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|. Opranu3anuoHHO-MeTOAUYEeCKUN pa3aet

Pabouast nmporpamMmma AUCHUIUIMHBL «MEHEIKMEHT B MY3bIKAJIbBHOM HCKYC-
CTBE» cocTaBiieHa B cooTBeTcTBHM ¢ TpeboBaHusiMu ®I'OC BO B o6mactu KyIbTy-
pbl ¥ uckycctBa (M., 2017) K MUHUMYMY COAEpPKaHUS U YPOBHIO MOATOTOBKH BbI-
myckHUKa 1o cnernuaibHocT 53.05.05 My3bikoBeaeHNE; ¢ YIeTOM YIeOHOTO TiIa-
Ha HI'K no aroy criennaibHOCTH, JIOKAIBHBIX HOPMATHUBHBIX aKTOB.

AnHOTamus Kypca. Kypc «MeHemKMEHT B My3bIKQJIbHOM HCKYCCTBE» BXO-
JTUT B JTUCIUTUIMHBI (MOayiH) 1o BeIoopy 2 (IB.2) (Moayns mo Beioopy 2). Cpok
ocBoerust JanHON quctuiiuHbl — 3 3ET (108 gacoB), koHTakTHas pabota — 62 4a-
COB, caMOCToOsTeNbHasA paboTa — 45 yacoB, KOHTPOJIb — | yac, BpeMsi U3y4eHUs — /-
8 cemectpsl. [IpenmMeTsl peannsyrorcs B (popMe IpyHIOBBIX 3aHITHHA.

Llenv kypca «MeHEIHKMEHT B MYy3BbIKaJIbHOM HCKYCCTBE» — OCBOCHHE TEOPE-
TUYECKUX OCHOB MEHEI)KMEHTA B c(hepe My3bIKaIbHOI'O UCKYCCTBA.

B 3ao0auu xypca Bxomut opmMupoBaHUE y CTYIEHTOB YMEHUS OPHUEHTHPO-
BaTbCsl B JINTEpPAType IO apT-MEHEKMEHTY, CO3/IaHHE IPEICTABICHUS O CTpaTe-
MM U TaKTHKE OM3Heca B 00JACTH MY3bIKaJIbHOIO HCKYCCTBA, OOBEINHEHUU TEO-
pUU U MPAKTUKU OpraHu3alii OM3HEC-TIPOEKTOB B COBPEMEHHOW MY3bIKAJIbHOU
UHAycTpuu. B mponecce n3ydeHus: TUCUUIUIMHBI CTYAEHTBI 3HAKOMSTCA C OCHOB-
HbIMHM MPUHLWIIAMHA MEHEI)KMEHTAa U MapKETUHTa, ¢ OCOOCHHOCTSAMHU c(hepbl HC-
KyCCTBa KaK 00bEKTa MPUMEHEHUS 3TUX MPUHLHUIIOB, C aHAJTU30M OIIbITa JIEATEIb-
HOCTH B c(pepe MEHEIKMEHTa U MAapKETHHIa YCIEIIHbIX MEHEIKEPOB, KPYIMHBIX
TBOPYECKUX KOJUIEKTUBOB M OTHAEIbHBIX MY3BIKAHTOB, C JESITEIBHOCTHIO CIIOHCO-
POB, MELIEHATOB, OJIArOTBOPUTEICH.

Mecmo «xypca 6 cucmeme npogheccuoHanvHol NOO20MOBKU BbINYCKHUKA.
JlaHHBIN Kypc cIOCOOCTBYET MPHUOOIIEHUIO CTYICHTOB K aKTyaJIbHBIM MpobieMam
COBPEMEHHOT0 apT-MEHEI)KMEHTa, KOMIUIEKCHOW mpodecCHoHaIbHOH H  00-
HIEKYJIbTYPHOM MOATOTOBKE OyAyIIMX BBITYCKHHMKOB. Kypc crmocoOcTByeT cneru-
aJIbHBIM 00pa30BaTeIbHBIM 3a/layaM, y4acTBYEeT B Ipolecce (GopMUpOBaHUsS MPO-
(eccroHaIbHBIX 3HAHUHM U MPAKTUYECKUX HABBIKOB. J{MCLIUIIJIMHA TECHO CBS3aHa C
Kypcamu «My3bIKallbHasi KpUTHKA U KypHaIUCTUKaY, «IIpaBoBoe perynupoBaHue
B 00J1aCTH KyJIbTYphI», «MaccoBasi My3bIKajabHask KyJIbTypay.

Tpebosanus k ypoeHto oceoenus cooepicanus Kypca. JlaHHas TUCUUIIIMHA
y4acTByeT B (POPMHUPOBAHUU KOMIETEHIIMH, B COOTBETCTBUE C KOTOPHIMU CTYJEHT
JTOJIKEH:

— YK-2 — cniocoGeH ynpapisTh MPOSKTOM Ha BCEX ATallax €ro »KW3HEHHOIO
LMKJIa; BJaJICHHE KOMIIETEHIIMEN BBIPAYKAETCs B TOM, UTO CTYJAEHT JAOJDKEH:

3namo:

— MPUHIUIBI GOPMUPOBAHUS KOHUEHIMH MTPOEKTa B paMKax 0003HAaYeHHON
pOOJIEMBI;

— OCHOBHbIE TpPeOOBaHMUS, IPEABABIIIEMbIE K MPOCKTHON paboTe U KpUTEPUHU
OLICHKH PE3YyJIbTaTOB MIPOEKTHOM EATEIbHOCTH;

Ymemn:



— pa3palaThIBaTh KOHIICTIINIO IPOEKTA B paMKaxX 0003HauUE€HHOU MPOOIEMBI,
bopmynupys 1enb, 3aJaud, aKTyaJlbHOCTb, 3HAYUMOCTh (Hay4HYIO, MpaKThye-
CKYIO, METOJIMYECKYIO U UHYIO B 3aBUCMMOCTH OT THUIIA MTPOEKTA), OKUJIaEMbIE pe-
3yJbTaThl U BOBMOXHBIE Chepbl UX MPUMEHEHUS,

— OPEABUAETh PE3YJIbTAT NEATEIBHOCTH U IJIAHUPOBATH JEHUCTBUS I JO-
CTUKEHUS TaHHOTO pEe3yJIbTaTa;

— MPOTHO3UPOBATh NPOOJIEMHBIE CUTYyallud U PUCKU B MPOEKTHOU JEesATEIb-
HOCTH;

Braoems:

— HaBBIKAMH COCTAaBJICHMS IJIaHA-TpauKa peasu3aliy MpoeKTa B LEJIOM U
IJIaHa-KOHTPOJIS €10 BBIIOJHEHUS;

— HaBbIKAMHU KOHCTPYKTHUBHOT'O MPEOI0JIEHUS BOSHUKAIOIINX PA3HOIIACUNA U
KOH(JIUKTOB.

— OIIK-5 — CnocobeHn pemiaTh CTaHAApTHBIE 3aJaud Hpo(eCcCHOHATBHOU
JESATEILHOCTH C MPUMEHEHHEM WH(OOPMAIIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIO-
I'Mi U C Y4ETOM OCHOBHBIX TpeOOBaHUI MH(OPMALIMOHHON O€30MaCHOCTH.

3namw:

— HOPMBI 3aKOHOJATENIbCTBA B 00JIACTH 3aIUTHl HH(OPMAITUH;

Ymemn:

— UCIOJIb30BaTh KOMIIBIOTEPHBIE TEXHOJOTUH JIs MOUCKa, 0TOOpa U 00pa-
00TKHM HH(POpPMaLIUH, KACAOIIHICS MPOo(heCCUOHATBHON IEATETbHOCTH;

Braoems:

— HaBBIKAaMU MCMOJIb30BaHUs HHPOPMALMOHHO-KOMMYHUKALIMOHHBIX TEXHO-
JoTUi B COOCTBEHHOM MPOGECCUOHAIBHOU JIeSITEIbHOCTH;

— METOJIaMH1 MPaBOBOH 3alIUThl UH(POPMALIUU.

