIISIO-
mjas pbIHOYHOM CTOMMOCTM  Mapku. llcuxosormyeckue ©  KyJIbTypHO-
aHTPOINOJIOTMYECKHUE aCTIEKThI BIUSAHUSA OpPEHI0B HA MKU3Hb JIIOIEH.

NMux MeHepKepa, pyKOBOIUTENS, apTUCTa, OPraHU3alud Kak YCTONYHM-
BB COIMAJIBHBIA CTEPEOTHUIT, UMUK KaK CIEHMYECCKHUU 00pa3 MCIOJHUTEIIS.
IIpakTyeckass LEHHOCTh M 3HAYEHUE MO3UTHUBHOM W HEraTUBHOW peIlyTalUH.
Oynkunn umuka. UMUK U peaabHOe MOJI0KEHHUE J1eJ; OKUIaHHUs OOIIeCTBEH-
HocTU. Pa3paboTka UMHUKa U COOTBETCTBYIOLIEH IporpaMmel fedcTBuil. «Ilynb-
cauuys UMUKay. DCTPaIHbIA UMUK UCIIOJIHUTEINS, €T0 XapaKTEPUCTHUKHU.

bpenn kak cucrema UMUDKEW, Pa3BEPHYTAs] CUMBOJMYECKAss CUCTEMA, CO-
nuanbHbpli Mu@d. OOecrieueHUe JOSIBHOCTH TOTpEOUTENIeM W BBIpaAXKEHUE HX
YCTOWYMBON MPUBSI3AHHOCTU K «IPOAYKTY» uepe3 Opena. bpenn pycckoro Oanera
(na mpumepe aestenbHocTu C. Jlsrunesa).

PR-cTparerus 6pennunra, pexiama. OcHoBHbIe Mozenu PR (ManumynsaTus-
HO-TIPOIaraH/InCcTCKasi, THPOPMAIIMOHHAS, PA3bSICHUTEIbHAS, MOJENIb COLIMAILHO-
ro maptHepcTBa). OOecrieueHne KOMMYHHKAIIMM OPTaHU3AIlMK C €€ COIUAIbHOM
cpenoii kak riaaBHas ueib PR.

[To3unmonupoBanne HoBocuOGupckoii KoHCEpBATOpUU B MH(POPMAIIMOHHOM
cpele MOCPeACTBOM MPOBEACHHS] HHPOPMAILIMOHHO-UMHIKEBOW MOJUTUKUA U TIPO-
IBMKEeHHEM OpeHaa By3a. @opMupoBanue nonoxureiabHoro umumka HI'K.



Camocmosmenvuas paboma: N3y4eHUE JIUTEPATYPBI.

Tema /. IlpuBieuyenue cpeacts. Cnoncopunr. @anapei3unr. 'panTol

[IpobGnema mnpuBIEYEHUS] MHBECTUIIMH U M3BICKAHUS CPeACTB. BakHOCTH
npodeccCHOHaNbHBIX HABBIKOB JJIs cOOpa CpeAcTB; (paHAper3uHr Kak Mpodeccuo-
HaJbHas JeSATENbHOCTh. ['OCyJapcTBEHHBIE U UHBIE UCTOYHUKU (DMHAHCUPOBAHUS.
[IpoGnema mpuBJIEUYEHHS CPEJICTB JJIi HEKOMMEPUYECKUX OpraHu3aluil ¢ MO3UlUn
CIIOHCOpHUHTA U (paHapen3uHra.

[TocTynaTel CIOHCOPWHIA, MPUYUHBI, IO KOTOPBIM KOMITAHWH 3aHHUMAIOTCS
0JIarOTBOPUTEIBHOCTBIO, TOJIb3a CIIOHCOpPCTBa. llapameTpbl yiydineHusl pemyra-
uu GupmMbl U ee JeraibHocTH. CIOHCOPCTBO KaK MOKazaTeidb HaJACKHOCTH, (QH-
HAHCOBOTO OJIaronoiay4us, CHOCO0 CHMXKEHHSI arpecCUy MO OTHOUIEHUIO K KOMITa-
HUUM M YaCTHOMY OHW3HECy, «IpPOHTH BO BJIACTh», CPeACTBO pekiambl, Public
Relations, oo THUTENTBPHBIX BOZMOXKHOCTEH MapKETUHTa, YIYYIICHUs BHYTPCHHE-
ro KJINMAaTa B KOJIJIEKTUBE.