— OIIK-/ — cnocobeH OpUEeHTUPOBAThCS B MPOOJIEMATUKE COBPEMEHHOMN
rocyapCTBEeHHON KyJIbTypHOU monuTuku Poccuiickoit denepaiuu B chepe Kyib-
TYpBbI; BJIaJICHUE KOMIIETEHIINEN BBIPAXKAETCS B TOM, YTO CTYJEHT JIOJKEH:

3namo:

— (PYyHKIIMU, 3aKOHOMEPHOCTH W TPUHIIMIIBI COIIMOKYJIBTYPHON NESITEeIbHO-
CTH;

— ¢hOpMBI U IPAKTUKU KYJIBTYpHOU OJUTUKHU Poccuiickoit denepanuu;

— IOPUAWYECKUE JOKYMEHTBI, perjJaMeHTUpYIolue Npo(hecCHOHABHYIO JIe-
ATENLHOCTH B C(hepe KYJIbTYPhI;

— HANpaBJICHUS KyJIbTYPOOXPAHHOU AESTEIIBHOCTH U MEXaHU3MbI (HOPMHPO-
BaHUS KYJbTYPhI JIUYHOCTH;

Ymems:

— CHUCTEMaTU3UPOBaTh 3HaAHUS (PyHIAMEHTAIbHOW M UCTOPUYECKON KYyJIbTY-
POJIOTHH, TPUMEHSATH UX B LEJSAX MPOTHO3UPOBAHUS, MPOESKTUPOBAHUS, PETYINPO-
BaHUS U OPTaHU3ALMOHHO-METOIMYECKOT0 00ecTIeYeHHs KyJIbTYPHBIX POLIECCOB;

Braoems:

— mpueMaMyd MH()OPMAIIMOHHO-OMUCATENFHOM NeATeIbHOCTH, CUCTEeMAaTH3a-
IIUH JTaHHBIX, CTPYKTYPUPOBAHHOTO OMUCAHMSI MPEAMETHOM 001acTH;

— MO3HABaTEJIbHBIMU METOAAMH M3YUYEHHSI KyJIbTYPHBIX (DOPM U MPOIIECCOB,
COIMATILHO-KYIbTYPHBIX TPAKTHK;
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— HaBBIKAMU MPAKTHYECKOTO0 NMPUMEHEHUS METOJIMK aHaIU3a K pa3InyHbIM
KYJIbTYPHBIM (popMaM U MpoLieccaM COBPEMEHHOM KU3HU.

— IIKO-11 — Cnoco0OeH oCyHIECTBIATh KOHCYJIbTAllMU IpPHU MOJATOTOBKE
TBOPYECKUX IPOEKTOB B 00JACTH MY3BIKAJIbHOTO UCKYCCTBAa M KYJBTYpHI (pemnep-
TyapHBbI€ IIJ1aHbl, IPOrpamMMbl (PeCTUBANIEH, TBOPUECKUX KOHKYPCOB).

3namw.

— OCHOBHbIE TEHJICHIIMM KOHLEPTHOM MPaKTUKU B KOHTEKCTE OOLIMX TpeOo-
BaHUH K MEXIYHAPOJAHOMY KOHIIEPTHOMY OM3HECY;

— OCHOBHBIE (POPMBI IPOABMKEHUS KYJIBTYPHOTO MPOAYKTa B COOTBETCTBUU
C MOTPEOHOCTAMH Ty OITUKH;

Ymems:

— OCYUIECTBJISITh MUCBMEHHBIE M YCTHbIE KOMMYHHMKAallUU C KOHLEPTHBIM
areHToM (IPOMOYTEPOM, MPOAIOCEPOM, MPEACTABUTEIEM KOHLEPTHOM OpraHu3a-
LUU WIN TUIOIIAIKH);

— aHAJIU3UPOBATh PHIHOYHBIE MPOLIECCHI U OPMUPOBATH MPETIOKEHUE B CO-
OTBETCTBUU C MPEIINOYTCHHUSIMH LIEJIEBON ayITUTOPHH;

Braoems:

— HaBBIKAMH [IPE3EHTALUN [TPOCKTA;

— HaBBIKAMHU COCTAaBJICHUS CIIOHCOPCKOTO MPEJIOKEHUS.

Kpamkue memoouueckue ykasanusi. OCHOBHbIE HAINpaBJICHUS 3aHATHH OT-
paxeHnbl B ColepKaHUU Kypca B BHJI€ OTIEIBHBIX Pa3/elIOB, MOCBAIIECHHBIX pa3-
JUYHBIM ACHEKTOM apT-MEHEKMEHTAa MU MEHEI)KMEHTA B MY3bIKAJIBHOM HCKYC-
CTBE. 3aHATHS NPOXOJAT B JICKIMOHHOW M JIEKIIMOHHO-TIpakTU4eckoi ¢opme. B
COJIep>KaHUM Kypca HallUTH OTPaKeHHE JTMYHbIE pa3padOTKu aBTOpA.

1. Conepskanue kypca

TpeOoBaHusA K MUHMMYMY COJCPKAHUSA 10 AMCHUIIMHE
(oCHOBHBIC IMAAKTHYECKUE eAUHHULIbI)

O6peTeHne O0y4arOUIMMHCS SKOHOMHYECKOIO CaMOCO3HAaHMSI CBOEH TBOP-
YECKON JCATEIBPHOCTH B YCJIOBHUSAX pBIHKA. lIpencTraBlieHHE O TEOPETHUYSCKHX
Y TIPAKTUYECKUX OCHOBAX MEHEHPKMEHTA KaK CHUCTEMbI YIIPaBJICHUS B 00JIACTU MY-
3BIKAJIbHOW KYJBTYpPHl U MCKYCCTBa. Y CBOCHHUE TPAJUIIUNA U OMbITA JACITEIHHOCTH
BEIIyIIUX MEHEKEPOB W MapKeTonoroB. [loOynuTensHble MOTHBBI U CTUMYJIBI
CIIOHCOPCKOM JIeITEeILHOCTH. Te0opeTuueckoe OCBOCHHE HABBIKOB (DaH/Iper3nHTa B
chepe kynbTypsl. [IpencraBienne ocoOeHHOCTEN pabOTHI ¢ MPECCOM, TEXHOIOTUI
MIPOMOYIIICHA.

OcHoBHOe coJep:kaHue Kypca
PA3JIEJI 1. CoBpeMeHHasi KyJbTYpPa U apT-MeHEeAKMEHT

Tema 1. BBenenue B kypc. KyabTypa MaccoBoro oomecrna



KynbTypa M HCKYyCCTBO B YCJIOBHUSIX PbIHKA, BaXXHOCTh YIPABICHUECKUX
CTpaTeruii ¥ MEHEHKMEHTa B 00JIaCTH KYyJIbTYPhl M UCKYCCTBa. Y a4 M HEYyJauu
MY3BIKaJIbHOTO MEHEKMEHTa mponuioro u Hacrosmero (I'ennens, Monapt, [1yu-
yuny, P. [lltpayc u ap.). DKcraHcus MacCOBOM KyJbTYPhI KaK peaau3aius Mpoek-
Ta TymaHusMma. KynbTypa «BCEBO3pACTAOIIETO YAOBJIETBOPEHHUS BCEBO3pACTalO-
X notpedHoctei». CTanmaapThl U Ueaabl B O0IIECTBE MacCOBOro Thra. Mapke-
TU3aIMs 1IEHHOCTeH, popMupoBanue nmotpedHocTe. [1rochl 1 MUHYCBI MacCOBOM
KyJaeTypbl. HoBOe monumanue ycnemnoctu. [Ipaktuueckas paborta: KOIOKBUYM
Ha TeMy «MaccoBas KyJabTypa W TI00aau3amus: yrpo3a WA HOBBIE BO3MOYKHO-
CTH?».

CamocmosamenvHas paboma: N3y4eHUE JTATEPATYPHI.

Tema 2. ApT-MeHeI)KMEHT B CUCTeMe COBPeMEHHOM HAyKH 00 yrnpasJie-
HHUHU

Kareropusa «MeHemKkMeHT». MEHEKMEHT KaK HayKa M UCKYCCTBO. YTpaB-
JIEHUYECKHE BEKTOPhl MEHEDKMEHTA B c(hepe KyJIbTypbl U UCKycCTBA. MEHEKMEHT
B CHCTEME PKOHOMUYECKUX JUCLUUIUIMH, OCHOBHbIE (DYHKIUHU Kypca U METOJ0JIO-
T'Usl €T0 U3YUYCHHUS.

Otpacnb «KynpTypa u UICKyCCTBO» B HallMOHATIBHOM 3KOHOMUKE. Crienudu-
Ka ycayr (HemarepuaiabHble (OpMBbI), TTOKa3aTeNel pa3BUTHS KYJIbTYpPbl U UCKYC-
ctBa. IIpsMoil M KOCBEHHBIM BKJIaA c@epbl KyJIbTypbl B COLHAIBHO-
PKOHOMHYECKOE pa3BUTHE. CBsA3b M B3aUMHAas 3aUHTEPECOBAHHOCTH KYJIbTYPbI
Y MEHEDKMEHTa B COBpeMEHHOM oOmiectBe. Crnenuduka MEHeIKMEHTa B cepe
KyJIbTYpbl MU HCKYyCCTBa («IyXOBHOI'O MpOM3BOACTBa»). CouuanbHasg, oOpa3oBa-
TeJbHas, MaTEpUAIIbHAS LICHHOCTU «IPOAYKIIUN.