[TpuopuTeTHBIE HANlpaBIE€HUs CIIOHCOPHUHTA, BHIOOP MPUOPUTETOB, aKTyallb-
HOCTb (PMHAHCUPYEMBIX MPOEKTOB U akiuil. CriocoObl NEpeynClICHUsl UM Nepea-
YU CpEACTB, MPEAOCTaBICHHE OECIUIATHBIX YCIYT WM TOBAapoB. MHbIE criocoOsbl
nomouu. [TnanupoBanue O6romkera. YcinoBust paboThl CIOHCOPOB C OpPTraHU3aLUsI-
MU-TIPOCUTENSAIMU  (UCTOpUS, OCTHKEHUS, JPYrMe€ HCTOYHUKU CPEACTB, OTBET-
CTBEHHBIE 3a pacxoJ0BaHUE, KOHTPOJb pacxoioB). Heratususle gakropsl. Crioco-
OBl KOHTPOJISI.

®anapeizunr. [IpoexkTHbI U onepaTUBHBIN BUAbI (panapeisunra. TexHu-
YECKHE YCIIOBUS OCYIECTBIIEHU (haHIpeii3uHra (mepcoHalbHbId KOMIIBIOTED, MO-
aurpadusi, BO3MOXKHOCTH HOBEMIIHMX HMH(DPOPMALMOHHBIX TEXHOJIOTHM, MHPOpMa-
HMOHHbIE 0a3bl). [ImaHupoBaHue QpaHAPEU3MHIOBOM KaMIaHUM (CPOKH, OIpeselie-
HHUE Kpyra JOHOPOB, MH(OpMaImoHHOE obecrnieueHue ¢anapensunra). Mupopma-
IMOHHbIE M peKJaMHble MaTepuaibl (paHapen3uHra, «Ju@ToBas pedby, PEKUM
CIIOHCOPCKUX MaKETOB, MOYTOBBINA U TenedoHHbIN Ganapen3uHr. PadoTa co crmoH-
copamu, (popMyJIUpPOBKa MUCCHUHM OpPraHM3allMK WU IpoekTa, aprymeHtauus. Lle-
JeBbl€ MEpONPUATHUS IO MpHBIeUeHUIO (puHaHcOB. Ctarychl crioHcOpa. AHalu3
s dexTuBHOCTH haHapeH3nHTA.

I'panTel 1 ux mosiydeHue. lcciienoBaHue CUTyallMd C MOTEHLIHUAIBHBIMU
IPaHTOAATENIIMH B PETHOHE U 3a €ro NnpeieiamMu. 3asiBKH, 3al0JHEHUE 3as8BOK Ha
rpanTt. [IpaBuiia neperoBopoB ¢ ¢hoHAaMHU. AHAIU3 AaKeTa JOKYMEHTOB JJIsl MOJY-
YEeHUS TPaHTa.

CamocmosamenvHas paboma: N3y4eHUE JIUTEPATypPbl. 3HAKOMCTBO C OIBITOM
JEATEIbHOCTH KPYIHBIX TBOPUYECKMX MY3bIKAJbHBIX KOJUIEKTMBOB B paMKax
dbanapei3uHroBoil kammnanuu. MopenupoBanue (paHApPEeH3MHIOBOM CHUTYyalluH,
pacueT npernojgaraéMbIX pacxol0B, OMpeeIeHre He0OXOJUMbIX 3aTpar.

Tema 8. PadoTa ¢ nmpeccoii
CoTpynHHUYECTBO ¢ paOOTHHUKAMH IPECCHI, MPaBUJIa YCHEIIHBIX KOMMYHHU-
kauuii co CMU. M3ydeHue pelHKa Macc-Meaua; KIMEHTbl U3AaHUI; crienuann3a-
st penoptepoB. IlpuBnedenne BHUMaHMs CpeacTB MaccoBod nHpopmanuu. Ila-
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pameTpsl APYKETH0OUsI, OTKPBITOCTH, KPaTKOCTH, TOCTOBepHOCTH. KpaitHue cpoku
(mennaitH) pa3nuunbix u3ganui. Co3ganue HHGOOPMAIIMOHHOTO MMOBOJIA; HHIOCMEN-
KepcTBO; (opmMupoBaHHE COOCTBEHHOIO0 HMH(POPMAIMOHHOTO TMOTOKa. CoObITHE
(spécial évents) kak peryar ajst paOOTHHUKOB MPECcChl. THITbI COOBITHI M CUTYAIINH,
nyonukyromuecs OecriaTHo. Poiib 61aroTBOpUTENBHBIX MOBOJAOB U MOTUBBI CITY-
KeHus obuiecTBy. PemyTtaiusi B mpecce; BBICTYIUIEHHE B posid skcrepTa. [loaro-
TOBKa MHTEPECHBIX (oTorpaduii («KOHIENTYyaIbHBIH CHUMOK»). MHbopMaImoH-
Hoe cnoHcopcTBO. Cratbu 3akoHa PO «O CMUM»: HenomycCTUMOCTh LEH3YPBI»
(ctatesa 3), «IIpaBa xxypHanucta» (ctatbsa 47). Onpenensier, 4To «KypHaIUCT UMe-
€T MPaBO U3JlaraThb CBOM JIMYHBIEC CYKJICHHUS U OLIEHKHA B COOOUIEHUSAX M MaTepHa-
Jax, MpeAHa3HAYCHHBIX AJISl paclpOCTPAHEHHUSA 3a €r0 MOAMUCHIO», « O0sS3aHHOCTH
XKypHanucTay (ctatbs 49).
Camocmoamenvras paboma: N3y4eHUe JTUTEPATYPHI.