Ponb u 3HaueHue apT-MEHEIKMEHTAa B YCIOBHUSIX PHIHOYHBIX OTHOILIECHUU.
ApT-MEHEPKMEHT KaK KOMIUICKCHAs CHCTeMa MPUHIUMIOB, (DYHKIIMM, METO/IOB
Y TEXHOJIOTUH B CTPYKTYpPE COLIMOKYJIBTYPHOI'O YIIPABIICHMS, HANPABICHHOTO Ha
dbopmupoBanue, (GYHKIIMOHUPOBAHUE W pPa3BUTHE 00pPA30BATENBLHOTO IMPOCTPaH-
CTBa, 00ECNEUMBAIOIIETO MPOU3BOJICTBO, BOCIIPOU3BOJCTBO U TPAHCIALHUIO XYI0-
YKECTBEHHBIX UJICAJIOB, 00pA3I0OB, IIEHHOCTEH 1 npakTuk. [lapaMeTpsl 1 HampasJe-
HUS apT-MeHEKMEHTa (aHAJM3 BHYTPSHHEHW W BHEIIHEH CpPEbl; MUCCHS M BHIC-
HUE, LIeJIeNojlaraHue U TUIAaHWPOBAHUE; CYOBEKT U OOBEKT YIpPABIICHUS; CUCTEMa
YIPABJICHUECKOW AESATENbHOCTH; COACPKAHUE M OpPraHu3alMOHHbIE (OPMBI; TEp-
COHAJI-MEHEHDKMEHT u KaJipoBas MOJIUTHKA, UH(OPMAIMOHHO-
KOMMYHUKAIIMOHHBIN KOMILJIEKC; CTpaTErupOBaHuE; MPUHITUIIBI; QYHKIIUU; YTUKA U
OpraHu3allMOHHAs KyJIbTypa, HHPPACTPYKTYypa U PECYpChl; METOIbI U TEXHOJIOTUU
OpraHu3allid U peaju3allii; apT-MapKeTUHT; Kputepuu 3pdexTuBHOCTH. OCHOB-
HbIE€ YEPThl U TPUOPUTETHI APT-MEHEHPKMEHTA.

3HaueHue KOHTEKCTHBIX paboT 1Mo MeHeKMeHTy. OO0II1e npuemMsl U MOAX0-
Ibl. TalM-MEHEIPKMEHT KaK CHCTEeMa JICMCTBUM, HAIIPABJICHHAs Ha JOCTHIKECHUE
HAWIy4IIuX pe3ynbTaToB. [IpakTtuueckas pabora: mpopaboTKa npruemMa «MO3roBOro
HITypMay.

Camocmosmenvras paboma: N3y4eHUE JUTEPATYPHI.

B pesynomame oceoenusn oannozo pazoena cmyoeHm 00NHCeH:



3namo:

— (PYHKIIMH, 3aKOHOMEPHOCTU U MPHUHIUIBI COLUOKYIBTYPHOU NeATeIbHO-
CTH;

— (hOpMBI ¥ IPAKTUKHU KYJIBTYpHOU noauTuku Poccuiickont denepanuu;

Ymems:

— CHUCTEMaTU3MPOBaTh 3HAHUS (YHAAMEHTAIBHON U UCTOPUUYECKON KYIbTY-
pOJIOTHH, TPUMEHATh UX B LEISAX NPOTHO3UPOBAHMS, IPOCKTUPOBAHUS, PETYIUPO-
BaHUS U OPTraHU3aAlUOHHO-METOJUYECKOT0 00ECTICUeHUS KYJIbTYPHBIX MPOIIECCOB;

Braoems:

— TI03HABaTEIBLHBIMU METOJAMU M3YyUCHHs KYJIbTYPHBIX (DOPM H MPOIIECCOB,
COLMAIBHO-KYJIbTYPHBIX TPAKTHK.

PA3JIEJI |1. IIpoGJieMmbl MeHeAKMEHTA
B 00J1aCTH aKaIeMHY€CKOI0 HCKYCCTBA

Tema 3. CTpaTernu MAapKeTHHI A HCHOJHUTEJIbCKHX HCKYCCTB

OO6mue npobiemMbl MapKETHHTa B aKaJIEMUYECKOM IUIACTE MY3BIKAJIHHOTO
uckycctBa. Hapacraromuii Kpu3uc UCIOJHUTEIBCKUX UCKYCCTB B CUTyallud MUPO-
BBIX SKOHOMHUYECKHUX, COIIMAIBHO-eMOTpadhuuecKux, 00pa3oBaTEIbHBIX MPOOIIEM.
OpueHTalMsi Ha XYJI0)KECTBEHHBIE II€JIM WM PBIHOK TpPH BBIOOpPE MPOIYKTA.
VYpaBieHue Kpu3nucoM. Y CII0OKHEHUE YIPABICHHS OpraHu3anusMu uckyccts. Co-
MPOTUBJIEHUE MAPKETUHTY («BHYTpeHHUE Bparn»). [loaxoapl K apT-MEHEIKMEHTY
C TOYKHM 3PEHHUsS] MAPKETHHIa U MAapKETHUHroBOH (pusocoduu. Paznmuunbie Gopmel
OpUEHTAIlMU B MAapKETUHTE (Ha MPOAYKT, Ha MPOJAXH, Ha KJIueHTa). PopMbl KOH-
KYPEHIIMU Ha COBPEMEHHOM PBIHKE YCIYT.

[InanupoBaHue B cTparernyeckoM Mapketunre. OnpeneneHue U GopMyIin-
pOBaHHE MHUCCHM, LEIEN U 3aJay OpraHu3aluu. AHAJIN3 BHYTPEHHEH M BHEIIHEU
Cpellbl; CHIIbHBIC U CJ1a0ble CTOPOHBI OpTraHU3AIMK, BO3MOKHOCTH M YIPO3bl, aHa-
JIU3 PBIHKA.

HccnenoBanue 11e1€BOM ayTUTOPUN, TUIIBI CETMEHTaMU myonnku. dakTo-
pBI, BIUSIONIME HA MOTpeOUTEIhCKOE MoBeAeHUE ((haKTOphl MaKpoCpeasbl (Mera-
TEHJICHIINHN), KYJbTYPHBIC, COIMAIbHBIC, MCUXOJIOTHYECKUE, JIMYHBIE (HAKTOPHI).
«ITokosenne X», ppIHOK JIFOAEH 3pesioro Bo3pacta. lIponecc npuHATHS pelieHus
O MOKynKe Owiera (0CO3HaHUE MOTPEOHOCTH, MOMCK WMH(OpMAIMK, OIIEHKA ajlb-
TEpHATUBBI, pEUICHUE O MOKYIKE, MOBEJECHUE Tocie MOKyNnkH). Paznuunbie nmpuH-
IIUIIBI CETMEHTALMU PhIHKA (reorpaduueckas TUIIOJOTHS, TeHACPHAs CerMCHTAIINS,
CEerMEHTallMsl Ha OCHOBE ToKazareniel o0pa3a »KU3HU, IO UHTEHCUBHOCTU MOTPEO-
JICHUs, 10 3CTETUYECKUM HHTEpecam, Mo 0XujaaeMbiM Bbirogam). KoHuenrpanus
Ha U30paHHOM CErMEHTa, CIeluaIn3alrs Ha KOHKPETHOM IPOJIYKTE, U30UpaTesb-
Hag crnenuanu3anus. CTpateruu no3uiMOHUPOBAHUS.

Camocmosmenvuas paboma: W3y4€HUE JUTEpaTypbl. AHaAJIU3 KOMMeEpUe-
CKHUX IOKa3aresied TBOPUYECKUX OpraHu3aluii, 0OCyKJe€HUE U BHECEHHE IMpPEJIO-
YKEHUI 110 COBEPUIEHCTBOBAHUIO MAPKETHHIA U MEHEKMEHTA.



Tema 4. MeHemkepckue MOAXOAbI B KYJbTYPHOU eATEJbHOCTH (IIPO-
eKTHbII W OPraHM3alMOHHbIN MeHeXKkMeHThI). IIpolJieMbl MeHemXKMEHTa
B cpepe KYJIbTYPbI

[TpoeKTHBII MEHEIKMEHT KaK HOBas akTyajbHas (opma KyJIbTypHOH nes-
TenbHOCTH B Poccuu. IIpoekt kak pazpaboTka U OCYIIECTBIECHUE psla MEpOIpHs-
TUI, OTPAHUYEHHBIX BO BPEMEHU UM HAIIPABJICHHBIX Ha JOCTH)KEHHUE ONPEIEICHHO-
ro pe3yibTaTa, I3MEHEHHUE CYIIECTBYIOIEH CUTYalluH. DKOHOMUYECKHAE U OPTaHU-
3alIMOHHBIE YCJIOBHUSl CYIIECTBOBAHMS NPOEKTA. XapaKTEPUCTUKH U PE3YJbTAThI
IIPOEKTa C TOYKM 3PEHHUS TBOPUYECKUX M SKOHOMHUYECKHX MHapaMmeTpoB. bponseil-
CKHW CHEKTaKJIb KaKk oOpa3el peaM3aliy TeaTpaJbHOro NmpoekTa. «Ku3HEeHHbIN
UK ((asbl) MpoeKTa, (JOPMBI CYIIIECTBOBAHHUS.