Tema 9. Ilpomoymien. Caiit. Ajpuma. [Ipecc-pean3

[Tonxon K opraHu3alvy MY3bIKaJbHOTO MPOEKTa C TOUYKU 3peHUsi Ou3Heca.
[lepconanbHble OTAMYUSA (TECT WMHAMBUAYAIbHOCTH) U MPOTUBOIOJIOKHBIE IMpE-
CTABJICHUSl YYaCTHUKOB KOJUJIEKTHBA (IIPOEKTa). AHAINU3 JUYHOCTHBIX XapaKTepH-
CTHK YYaCTHHMKOB IpoekTa. CocTaBieHHe OM3HEecC-IUIaHa, NpeJBapUTeIbHbIE JOI0-
BopeHHOCTH. Ilepexon kK 3akOHHOMY coTpyaHuuecTBy («/loroBop o0 ywactum
B IPYINE»: NPUHATHE PEIICHHUM, pa3fesl TOXOJO0B, JIOJHM YYAaCTHHKOB, PELICHUE
CIIOPOB, KOHTPOJIb MpaB). CoBMElIEHNE TBOPUYECTBA U PYTUHHON MEHEIKEPCKOi
paboTsl (ripaBuiio 50/50).

[Ipomoy1IeH Kak BUJ MapKETHUHIOBOM AesATenbHOCTU. [I[poMoyTepckas kam-
NaHUs: MO3UIMOHUPOBAHUE MPOEKTAa HAa PhIHKE, OonpeieseHne U (GOpMHpPOBaHUE
o0Opa3a apTucTa, HalMCcaHue Mpecc-pennsa, GoToceccHs, TECTUPOBAHUE «IIPOIYK-
Ta» Ha paauo, PR-kammanuio, pazmenienue knuna Ha TB, pasmemienue nadpopma-
nuu Ha MuTepHer-caiitax, padota co CMMU, 3anuch anp0omMa, KOHLEPTHI U TYPHI
[0 ropojiaM, Mpe3eHTalus anb0oma, MPoBeJIeHUE npecc-KoHpepeHuui u 1p. 3Ha-
YeHHE MPOMOYTEPCKOM paboThl MO (POPMHUPOBAHUIO MY3bIKAIBHBIX HOPMATHUBOB,
CKJIAJIbIBAIOIIUXCS U3 0XKUJAHUN KOHKPETHOM ayIUTOPUHU, UCIIOTHUTEIBCKUX BO3-
MOYHOCTEN apTUCTA U UMEIOLIUXCS B HAUIMYNHA TEXHOJIOTHYECKUX PECYPCOB.

Posb caiita B npoaBrkeHun npoekra. KirroueBble KpUTeEpUU MPUBIIEKATENb-
HOCTH CalTa. Y JayHbI€ CAlThl MY3bIKAHTOB U MY3bIKaJIbHBIX KOJJIEKTUBOB I'PYIIII,
HEOPAUHAPHBIEC TU3aNH-PELICHNUS.

Coznanue adumu. Madopmanronsas u pexinamuas GQyHKUUUA adUILU; KpU-
Tepuu 3pdekTuBHOCTH. KOMIIOHOBKA peKJIaMHOTIO IJIaKaTa.

My3bIKabHBIN NpECC-penun3: LeNlb, BUIBI, CTPYKTYpa, NpaBuja HANMCAHUS
(yxol OT WITaMIoOB, HEUMJIPOMIHHTIA, PEJAKTOPCKUX OLIMOOK; €MKOCTh, MPaBIH-
BOCTbh, ITHKA).

[TopTdonno My3bikaHTa (B TOM UKCIE€ CHUEHUYECKHH OIBIT, peakius myOu-
KM, cOOpBbI C KOHLEPTOB, MaTEPHUAJIbI MPECCHI). 3HAYEHUE JOCTUKEHUN MPOIILIOro
B IIPOJABMKEHUH HOBOTO MPOAYKTA. POJIb CTaphIX KOHTAKTOB M CBSI3€M IIPU OPTaHMU-
3allMM HOBOT'O MpPOEKTa, Typa. CHUCOK MPEKHUX KOHTAKTOB C MPEACTABUTEIAMU
CMMU. [1nanel mpomMoyLI€Ha, 1aThl IUITAHUPYEMbIX KOHLEPTOB.

11



Obnoxkka CD — kak (hakTop pekiiaMbl, BU3HTHAs KapTO4Ka sl PEKOpA-
WHIYCTpUU U nokymnarenei. [IpuBnexareabHOCTh 0hOpMIICHUS, TU3AMH 00JI0XKKH,
MH()OPMATUBHOCTh YIAKOBKU, KOHIEMIHUS Pen3a, CHeluaIu3upoBaHHass UHPOP-
Malusl.

becnnathbie pa3naun koMmno3unuii B popmate mp3 Ha caiftax; mpeumyiie-
CTBO coOcTBeHHOro caifta. [IpaBuia mMapkupoBku MpP3, pa3MelieHue B KaHPOBO-
ctuwieBoil kareropun. Co3naHue cOOOIIECTBA, OpraHM3alusi OT3BIBOB, paboTa C
ayJIMTOpHUEN caiiTa, opraHu3anus yAJoOHbBIX CIOCOOOB OIUIATHI.

Camocmoamenvnas paboma: W3yYEHHE JUTEPATYpbl, AaHAIU3 Ipecc-
PENH30B; COCTABJIEHHE COOCTBEHHOTIO ITPECC-PEIU3a.

B pezynemame oceoenust oannoco pazoena cmyoenm 00JIHCeH:!

3namo

— (YHKIIMU, 3aKOHOMEPHOCTH U MPHUHIMIBI COIUOKYIBTYPHOU NIESITEIHHO-
CTH;

— ¢OopMBI U IPAKTUKU KYJIBTypHOU nonuTukH Poccuiickoit deneparuy;

Ymems:

— OPEeABUAETh PE3YJIbTAT NEATEIBbHOCTH U IJIAHUPOBATHh AEHCTBUS IJIA JO-
CTUKEHUS IaHHOTO Pe3yJIbTaTa;

— MPOTHO3UPOBATh NMPOOJIEMHBIC CUTYaIlUd U PUCKU B MPOEKTHON JEATEb-
HOCTHU;

Braoems:

— HaBbIKAMU KOHCTPYKTHUBHOT'O MPEOI0JIEHHUS BOSHUKAIOMIMX PA3HOIIACHNA U
KOH(DJIMKTOB;

— MpueMaMu UH(POPMALMOHHO-OMMCATEIbHON AESITENIbHOCTH, CUCTEMATH3a-
[IUU JJAaHHBIX, CTPYKTYPUPOBAHHOTO OMHUCAHUS MPEIMETHON 00JIaCTH.

Paznen V. [IpaBoBbie BONIPOCHI MEHEIKMEHTA
B 00J1aCTH MY3bIKAJBLHOI0 HCKYCCTBA

Tema 10. I'acTposibHasi 1eATEIbHOCTH UCTIOJHUTEJIS

[{esnp racTposibHBIX NporpaMmM. KoHILEpTsl B paMKax racTpoJIbHOM AEATEIb-
HocTu. OpraHu3zanus racTpojieil Kak cioXHas 1enb (PaKkTopoB, TECHO B3aMMOCBSI-
3aHHBIX JPYT C APYroM. ACHEKThI AeATEIbHOCTH KOHUEPTHBIX ar€HTCTB B OPraHU-
3aI[MU TacTPOJIbHBIX TypoB. OpraHW3alMOHHBIE 3aTpaThl areHTCTBA. AKKpEIHUTa-
U KYpPHAJIMCTOB pa3nuyHbix TB kxaHanoB. MapkeTHHTOBBIA U (PUHAHCOBBIN ac-
nekTbl. Crenuduka racTpojibHbIX TYpOB; pacueT IeJIeBOW ayIUTOPHUH, U3YUEHUE
PEUTHHIOB M PE3yJIbTATOB COLMOJOTHYECKUX HCCIENOBaHUN ayautopuu. Kon-
LEPTHbIE TOHOPAPBI APTUCTOB 3aBUCST OT YETHIPEX OCHOBHBIX (PaKTOpOB. TexHUKa
NEeperoBOpoB 0 roHopape. Paiinep (TexHuyeckuii 1 OBITOBOM).

Camocmosmenvras paboma: N3y4eHUE JIUTEPATYPHI.

Tema 11. OxpaHna HHTEJVIEKTYAJIbHON COOCTBEHHOCTH B PD
PasButue 3akoHogatenscTBa Poccun B cepe KynbTyphl U HICKYyCCTBA. 3aKOH
P® «O6 aBTOpCcKOM mpaBe U CMEXHBIX MpaBax». Poccuiickoe aBTOpckoe oOiiie-
ctBO. McTopusi aBTOpCKO-TIpaBOBBIX 0011ecTB B Poccuu. JInieH3noHHBIN 10TOBOP.