«Oprasu3alMoHHbI cnoco0 (QYHKIMOHUPOBAHUS Kak HanOoliee pacipo-
CTpaHEHHbI B PoccuuM TUIT OpraHu3anuu XyJI0>KECTBEHHOro mpoiecca. Cuctemsl
penepTyapHbIX TeaTpoB U UX (uHaHcupoBaHue. [logxoa kK TBopueckoMy mpoliec-
Cy: HaJM4ue€ MOCTOSHHOTO KOJUIEKTHBA HCIOJIHMUTENEH, (OpMUPOBAHUE €AMHOIO
KyJIBTYPHOTO InpocTpaHcTBa. [IpobiieMa pyTHHHOCTH M pacIUIbIBYaTOCTH TBOpYE-
CKUX 3aJa4. AKTyaJbHOCTbh UHTEIPATUBHBIX (JOPM MEHEPKMEHTA, COUE€TaHUE Mpo-
€KTHBIX ITPUHIUIIOB B YCJIOBUAX PENEPTYapHBIX OPraHU3aLUUN KyJIbTYphl U UCKYC-
CTBA.

[TpoGiieMbl MeHemKMEHTa B cepe KyJIbTypbl (TEKy4ecTh KaJpoB, 4acTHUY-
Has KBaJTU(PUIMPOBAHHOCTh U Ap.). OCOOEHHOCTH CTUMYJIMPOBAHUS TPYyJa B He-
KOMMEPYECKUX OpraHU3aALMIX KYJIbTYpbl, «00ae3Hb baymoins». [Ipobiema Halima
KBTM(PUIIUPOBAHHOTO NepcoHasia. DEHOMEH «IICUXOJIOTMYECKOTO 10X0a%.

CamocmosamenvHas u npakmudeckas paboma: uzydeHue naureparypsl. O0-
CYKJI€HUE-aHAIN3 MEHEIKEPCKUX MOJXO0J0B B HOBOCMOMPCKUX KOHIIEPTHBIX Op-
raHu3alusXx.

Tema 5. Ilpodeccuu B apT-MeHezkMentTe. QO0yueHue apT-MeHeTKMEeHTY

[ToHATHIHBIN anmapar: IUPEKTOP IPYIIIbI, MEHEIKEP, IPOICEp, UMIIpeca-
pHO, 3ByKOpPEKUCCED.

O COOTHOIIEHUU MOHATHI MPOIOCEP U MPEANIPUHUMATEND, TPOJIFOCEP U Me-
He/pkep. Ponb TBopueckoro kommoHeHTa B pabore mpomrocepa. [Ipomrocepckas
KOMITETEHTHOCTh: OPHUEHTHUPOBAHUE B MY3BIKAIIbHOM PBIHKE, CBSI3U C OOIIECTBEH-
HOCTBIO, PUCKOBAHHOCTb, CIOCOOHOCTH MOPOXKJIaTh HJICHO, BIIAJICHUE KpEaTHB-
TexHOJoTUAMU. OCHOBHBIC MPOAIOCEPCKUE «POTU» U UX B3AUMOCBSI3b:

- pyKOBOAMTEND (OMpe/eieHre TBOPUECKON HAMPaBICHHOCTH MPOEKTa, pa3-
paboTKa KOHIIEMIMH, O0OIlas SKOHOMHUYECKas IMOJIMTHKA, paboTa C peKopA-
nenb1aMu, KOHTPOJIb U ICJIETUPOBAHUE TIOTHOMOYHH);

- nmuuep (HaJMYue KOMILICKCA COIUAIBHO-TICHXOJOTHYSCKUX KaueCTB, Pery-
JMPOBAHKE M aKTUBU3AIMs PaOOTHI KOJUIEKTHBA, BO3JICHCTBIE HA MAacCOBOE CO3Ha-
HHUE);

- KPEaTHBHBIA TUPEKTOP (CO3MaHUE U YIAEPKUBAaHUE KOHKYPEHTOCIIOCOOHO-
T'O MPOEKTA, OMPECICHIE MUCCHH, PEIICHUE MPOOJIeM MaKCUMU3AINH MPUOBLIH );

- HACTaBHUK, KOHCYJbTaHT, KypaTop (BliajeHue MpoPeCCUOHAILHBIMU 3HA-
HUSIMU, YCTAHOBJIEHUE U CLUILINHBI);
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- MeHemkep (QyHKIMOHANBHAS COTJIACOBAHHOCTh BCEX THIOB PadOT MPOEK-
Ta, «CUCTEMHOE» YIIPABIICHUE);

- IUILIOMAT, CIELMAIUCT MO CBA35IM C OOIIECTBEHHOCTBIO U IO YKOHOMUYE-
CKOM JUIuioMaThy (BHYTPU(PHUPMEHHAs M BHEUIHSS JEATEIBHOCTh, IICUXOJIOIHYe-
CKUM KJIMMAaT KOJUIEKTHBA, YPETYJIMPOBAHUE KOH(IMKTOB, PELICHUE HOpUANYE-
CKHUX, [IPaBOBBIX BOIIPOCOB);

- IpeAnpuHUMaTesb (01arococTosIHUE KOPIOPAIUK, PUObUIBHOCTD);

- nHGOPMAIIMOHHBIN areHT, MOCTaBUIUK, OpPraHU3aTop COBITa, MAPKETOJIOT,
MPOTHO3UCT U JIP. «POIH.

[TpoGiiemMa B3aMMOOTHOIIEHUH MpoOJIOcepa U apTUCTA. ABTOKPAaTUYECKUI,
JEMOKPATUYECKUH, JTHOEpaNbHbId CTUIM YINPABIEHUS IOY-NPOEKTOM. DopMalb-
HBI ¥ He()OpMaJIbHBIA THUITBI KOJUIEKTUBOB M MaHEpPHI ynpaBieHus uMu. DakTopbl
MOTHBAIIMM U JEMOTHBALIMU B MPOIIECCE MPOIBMIKEHHS MPOAIOCEPCKOrO MPOEKTA.
ABTOpHUTET, IPECTUXK MPOJAIOCEPA, BIACTh U yIpaBlieHUE M0y-0u3Hecom. ColibHbIE
IPOEKThI (IIEPBUYHBIE M BTOPUYHBIE), COBMEIleHUE NpoekToB. Crnenuduka mpo-
JIOCUPOBaHUs TpyIiibl. [IepcoHbl COBpeMEHHBIX MPOIIOCEPOB. 3aJaul MEHEIKepa
MY3BIKQJIbHBIX MPOEKTOB (KOOpAUHAIMs pabOThl YYACTHUKOB MPOEKTA, OTCIIEHKH-
BaHUE KOMMEPYECKON CTOPOHBI JESATENbHOCTH, IUIAHMpPOBaHHE, oOOpalleHue
U YIIpaBJICHUE JIIOJIbMU, 3alllUTa OT KPUTUKOB, MPEICTAaBICHUE MPOEKTa B COILICE-
TAX, (popMupoBaHUe MyOIUYHOrO oOpas3a KOJJIEKTUBA U 1p.). Typ-meHemxep, UH-
TEpHET-MEHEIKEp, npecc-MeHekep, PR -mMeHemxkep n 1.n. @yHKIMM U 3aaa4u
3BYKOpeXuccepa. AHTpENpeHep W cucTema aHTpenpusbl. Mmmpecapuo (mpomo-
yrep). Crenumanu3aiy MEHEIKEPOB B OTEUECTBEHHOW TeaTpalbHO-KOHIIEPTHOM
NPAaKTHKE: MEHEHKEp OTACNHbHOTO KOJUIEKTHBA, JIMOO apTHCTa, Typ-MEHEIKED,
nuap-MeHeKep U Jp.

Crnenuduka obpa3oBanus. Bysbl, BBITyCKaromye CICIHUATUCTOB IO apT-
MEHEIKMEHTY U IPOAIOCUPOBAHUIO.

Camocmoamenvuas paboma: U3y4yeHUe JTUTEPATypHI.

B pezynemame oceoenus oannoco pazoena cmyoenm 00JHCeH:

3namo:

— NPUHIUIBI (GOPMUPOBAHUS KOHUENIMH MTPOEKTAa B paMKax 0003HaYeHHON
po0JIeMBbI; OCHOBHBIE TPeOOBaHUSI, MPEABIBISIEMbIE K TPOEKTHON paboTe U Kpu-
TEPHUU OLICHKH PE3yJIbTaTOB MPOEKTHOM e TEIbHOCTH;

— OCHOBHBIE TCHJICHIIMH KOHIIEPTHOMN MPAKTUKU B KOHTEKCTE OOIINX TpeOo-
BaHUH K MEXIyHAPOJIHOMY KOHIIEPTHOMY OM3HECY;

Ymemn:

— MPEABHUJIETh PE3YJIbTAT NEATEIHHOCTH W IUIAHUPOBATH JEHCTBUS IS J0-
CTIDKEHUS JAHHOTO Pe3yibTaTa;

— TPOTHO3UPOBATH MPOOJIEMHBIE CUTYAIlMUd U PUCKH B TMPOSKTHOM NeATelhb-
HOCTH;

Braoems:

— HaBBIKAMH COCTAaBJICHMS IIaHA-TpauKa peaqu3aluy MpoeKTa B LEJIOM U
TUTAHA-KOHTPOJISL €T0 BBITIOJTHEHMUS,;

— HaBBIKaMHU MPAKTUYECKOTO0 MPUMEHEHHUS METOAMK aHalIH3a K Pa3IUuyHbIM
KyJbTYPHBIM (popMaM U MpoIieccaM COBPEMEHHOM KU3HU.



Paznen I11. IIpoGieMbl NpoABHKEHUSA ¥ OMCKA (PMHAHCOBBIX
BO3MO’KHOCTEI B 00J1aCTH aKaJeMH4YeCKOT0 HCKYCCTBA

Tema 6. bpenaunr, PR u pexiiama B cepe KyJIbTYpbI

bpenn xak ToproBas Mapka, HMEIOIIAsl ONPEIEIICHHYI0 CTOMMOCTD 3a CYET
LEHHOCTH COIYTCTBYIOLIETO € MMHUJXKA; UMUIKEBO-PEMYTALIMOHHASL COCTABJISIO-
mas  PhIHOYHOM  CTOMMOCTM  Mapku. Ilcuxosiornueckne W KyJIbTypHO-
AHTPOMOJIOTMYECKUE ACTIEKTHI BIUAHUS OPEHIO0B Ha KU3Hb JIIOJCH.

Nmux MeHemkepa, pyKOBOOUTENISI, apTUCTA, OPraHU3allMd KaK YCTOWYM-
BbIi COLMAJIbHBIA CTEPEOTHUIl, UMUK KaK CIEHUYECKUUA 00pa3 HMCIOJHUTEIS.
[IpakTHueckass UEHHOCTh M 3HAYCHUE IO3UTUBHOM W HETATUBHOM pEmyTalllH.
OyHKMU uMuKa. UMUK 1 peasibHOE MOJIOKEHUE JIeN; 0°KMIaHUs OOLIECTBEH-
HOCTH. Pa3zpaboTka MMUKa M COOTBETCTBYIOINIECH MporpaMmbl JedcTBUN. «Ilyiib-
cauuys UMUIKa. DCTPaIHbIA UMUK UCIIOJIHUTEIS, €70 XapaKTEPUCTUKHU.

bpenn kak cucremMa MMUKEW, pa3BepHyTas CUMBOJIMYECKasl CUCTEMa, CO-
nuaigbHelii Mu@d. ObecrieueHue JIOSIBHOCTH MOTpeOUTENe W BBIpAXKEHUE HX
YCTOMYMBOM MPUBSI3aHHOCTU K «IPOAYKTY» uepe3 Opena. bpenn pycckoro 6aiera
(na mpumepe aestenbHocTu C. Jlsruiiea).

PR-cTparerus 6penaunra, pexkiama. OcHoBHble Mojienu PR (Manunynatus-
HO-TIPOIAaraHIuCcTCKast, UHGOPMAIMOHHAs, Pa3bsICHUTENbHAS, MOJC/Ih COLIMAIBHO-
ro maptHepcTBa). OOecrieueHne KOMMYHHKAIIMM OPraHU3allid C €€ COLMAIbHOU
cpenoii kak riaaBHas 1eib PR.

[Tozunmonupoanne HoBocuOupckoil koHcepBaTOpuu B MH(GOPMAIIMOHHON
cpejie OCPEICTBOM MPOBeAeHUS UH(HOPMAIIMOHHO-UMUIKEBON TOJIMTUKUA U TPO-
JBUKEeHUEM OpeHia By3a. @opmupoBanue nonoxutenbHoro nmumxka HI'K.

CamocmosamenvHas paboma: U3y4eHUE TUTEPATYPHI.

Tema 7. IlpuBieuenue cpeacTs. Cnoncopunr. @anapei3unr. 'panTol

[IpoGiiema mMpuBIICUCHUS WHBECTUIIMH M HW3BICKAHUS CPEACTB. BakKHOCTH
poecCHOHANIBHBIX HABBIKOB /I cOOpa CpeacTB; paHaApen3uHr kak npodeccuo-
HaJbHAs JEATENBHOCTh. ['OCyJapCTBEHHBIE U MHBIE NCTOYHUKU (DMHAHCUPOBAHUS.
[IpoGnema mpuBICUYCHHS CPENICTB I HEKOMMEPUYECKUX OPTaHU3aIfil C TIO3UIUU
CIIOHCOPHHTA U paHpeH3uHTA.

[TocTynarel CIIOHCOPUHTA, MPUYUHBI, IO KOTOPHIM KOMITAHUU 3aHUMAIOTCS
0JIarOTBOPUTEIHLHOCTBIO, TOJIb3a CIOHCOPCTBA. [lapameTpsl yiaydllleHus pemyra-
uu GUpMBI U ee JieraJbHOCTH. CIIOHCOPCTBO KaK TOKas3aTelb HAACKHOCTH, (Du-
HAHCOBOTO 0JIaromoJIy4Hsi, CIOCO0 CHYMXKEHUSI arpecCUU MO OTHOIIECHUIO K KOMITa-
HUM M YaCTHOMY OHM3HECy, «IpPOHTH BO BIACTb», CPeACTBO pekiambl, Public
Relations, 10moIHUTENBHBIX BO3MOXKHOCTEH MapKETHHIA, YIy4IlICHHs BHYTPCHHE-
ro KJIUMaTa B KOJIJICKTUBE.

[IpuopuTeTHBIE HANTPaBIEHUSI CHOHCOPUHTA, BHIOOP MPUOPUTETOB, aKTyallb-
HOCTh (PMHAHCHPYEMBIX TIPOEKTOB U akiuii. CrlocoObI IEPEUNCICHUS WK TIepe/ia-
YU CPENCTB, MPEIOCTaBICHUE OCECIUIATHBIX YCIYT WU TOBapoB. MHBIE CIIOCOOBI
nomomy. [ImaanpoBanue O6romxeTa. Y cinoBus paboOThl CIIOHCOPOB C OPraHU3AINS-
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MU-TIPOCUTENSAMU (UCTOPUS, JOCTUKEHUS, IPYTru€ HCTOYHUKH CPEACTB, OTBET-
CTBEHHBIE 3a pacxoJ0BaHUe, KOHTPOJIb pacxooB). Heratusnbie gakropsl. Crioco-
OBl KOHTPOJIA.

danapeitsuHr. [IpoekTHBIN 1 oniepaTUBHBINA BUIbI (aHapei3uHra. TexHu-
YEeCKHE YCIIOBUS OCYLIECTBICHUS daHapei3nnra (MepcoHaANbHbIN KOMIIBIOTEP, TO0-
murpadusi, BO3MOKHOCTH HOBEHIIMX HH(POPMAIMOHHBIX TEXHOJIOTHM, MHPOpMa-
MOHHBIEe 0a3bl). [ImanupoBanue GpaHApeN3MHIOBOM KaMIlaHUM (CPOKH, OIpeesne-
HHUE Kpyra JOHOpPOB, mH(opMarmonHoe obecrieduenue ¢anapeisunra). Magpopma-
IIMOHHBIE M pEKJIaMHbIe MaTepuaibl (aHIpen3uHra, <«Ju@ToBast Pedyby, PEKUM
CTIOHCOPCKHX MAaKETOB, MOYTOBBIN U TenedoHHbIN danapeizunr. Pabora co croH-
copamu, GOopMyITUPOBKAa MUCCHHM OpPTaHU3AlMK WU TpOoeKkTa, aprymeHtamus. Lle-
JIEBbIE MEPONPUATHS MO MpHUBJIEUYEHHIO (puHAaHCOB. CTaTychl COHCOpa. AHAIuU3
3¢ (HeKTUBHOCTH (aHApE3UHTA.

I'panTel M uxX noisiyyeHnue. MccienoBaHue CUTyallud C HOTEHUHUAIbHBIMU
I'PaHTOAATEIIMA B PETHOHE U 3a €ro NpeAeiaMu. 3asiBKH, 3aII0JHEHUE 3a5BOK Ha
rpanTt. [IpaBuiia nmeperoBopoB ¢ ¢hoHAaMHU. AHAIU3 aKeTa JIOKYMEHTOB JIJIsl TIOJTY-
YEHHUS TPAHTA.

CamocmoamenvHas paboma: N3y4eHUE JTUTEPATypbl. 3HAKOMCTBO C OIBITOM
JESATEIbHOCTH KPYIIHBIX TBOPUYECKMX MY3bIKaJIbHBIX KOJUIEKTHUBOB B paMKax
danapeiisuHroBoii  kammnanuu. MojaenupoBanue (QaHApPEeH3UHIOBON CHUTYyaIluH,
pacyer NnpeArnojaraéMblX pacxoJ0B, OIpeeeHne He0OOX0IUMBIX 3aTpar.