12



CrtaBKM aBTOPCKOTO BO3HarpaxaeHws. Becepoccuiickasi opraHu3amnusi HHTEIUICKTY-
aNbHOM COOCTBEHHOCTH. PoccHiiCKUil My3BbIKaIbHBIN COIO3.

CamocmoamenvHasa paboma: N3y4eHUe JTUTEPATYPHI.

B pezynomame oceoenus dannoco pazoena cmyoenm 00JIHCEH.

3namw.

— HANpaBJICHUS KyJIbTYPOOXPAHHOU AESTEIIBHOCTH U MEXaHU3MbI (HOPMHPO-
BaHUS KYJbTYpPbI JIUMYHOCTH;

— IOPUIUYECKUE JOKYMEHTBI, PErIAMEHTUPYIOIIHE PO(hEeCCHOHATBHYIO Jie-
ATETLHOCTH B Chepe KyJIbTYPHI;

Ymemu:

— pa3pabaThIBaTh KOHIICTIIIHIO TPOEKTa B paMKax 0003HAYEHHOUW MPOOIIeMBI,
bopMyIHpys 1ieib, 3aJadd, aKTyaIbHOCTh, 3HAYUMOCTh (HAy4YHYIO, TpaKTH4e-
CKYIO, METOJIMYECKYIO U HHYIO B 3aBUCHMOCTH OT THITa TTPOEKTa), OKHUIaEMbIE pe-
3yJbTaThl U BOBMOXKHBIE Cepbl UX MPUMEHEHHUS;

Braoemn:
— HaBBIKAMU MPAKTUYECKOTO MPUMEHEHUS METOJIMK aHaJli3a K Pa3InYHbIM
KYJIBTYpPHBIM (hopMaM U MPOIECccaM COBPEMEHHOM KU3HH.

I11. Pacnpenesienne 4acoB 1o TeMaM U BUJaM pador,
(popMBI MPOMEKYTOYHOTO M HTOTOBOT0 KOHTPOJIS

Ne HanmenoBanue paznena Oobee Kon-Bo 4acoB Ha aynu- Kon-Bo 4a-
KOJI-BO TOPHBIC 3aHATHSA COB Ha Ca-
4acoB JICKIIU- HH- Ipak- MOCTOA-
OHHBIC - THYC- TCIBHYIO
BUTTY- CKHe paborty cTy-
aJlb- JCHTOB
HBIC
l. CoBpemennas  kympTypa u  apr-| 10 8 - - 2
MEHEHKMEHT
II. | IIpoGiemsl MeHEKMEHTA 28 22 - - 6
B 00J1aCTH aKaJIEMUYECKOTO HCKYCCTBA
I1l. | IIpo6aemsr npoxsuxenns u noucka ¢u- | 93 24 — - 29
HAaHCOBBIX

BO3MOYKHOCTEN B 00J1aCTH aKaJIeMUYECKO-
IO UCKYCCTBa

IV. | IIpaBoBBIc BOMPOCKI MEHETKMEHTA 16 8 - - 8

B 00J1aCTH MY3BIKAJILHOTO HCKYCCTBA
Konrpoan 1 - - - -
NUTOI'0O | 108 62 — — 45

IV. ®opMbI NPOMEKYTOYHOTO U UTOTOBOI0 KOHTPOJIS
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B cootBerctBuM ¢ yueOHbiMu miianamu HI'K gist ctynenToB, oOydaronuxcs
no coenuanbHOCTAM  53.05.02  XyJI0’)KECTBEHHOE  PYKOBOJCTBO  OIEPHO-
CUM(OHUYECKUM OPKECTPOM U aKaJeMUYeCKUM XopoM (crmenuanuzanuu Ne 1
«XyI0KECTBEHHOE PYKOBOJICTBO OMNEPHO-CUM(POHUUYECKUM OpKecTpom»; No 2
«XyI0KEeCTBEHHOE PYKOBOJCTBO aKaJeMHUYEeCKUM Xopom»); 53.05.04 My3bikaiib-
HO-TeaTpaibHOe UCKYCcCTBO (cnermanu3anus Ne 1 «MckyccTBO OnepHOro neHus»);
53.05.06 Kommno3unuusi, Mo AUCHUIIMHE «MEHEIKMEHT B MY3bIKAJIbHOM HCKYC-
CTBE» MpoBoAUTCs 3a4eT ¢ oueHkou B VIII cemectpe.

V. YueOHO-MeTOANYECKOE 0DecriedeHne Kypca
Pexomenoyemasn numepamypa

1. AxuypuHna, A. K. Cucrema oOy4yeHus: MpoMOYTEpPCTBY 1I0y-OM3HECA SKOHO-
MHUCTOB-MEHEDKEPOB B By3aX KyJIbTYphI: aBTOped. AuC. ... KaHA. nea. Hayk / A. K.
Axuypuna. — M., 2000.
2. Acadnes, b. B. [lyreBoaurens o konmepram / b. B. Acadwes. — M., 1978.
3. 3akoHomnpoekT denepanbHoro 3akoHa «0O0 OCYIIECTBICHUU TacTPOJILHO-
KOHIICPTHOU JICITEIHPHOCTH B 00JIACTH MY3BIKJIBHOTO I0oy-OuszHeca» // Oduim-
aJbHBIN cauT ['ocynapcTBeHHOM Jymbl oC P®. — URL:
http://www.duma.gov.ru/cult-ur/zakonoproekt/312423 3.htm
4, Tynbuunckuii, I'. JI. MeHeKMEHT B cepe KyJIbTyphl: ydeOHOE ITocooue. —
CIIo., 2001.

[Ipodeccronanbabie 0a3bl TaHHBIX

1. baza maHHbBIX ¢ KoJuiekuuew uzgaHuii HoBocuOWpCKOW KOHCEpBAaTOpHUM B

ObC «bubnuopoccuka»
http://www.bibliorossica.com/publishers.html#/1714/perPage/10/page/1/sort
/1000

2. Kommieke  00pa3oBaTeNbHBIX ~ PECYpCOB B DJIEKTPOHHOU  (opme:
http://libra.nsglinka.ru/marcweb2/Default.asp

3. IlonuremaTnueckas Oasa JIAaHHBIX OBbC N3naTenscTBO
«JIanpy» http://e.lanbook.com/

4. MexnayHaponHas ©Oa3a JaHHBIX MY3BIKAIBHBIX MapTUTyp [International
Music Score Library Project (IMSLP)] URL.:
https://imslp.org/wiki/Main_Page

5. Baza mannbix My3bikaibHON OnOnmoteke Stanford University, Digital scores
URL: https://library.stanford.edu/music/digital-scores

NudopmanimoHHbie CIPaBOYHBIE CUCTEMBI

=

Hayunas snekrponnas oubauoreka eLibrary.ru https://elibrary.ru

2. CrmpaBoyHas cucrema AIEKTPOHHOIO KaTaJjora OMOIMOTEKH:
http://libra.nsglinka.ru/marcweb2/Default.asp

3. DnextpoHHslii  QemepanpHbii  moptan  «Poccuiickoe  oOpazoBaHUE»

http://www.edu.ru/
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&

Enunoe okxHO mocTtyna k nHGOpMaIMOHHBIM pecypcam http://window.edu.ru/

5. DnextpoHHble MHGOPMAIIMOHHBIE pecypcbl Poccuiickoil rocyaapcTBEHHOU
oubsmoteku http://www.rsl.ru

6. DnexTpoHHble HMHPOpPMaLMOHHBIE pecypchl Poccuiickoit HanumonanbHON

oubsmoteku http://www.nlr.ru

V1. MeTtoauveckue peKOMeHIAIUN
Memoouueckue pexomernoayuu 01 npenooasamens

N3yueHnne TuCHUIUIMHBI CIIeyeT HAUUHATh ¢ MPOPabOTKU HACTOAIIUX METO-
JUYECKUX PEKOMEHIaluii, 0c000e BHUMaHUE yJeisisl UEeNsIM U 3a7adaM, CTPYKType
U COACPIKAHUIO Kypca.

BaxxHO yunThIBaThH IB€ COCTABIISIOIIME Kypca JeKIUU 110 «MeHeIKMEHTy B
MY3BIKQJIbHOM HCKYCCTBE»: BJaJICHUE OOIIEMETOA0JIOIMUYECKUMH, TEOPETHUECKU-
MH OCHOBAMM apT-MEHE/DKMEHTA WU BIIAJICHUE €r0 KOHKPETHO-IIPAKTUYECKUMU
IPOSIBICHUSIMU, MOJIE3HBIMU B PA3BUTHH COOCTBEHHON Kapbephl My3bIKAHTA.