Tema 8. PadoTa ¢ mpeccoi
CoTpynIHMYECTBO C paOOTHUKAMU TMPECCHI, MPaBUJIa YCIEIIHBIX KOMMYHHU-
kauuii co CMU. M3yueHne pelHKa Macc-Meaua; KIMEHThl U3JJaHui; Crienuann3a-
s penoprteposB. [IpuBiedueHne BHUMaHHS CcpeacTB MaccoBor mHbopmanuu. Ila-
pamMeTpbl IPYKeT00us, OTKPBITOCTH, KPATKOCTH, JOCTOBepHOCTH. Kpaiinue cpoku
(mennaiin) pa3nuuHbIX w3ganui. Co3mxaHue HHGOPMAITMOHHOTO ITOBOJIAa; HBIOCMEH-
KepcTBO; (OpMHUpOBaHHE COOCTBEHHOro HHGOPMAIMOHHOTO moToka. CoObITHE
(spécial évents) kak poryar ajasi pabOTHUKOB Mpecchl. THUIIBI COOBITHI M CUTYyAIIHH,
nyonukytomuecs OecraTtHo. Ponb G1aroTBOpUTEIBHBIX MTOBOJIOB U MOTHBHI CITy-
KeHus o0miecTBy. Pemyramus B mpecce; BBICTyIUIGHHE B posid dkcrnepTa. [loaro-
TOBKa MHTEPECHBIX (ororpaduii («KOHIENTYyaIbHBIH CHUMOKY»). MHbOopMaImoH-
Hoe crnoHcopcTBO. Cratbu 3akoHa PO «O CMM»: HemonmyCTUMOCTh LEH3YPBI»
(ctatesa 3), «IIpaBa xxypHanucta» (ctaTbsa 47). Onpenenser, 4To «KypHaIUCT UMe-
€T MpaBO M3JlaraTh CBOU JIMYHBIE CYXKJICHHS M OLICHKU B COOOIIEHHUAX U MaTepua-
Jax, MpeHa3HAYEHHBIX JIJI1 PACIPOCTPAHECHUS 3a €ro MOANUChIo», «O0sI3aHHOCTH
XKypHanucTtay (cratbs 49).
Camocmosmenvras paboma: N3y4eHUE JIUTEPATYPHI.

Tema 9. [Ipomoymien. Caiit. Aduma. IIpecc-peans
[Tonxon k opraHu3alMy My3bIKaJbHOTO MPOEKTA ¢ TOYKU 3peHUsi Ou3Heca.
HepCOHaJ'IBHBIe OTJINYUA (TeCT I/IHI[I/IBI/II[yaJ'IBHOCTI/I) N IIPOTHUBOIIOJIOXKHBIC IIPC/I-
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CTaBJIEHUS! YYACTHUKOB KOJUIEKTHBA (IPOEKTa). AHAJIN3 JUYHOCTHBIX XapaKTepu-
CTUK Y4aCTHMKOB TpoekTa. CocTaBiieHHe OM3HEC-IUIaHa, IPEeIBAPUTEIbHBIE 10T0-
BopeHHOocTU. llepexon k 3akoHHOMY coTpyaHudecTBy («JloroBop o0 yudactuu
B FPYIIE»: NPUHATHE PELICHUM, pa3len T0XOJIOB, JOJHM YYAaCTHHKOB, PEUICHUE
CIIOPOB, KOHTPOJIb MpaB). CoBMelIEHUE TBOPYECTBA U PYTUHHOM MEHEIKEPCKOU
paboTsl (paBuiio 50/50).

[IpomMoylleH Kak BUJ MapKETHUHIOBOW AesTenbHOCTU. [I[poMoyTepckas kam-
NaHUs: MO3UIIMOHMPOBAHUE MPOEKTa Ha PBIHKE, OIMpeneieHre U (popMUpOBaHUE
oOpasa apTucTa, HaMKMCaHUEe Mpecc-penn3a, PoToCecCcHsi, TECTUPOBAHUE «IIPOAYK-
Ta» Ha paano, PR-kammanuio, pazmemnienue knuna Ha TB, pasmemenue nadopma-
uun Ha MuTepHer-caiitax, padota co CMMU, 3anuch anbO0oMa, KOHLIEPTHL U TYpPbI
10 ropojam, npe3eHTanus antb0oMa, IpoBeIeHUE Mpecc-KoHpepeHuui u ap. 3Ha-
YEHUE MPOMOYTEPCKOM pabOThl MO (HOPMUPOBAHHIO MY3BIKAJIBHBIX HOPMATHUBOB,
CKJIQJIBIBAIOIIUXCS U3 0KUIAAHUN KOHKPETHON ayIUTOPUH, UCTIOJHUTEIbCKUX BO3-
MO>KHOCTEH apTUCTa U UMEIOIIUXCS B HAIMYUU TEXHOJIOTMYECKUX PECYPCOB.

Ponp caiita B npoaBH:KeHUHU NpoekTa. KitoueBble KpUTEPHUH TIPUBIIEKATEIb-
HOCTH CalTa. Y JayHbI€ CAlThl MY3bIKAHTOB U MY3bIKAJbHBIX KOJUIEKTUBOB I'PYIIII,
HEOpAUHAPHBIEC TU3alH-PELICHUS.

Coznanue adumu. Madopmanrionnas u pexiamuas GyHKIUHA aduim; Kpu-
Tepuu 3pdekTuBHOCTH. KOMIIOHOBKA pekJIaMHOTO IJIaKara.

My3bIKaJdbHBIN MpECcC-penu3: Ueb, BUIbI, CTPYKTYypa, NMpaBHa HAUCaHUS
(yxol OT mITamMmnoB, HEUMJIPOIIIHMHTA, PEJAKTOPCKUX OIIMOOK; €MKOCTb, MpaBIu-
BOCTb, DTHKA).

[TopTdhonmo My3bikaHTa (B TOM YUCIIE€ CHIEHUYECKUN OMBIT, PEakius myOsu-
KM, cOOpBbI C KOHLEPTOB, MaTEpHUAJIbl MPECCHI). 3HaAYEHUE JOCTUKEHUN MPOIILIIOro
B ITPOJIBM’KEHUH HOBOT'O MPOAYKTA. POJIb CTapbIX KOHTAKTOB U CBSI3€W MPU OpraHu-
3allMM HOBOTO MpoeKTa, Typa. CIHUCOK MPEKHUX KOHTAKTOB C MPEICTABUTEISIMU
CMMU. I1nansl npoMoyIli€Ha, AaThl INIAHUPYEMBIX KOHLIEPTOB.

O6noxka CD — kak ¢akTtop pekiaMbl, BU3UTHAs KapTOuyKa ISl PEKOPII-
WHIYCTpUU U mokymnarenei. [IpuBnekareabHOCTh 0hOpPMIICHUS, TU3AMH 00JI0XKKH,
WH()OPMATUBHOCTh YIAKOBKU, KOHIICMIIUS pen3a, Creluain3upoBaHHas uHGOP-
Marusl.

becrnatHbie pa3naun KOMIo3uluii B popMate mp3 Ha caiTax; MpeuMyIie-
CTBO coOCTBeHHOro caiita. [IpaBuna mMapkupoBku MpP3, pa3MelieHre B KaHPOBO-
ctiwieBoil kareropuu. Co3naHue cOOOUIECTBA, OpraHM3alus OT3BIBOB, padboTa C
ayJIMTOpHUEN caiiTa, opraHu3aius yJ00HbIX CIIOCOOOB OIJIaTHI.

CamocmoamenvHas paboma: W3y4YEHHUE JUTEPATypbl, aHAIU3 Ipecc-
PEIN30B; COCTaBIECHUE COOCTBEHHOIO MPECC-Pen3a.

B pezynbmame oceoenus danno2o pazoena cmyoenm 00JIHCEH.

3namo

— (YHKIIMU, 3aKOHOMEPHOCTH U TPUHIIUITBI COIMOKYJIBTYPHON JESITEIBHO-
cTH; GOPMBI U MPAKTUKH KyJIbTYpHOU monuTuku Poccuiickoii @enepanu;

— OCHOBHBIE (POPMBI IPOABMKEHUS KYJIbTYPHOTO MPOAYKTa B COOTBETCTBUU
C MOTPEOHOCTAMHU TyOITUKH;

Ymemn:
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— MPEIBUJETh PE3YyIbTAT NEATCILHOCTH U TUTAHUPOBATH JCUCTBUS IJIS JIO-
CTYDKCHHMS JTAHHOTO PE3YJIbTATa;

— MPOTHO3UPOBATh MPOOJIEMHBIC CUTyallud U PUCKHA B TIPOCKTHOU JICATEIIb-
HOCTH;

— OCYHICCTBJIATh IMUCHMEHHBIC M YCTHBIC KOMMYHHKAIIMA C KOHIIEPTHBIM
areHToM (IIPOMOYTEPOM, IPOJIOCEPOM, IMPEACTABUTEIIEM KOHIIEPTHOW OpraHM3a-
IIUY WM TUTOIIAJIKH );

— aHAJM3UPOBATH PHIHOYHBIC MPOTIECCHI U POPMUPOBATH MIPEIIIOKECHHUE B CO-
OTBETCTBHUU C MPEAMOYTCHUSIMH TICJICBON ayAUTOPHUH;

Braoemw:

— HaBBIKAMHU KOHCTPYKTHUBHOTO MPEOIOICHIS BOSHUKAIOIINX PA3HOTIIACUN U
KOH(DJIMKTOB;, TMprueMaMu HWH(POPMAIMOHHO-OMMCATEILHON NEATeIbHOCTH, CHCTE-
MaTH3aIH TaHHBIX, CTPYKTYPHPOBAHHOTO OMHMCAHMS MPEIMETHOM 00IacTH.

— HaBBIKaMU TMPE3CHTAIIUN MTPOCKTA,

— HaBBIKAMHU COCTABJICHUS CITOHCOPCKOTO MPE/I0KECHUS

— HaBBIKAMHU MCIOJIb30BaHUS MH()OPMAIIMOHHO-KOMMYHHUKAITMOHHBIX TEXHO-
JIOTUM B COOCTBEHHOM MTPOheCCHOHAIBHON JIeITEIIbHOCTH.

Pasznen IV. [IpaBoBble BONPOCHI MEHEIKMEHTA
B 00,1aCTH MY3bIKAJIbHOT0 HCKYCCTBA

Tema 10. I'acTposibHAs NeATEJIBHOCTH HCIOJTHUTEJIS

Llenp racTposibHBIX porpaMM. KOHIIEPTHI B paMKax racTPOJIbHOM AEATEIb-
HocTH. OpraHu3anus racTpojiel Kak CloXHas 1enb (HakTopoB, TECHO B3aUMOCBS-
3aHHBIX APYT C APYTOM. ACHEKTHI AESITENBHOCTH KOHUEPTHBIX areHTCTB B OpPraHHu-
3aI[MU TacTPOJIbHBIX TypoB. OpraHW3allMOHHBIE 3aTpPaThl areHTCTBA. AKKpEIHUTa-
U KYPHAIMCTOB pa3nuyHbix TB kxaHnamoB. MapkeTHHTOBBIN U (DUHAHCOBBIN ac-
nekthl. Crienugurka racTpojbHBIX TYpOB; pacyeT LENeBON ayIUTOPHH, U3yuyeHHUE
PEUTUHIOB M PE3YJIbTATOB COLIMOJIOTUYECKUX HCCIIENOBaHUM ayautopun. KoH-
LEPTHbIE TOHOPAPHl APTUCTOB 3aBUCAT OT YETHIPEX OCHOBHBIX (hakTOpoB. TexHuka
NIepPeroBOPOB 0 ToHopape. Paiinep (TexHu4yeckuii u OBITOBOI).

Camocmosmenvras paboma: N3y4eHUE JIUTEPATYPHI.

Tema 11. Oxpana uHTeJVIEKTYyaJIbHON cOOCTBEHHOCTH B PD

PazButue 3akoHomarenbcTBa Poccun B chepe KynbTyphbl U UCKYCCTBA. 3aKOH
P® «O06 aBTOpCKOM MpaBe M CMEXKHBIX MpaBax». Poccuiickoe aBTopckoe oO1ie-
ctBO. McTopus aBTOpCKO-TIpaBOBBIX 001IecTB B Poccuu. JIMIEeH3MOHHBIN OTOBOP.
CraBku aBTOPCKOro BO3HArpaxxaeHus. Becepoccuiickass OpraHu3anysi UHTEIJIEKTY-
aNbHOU COOCTBEHHOCTH. POocCHCKIIT My3bIKaIbHBINA COIO3.

Camocmosmenvras paboma: N3y4eHUE JTUTEPATYPHI.

B pe3ynvmame oceoenus dannozo pazoena cmyoenm 00NHCeH:

3namo:

— HamnpaBlIEHUS KyJbTYPOOXPAaHHOM AESITENbHOCTH M MEXaHU3MBbI (HOpMHU-
POBaHUsI KyJIbTYPbI JIMYHOCTH;
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— IOpUIUYECKHE JOKYMEHTBI, PETIAMEHTUPYIOITNE TPO(PECCHOHATBHYIO Jie-
ATEIIBHOCTH B c(hepe KYJIbTYPHI;

— HOPMBI 3aKOHOJIaTEILCTBA B 00JIaCTH 3alIUThl HHGOPMAIIUH;

Ymems:

— pa3pabaThIBaTh KOHIICIIIIMIO MPOEKTA B paMKaX 0003HaUYCHHOU MPOOJIEMBI,
dbopmynupysl 11e7b, 3a/aud, aKTyaJlbHOCTh, 3HAYMMOCTh (HAy4YHYIO, IpaKTH4e-
CKYI0, METOJIMYECKYI0 M UHYIO B 3aBUCUMOCTH OT THIIA MIPOEKTA), OKUIAEMbIC pe-
3yJbTaThl 1 BOBMOXHBIE Chephl X MPUMEHCHHUS,

— MCTOJIb30BaTh KOMIIBIOTEPHBIC TEXHOJIOTHH JIJIsl TIOWCKA, 0TOOpa 1 oOpa-
00Tk HHPpOPMAITNH, KACAFOIIHICS POo(dheCCHOHATLHON NEeITETHHOCTH;

Braoemw:
— HaBBIKAMU MPAKTUYECKOTO MPUMEHEHHNS METOIMK aHaJli3a K pa3InuyHbIM
KYJbTYpPHBIM (hOopMaM U MPOIeCccaM COBPEMEHHOM KU3HH.

I1l. Pacnipenesienne 4acoB o TeMaM U BUJAaM padoT,
(opMBI IPOMEKYTOYHOTO M UTOTOBOT0 KOHTPOJIA

Ne HaunmenoBanue pazaena O6miee Kon-Bo 4acoB Ha ayju- Koun-Bo 1a-
KOJI-BO TOPHBIC 3aHATHUA COB Ha ca-
4acoB JICKIIU- UH- Ipak- MOCTOA-

OHHBIC - THYC- TCIBHYIO
BUIy- | CKHe pabory cTy-
aJlb- JCHTOB
HBbIC
l. CoBpeMeHHass  KyibTypa ©  aprT- 10 8 — — 2
MEHEKMEHT
Il. | IIpoGrembr MeHEKMEHTA 28 22 - - 6

B 00JacTu AKaJICMHUYCCKOI'0 UCKYCCTBA

[1l. | [po6nemsl mpojBuxkenus u moucka gu- | 53 24 — - 29
HAHCOBBIX

BO3MOYKHOCTEH B 00JIACTH aKaJeMUIECKO-
o HCKyCCTBA

IV. | IIpaBoBrie Bonpockl MeHeKMEHTA 16 8 — - 8

B 00J1ACTH MY3bIKaJIbHOTO HCKYCCTBA
Konrpoan 1 - - - -
NUTOI0O | 108 62 — — 45

IV. ®opMbI NPOMEKYTOYHOIO M UTOTOBOI'0 KOHTPOJISA
B cootBercTBuM ¢ yueOubiMu miianamu HI'K 1715 ctyneHToB, oOydaroniuxcs
no crneruanbHocTd 53.05.05 My3bikoBeneHHE, M0 AUCIUIIINHE «MEHEeTKMEHT B
MY3BbIKaJIbHOM UCKYCCTBE» IIpoBoauTcs 3auet ¢ oneHkoit B VI cemectpe.