3aHATHA IO JUCHUIUIMHE ITPOXOIAT B IPyINax U HOCAT JEKIIMOHHBIA XapaK-
Tep. 3aHATUE MOXKET BKIIOYaTh MHPOPMALIMOHHYIO U TUCKYCCUOHHYIO, KOJIJIOKBU-
YMHYIO 4acTu. B X0Ji€ NEeKIMOHHBIX 3aHATHI HEOOXOIUMO BECTH KOHCIIEKTHUPOBa-
HUE y4eOHOro marepuaina. BaxxHo oOpaiiath BHUMaHUE Ha KaTeropuu, Gopmysiu-
POBKH, PaCKpBIBAIOIINAE COJAEPKAaHUE TE€X WIM MHBIX SBJICHUN M NPOLIECCOB, HAY4-
HBIC BBIBOJbI U ITPAKTUYECKUE PEKOMEHIAIMHU, 331aBaTh MPETIOAABATEN0 YTOYH -
IOIME BOIIPOCHI C LEIBI0 YSACHEHUS TEOPETHUUECKUX II0JIOKEHUM, pa3pelleHus
CIIOPHBIX cUTyalui. BMmecTe ¢ TeM, 3aHATHS MO AUCLUIUIMHE NPUHECYT MAaKCH-
MaJbHBIN 3D deKT, ecnu oHu OyayT MOCTPOCHBI HE B BUJIE HAOOpa TEOPETUUECKUX
MIPEICTABIICHUM, a KaK pa300p U aHAJIU3 KOHKPETHBIX (MJIM TUIIOTETUYECKUX) CUTY-
aruil, TpeOyromuX KBATU(DUIIMPOBAHHBIX NEUCTBUI MEHEIKepa W MapKETOJIoTa.
D710 00yciaBIMBaET BAXKHOCTh BHICKA3BbIBAHUS CTYJICHTOB CBOMX CYXKJEHUH B OIO-
pe Ha JUYHBIN OMBIT MPOJBIXKEHUS (TPOMOYILIEHA) CBOEH TBOPUYECKOM JesATeIbHO-
CTH, JEATEIbHOCTH KOJUIET, MHAWBUAYAJIbHbIE NpUcTpacThsi. OYeHb MOJE3eH aHa-
JIN3 NIeSITEIbBHOCTU KOHKPETHBIX MY3bIKAJIbHBIX KOJJIEKTUBOB, Pa300p MPOEKTOB C
TOYKH 3PEHHS] MEHEKMEHT-TeXHOJI0Tuil. Heo0XxoqumMo HayduThes psay Takux 3a-
Jla4, KaK HalucaHue Mpecc-pesin30B, cocTaBiieHue adull, pa3padoTka 3asBOK Ha
I'PaHThI, TOUCK MH(DOPMAIMOHHBIX TOBOJIOB JIJIS TIpecchl U T. 1. Clieayer oOpaTuTh
BHUMAHHUE HA IMOJIE3HOCTh MPAKTUYECKUX TPEHUHIOB, COCTABJICHHBIX 110 MaTepua-
JaM BEOYIIUX POCCHUHCKUX U 3apyOeKHBIX CIEUUAIMCTOB B 00JacTu apT-
MEHEJKMEHTa. B X01€e NOATrOTOBKM K 3a4€Ty PEKOMEHAYETCS U3YyYUTh OCHOBHYIO
JUTEPaATypy, O3HAKOMUTHCS C JOMOJHUTENBHON JTUTEpaTypoi, HOBBIMU MyOJIHKa-
LIUSAMHU B IIEPUOJUYECKUX M3MaHMAX. [IoATOTOBUTH TE3UCHI IUIs1 OTBETOB II0 BCEM
BOITPOCaM, BBIHOCMMBIM Ha 3a4ET.
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Memoouueckue ykazanusi 051 CmyO0eHmo8

Crnenyer MOMHUTB, YTO COCTOSIBIIETOCS B TBOPUECKOM IUIaHE Mpodeccro-
HaJIbHOI'O MY3bIKAHTa OTJIMYAET HE TOJIbKO BBICOKHI YPOBEHb 3HAHUHN B pa3iany-
HBIX MY3bIKAIbHO-UCTOPUYECKUX M TEOPETUUYECKUX [UCLMIUIMHAX, HO TaKkKe
UJECHHO-XYI0KECTBEHHAS! 3PEIIOCTh, BBICOKHE JIMYHOCTHBIE KAayecTBa, YETKas Xy-
JI0’KECTBEHHO-3CTeTHYeCKasd mo3ulius. POpMUPOBAHUIO 3TUX KayecTBa MPU3BAHO
OMOYb 00y4YEHHE B BBICIIIEM Y4€OHOM 3aBEIACHHU.

[TyTh GpopMupoBaHUs My3bIKaHTa MIPOXOJUT YEpe3 MPUOOPETEHUE BHYTPCH-
HEro XyJ0’KECTBEHHOI'O U KU3HEHHOI'O OIbITA, OCMBICIEHUS CEOsl U CBOEro MecTa
B OKPYKaloIllEM MHUpPE, OCO3HAHWE COOCTBEHHOW MO3WLMUHU, IOHUMAHHE 3alpOCOB
COBPEMEHHMKOB (CIyIlIaTeNel, 3pUTENCil), BAXKHOCTH YTBEPXKICHUS HAlMOHAIb-
HBIX ¥ 00I11€YeI0BEYECKIX IEHHOCTEH.

[Ipexxne yeM MNPUCTYNUTh K HM3YYECHUIO AUCHUIUIMHBI, CTYAECHT JOJIKEH
O3HAKOMUTBHCS C TIOPSAJIKOM U YCJIOBUSIMU OOYyYEHHS B y4eOHOM 3aBEICHHUH. ITO
MO3BOJIUT €MY JIYYIIE OPTAHU30BATh CAMOCTOSITENIbHBIC 3aHITHUS, U3YUYUTh IO 3a/1a-
HUSIM IPOTPAMMHBIN MaTEpHUaj, XOpOILIO MOJTOTOBUTHCA U YCHEIIHO MPONUTH MPO-
MEKYTOUYHYIO aTTECTAaIHIO.

VY4eOHBIM MpoLecc COCTOUT U3 CIEAYIOIIMX OCHOBHBIX 3JIEMEHTOB: YpPOK
(Jleku, oOCYXIEeHUus, AUCKYCCHHM); CaMoCTOsTelIbHas paboTa CTyJeHTa Haj
y4eOHBIM MaTepUaJIOM; TPYIIIOBbIE U UHAUBHUIYyaIbHbIE KOHCYJIbTAIIUN; YU4aCTHE B
3a4€THO-’K3aMEHAIIMOHHON ceccur. Ha 3aHATHSAX MOAPOOHO paccMaTpUBAKOTCS
HanOoJIee CI0KHBIE BOIIPOCHI MPOrpaMMBbl, HEIOCTATOYHO OCBEUIEHHBIE B yUeOHOMN
JUTEPATYpPE, MOITOMY MOCEHICHUE 3aHATUN MO0 AUCLUIUIUHE JJIsl CTYIEHTOB SBJIS-
eTcst 00s13aTebHbIM. O0S3aTENbHBIM TAKKE SIBJSIETCS BBIMOJIHEHUE MPOMEXKYTOY-
HBIX aTTECTAIIMOHHBIX MUCHMEHHBIX pa0oT (OJIMH pa3 B MECSIl) U IOMAITHUX 3a]1a-
HUM (co3manue aduim, penusa, JoKiIana-mpe3enranun). Beictymienue ¢ coobie-
HUEM T03BOJISIET CTYACHTY BBICTYNHUTH MyOJUYHO U MPEJIOKUTH KOJUIETaM aKTy-
QJIBHBIN OTBIT IPOJBIKEHHUS B c(hepe My3bIKAIIBHOTO UCKYCCTBA, YTO CO3/1aeT OJia-
TONPUSITHBIE YCIOBUS AJIsI OPTaHU3ALMKU JUCKYCCUH, MOBBIIIAET YPOBEHb OCMBbIC-
JeHust 1 00001EeHUS U3yUYEHHOT0 MaTepHara.

B cnydasx mpomycka 3aHATHN 1O KaKUM-THO0O MpUYUHAM, HEOOXOIUMO ca-
MOCTOSITEJIbHO M3yYUTh COOTBETCTBYIOIIMNA MaTepHall, clieysl aHHOTausM u3 Pa-
Ooueli yueOHON TTporpaMMbl TUCIUIUIMHEL. [Ipu moMaiiHei moaroToBke K 3aHsITH-
SIM TIO KaKJIOM TeMe CTYACHTHI JOJKHBI MPOopadboTaTh KOHCIEKTHI JICKIIHMH, JIUTEpa-
TYpHbIE UCTOUYHUKH, TTOATOTOBUTH OTBETHI Ha BOMPOCHI, HAIUCATh ICCE, MUCHMEH-
HYI0 pa0OTy C H3JIO)KEHHEM COOCTBEHHOW MO3WILIMM (TEMBbI: aHAJIU3 BBICTYIJICHUMN
UCIIOJTHUTENIEH C TOUKH 3pEHUS apT-MEHEHKMEHTA; UMUK UCTIOJTHUTEIIS ).

VII. TpeGoBaHusl K MATEPHAJBLHO-TEXHUYECKOMY O0ecIe4YeHUuIo
yueOHOro nmpouecca
Crenmanu3upoBaHHas yueOHasi ayJuTOpHUsl IJsl TPYIIOBBIX 3aHATHI, 000pyHo-
BaHHAsl ayJUO- U BUJCOTEXHUKOM.
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Jluyensuonnoe npozpammnoe obecneyenue. DIEKTPOHHAA OMOIMOTEUHAS
cuctema «bubmmopoccuka»; Unpopmanmonnas cucrema «My3bIKkalibHas KYyJbTY-
pa Cubupn»; AUBC «MAPK-SQL» Internet. Jluuensuonnsiii norosop ¢ 3A0
«HIIO “UHOOPM-CUCTEMA”» Ne 010/2011-M ot 08.02.2011.
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