V. Y4eOHO-MeTOAHYECKOE o0eceueHne Kypca
Pexomenoyemasn numepamypa
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Axuaypuna, A. K. Cucrema o0yueHus pOMOYTEPCTBY MIOY-OM3HECa YKOHO-
MHUCTOB-MEHE/KEPOB B By3aX KyJIbTYpHI: aBTOped. AuC. ... KaH1. nea. Hayk / A. K.
AxuypuHa. — M., 2000.
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3akononpoekt dDenepanpbHOro 3akoHa «OO0 OCYIIECTBICHUU TacTPOJIBHO-
KOHLIEPTHOM NIEATENbHOCTH B OOJACTH MY3BIKAJBHOTO IIOy-Ou3Heca» // Oduim-
aJTbHBIN cauT ['ocynapcTBeHHOM Jymbl oC P®. — URL:
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llepeuenv pecypcoe cemu «Humepnemy
U UHPOPMAYUOHHBIX MEXHOLO2UL

1. Komnneknus uznanuii HoBocubupckoii koncepBaropuu B 9bC «bubimopoc-
CUKa
http://www.bibliorossica.com/publishers.html#/1714/perPage/10/page/1/sort/1000
2. Hayunas snexktponnas 6ubnuoreka eLibrary.ru https://elibrary.ru

3. DONEKTPOHHBIA KaTajor OMOIMOTEKH M KOMIUIEKC 00pa30BaTelIbHBIX Pecyp-
COB B 3JIEKTpOHHOI opme: http://libra.nsglinka.ru/marcweb2/Default.asp

4, OBC UznarensctBo «Jlanby http://e.lanbook.com/

S. OnexkTpoHHBIA  QenepanbHblii  moptan  «Poccuiickoe  oOpa3oBaHUE»
http://www.edu.ru/

6. Enunoe okHo goctymna k uHpopManmoHHbeIM pecypcam http://window.edu.ru/
7. DOnexkTpoHHbIe MH(GOpPMALMOHHBIE pecypcbl Poccuiickoil rocyaapCcTBEHHOU
oubimoteku http://www.rsl.ru

8. DOnekTpoHHBIE HH(POPMAIMOHHBIE pecypchl Poccuiickoit HarnmoHnanbHOU

oubmuotexu http://www.nlr.ru
9.  Duuumkioneaus MeHeIKMeHTa — http://www.pragmatist.ru/category/istoriya-
menedzhmenta

VI. MeToauveckue peKOMeHIalMU
Memoouueckue pexomernoayuu 01 npenooasamens

N3yuyeHnne TuCHUIUIMHBI ClIeyeT HAUUHATh C MPOpabOTKU HACTOAILIMX METO-
JTUYECKUX PEKOMEHAAINI, 0c000€ BHUMAHUE YAEIAs LEeJsIM U 3a7a4aM, CTPYKType
U COJIEPKAHUIO Kypca.

BaXHO y4uuTBIBaTh ABE COCTABIAIONIME Kypca JIEKIUH 110 «MEeHeIKMEHTY B
MY3BIKQJIbBHOM HCKYCCTBE»: BJaJIcHUE OOIIEeMETOA0JIOTHUYECKUMHU, TEOPETHUECKH-
MH OCHOBAMM apT-MEHEDKMEHTa M BIIQJEHHE €ro KOHKPETHO-IPAKTHYECKUMH
MPOSIBIICHUSIMU, MTOJIE3HBIMU B Pa3BUTUN COOCTBEHHON Kaphepbl My3bIKaHTA.

3aHATHUS 110 JUCUUIUIMHE MPOXOAAT B TpyNmax U HOCAT JEKUMOHHBIN Xapak-
Tep. 3aHATHE MOXKET BKIIIOYaTh UH(POPMALIMOHHYIO U TUCKYCCHOHHYIO, KOJJIOKBH-
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YMHYIO 4acTd. B Xo/1e JIeKIIMOHHBIX 3aHATHI HE0OX0JUMO BECTH KOHCIEKTHPOBA-
HUE yuyeOHOro martepuaina. BaxxHo oOpaiaTe BHUMaHHE Ha KaTeropuu, Gopmysu-
POBKH, PACKPBIBAIOIINE COJICPKAHUE TEX WJIM UHBIX SIBJICHUW U MPOIECCOB, HAY4-
HbIE BBIBOJbI M NPAKTUYECKUE PEKOMEHIAINH, 3a/1aBaTh MPEMOAABATEII0 YTOUHS-
IOIIME BOIMPOCHI C LEIBI0 YSCHEHUS TEOPETHUYECKUX IOJOKEHUM, pa3pelieHust
CIIOPHBIX CHUTyauuil. BmecTe ¢ Tem, 3aHATHS MO JUCLUUILUIMHE NPUHECYT MAaKCH-
MaJbHBIN 3D dexT, ecin oHu OyayT MOCTPOCHBI HE B BUJIE HA0Opa TEOPETUUECKUX
MPECTABICHUM, a KaK pa300p U aHaIU3 KOHKPETHBIX (MU TUIMOTETUYECKUX) CUTY-
aruii, TpeOyIoMMX KBAIM(DUIMPOBAHHBIX NEHCTBUN MEHEIKEpa U MapKeToJIora.
OT0 00ycnaBiIMBaeT BaXKHOCTh BHICKA3bIBAHUSA CTYACHTOB CBOMX CYXIACHHI B OIO-
pe Ha JIMYHBIN OMBIT OPOJBHXKEHUS (IPOMOYIIIEHA) CBOEH TBOPUECKOU JIeSITENBHO-
CTH, IESITEIbHOCTU KOJUIET, MHANBUIAYalbHbIE TpUcTpacTus. OUueHb MOJIe3€H aHa-
JIN3 JI€ATEIbHOCTH KOHKPETHBIX MY3bIKaJbHBIX KOJJIEKTUBOB, pa300p MPOEKTOB C
TOYKH 3PEHHS] MEHEKMEHT-TeXHOJoruil. Heo0XomumMo HayduThes psiy Takux 3a-
Ja4, KaKk HalucaHue Mpecc-pesin30B, cocTaBlieHue adull, pa3padoTka 3asBOK Ha
I'PaHThI, TOUCK MH(DOPMAITMOHHBIX TTOBOJIOB JIJIs TIpECChI U T. 1. ClieyeT oOpaTUTh
BHUMAHHE HA IOJE3HOCTh NPAKTUYECKUX TPEHUHIOB, COCTABJICHHBIX 110 MaTepHa-
JaM BEAYUIUX POCCHUMCKUX U 3apyOeKHBIX CIEIUAJIUCTOB B 00JacTH apTt-
MEHE/DKMEHTA. B X0J1e MOATOTOBKY K 3a4€Ty PEKOMEHAYETCS U3YyYUTh OCHOBHYIO
JUTEPATYPY, O3HAKOMUTHLCS C JOMOJTHUTEILHON JIUTEPaTypoil, HOBBIMU ITyOJIHKa-
IUSMH B MEPUOANYECKUX M3JaHUsAX. [IoAroTOBUTE TE€3UCHI AJI1 OTBETOB IO BCEM
BOIIPOCAM, BHIHOCUMBIM Ha 3a4eT.
Memoouueckue yrazanusi 051 CmyO0eHmo8

Crnengyer MOMHUTB, YTO COCTOSIBIIETOCS B TBOPUECKOM ILUIaHE Mpodeccro-
HaJIBHOTO MY3BIKAHTA OTJIMYAET HE TOJIbKO BBICOKMN YPOBEHb 3HAHUU B pa3iiny-
HBIX MY3bIKAJIBHO-UCTOPUYECKUX W TEOPETUYECKHX JUCLUUIUIMHAX, HO TaKkKe
UJEHHO-XYI0KECTBEHHAsI 3PEIOCTh, BBICOKME JINYHOCTHBIE KauecTBa, YETKas Xy-
J0’KECTBEHHO-3CTEeTHYECKasd Mo3ulusi. POpMUPOBAHUIO 3TUX KayecTBa IPU3BAHO
MOMOYb 00yYEHUE B BHICIIEM YYEOHOM 3aBEJICHUU.

[Tyt hopmMHpoBaHUs My3bIKaHTa MPOXOAUT Yepe3 NPUOOpETEeHHE BHYTPEH-
HETo XyJI0KECTBEHHOT'O M KU3HEHHOTO OTMbITA, OCMBICICHHS Ce0sl U CBOETO MecTa
B OKpY’)KaoIlleM MHUpEe, OCO3HAHHE COOCTBEHHOW MO3WIUH, MOHMMAaHHUE 3allPOCOB
COBPEMEHHHUKOB (CIIylIaTenei, 3puTeneil), BaXXHOCTH YTBEP)KICHUSI HalMOHAJb-
HBIX U 00IEYEIOBEUECKUX LIEHHOCTEH.

[Ipexkne yeM MNPUCTYNHUTh K HM3YUYEHUIO JUCLUUIUIMHBI, CTYIACHT JAOJDKEH
O3HAKOMUTBHCS C TIOPSAJIKOM U YCJIOBUSIMU OOyYEHHs] B y4eOHOM 3aBEI€HHH. ITO
MO3BOJIUT €MY JIy4llle OPTaHU30BaTh CAMOCTOSITENIbHbBIE 3aHATHS, U3YUUTh 1O 3a]1a-
HUSM IPOTrPAMMHBIM MaTepua, XOpOIlIo MOArOTOBUTHCA U YCIIEUIHO MPOMTH MPO-
MEXYTOUYHYIO aTTECTALMIO.

VY4eOHbIl TIPOIIeCC COCTOUT W3 CIEAYIOIMIMX OCHOBHBIX 3JIEMEHTOB: YPOK
(mexuuu, OOCYXAEHMs, IUCKYCCHM); CAMOCTOSTeNbHAas paboTa CTyIeHTa Haj
y4eOHBIM MAaTE€pPHAJIOM; IPYMIOBHIE U WHANBUAYAIbHbIE KOHCYJIbTAINH; Y9acTUE B
3a4eTHO-’K3aMEHALMOHHON ceccuu. Ha 3aHATHSIX moApoOHO paccMaTpUBaOTCS
HauboJee CI0KHBIE BOMPOCH! MPOrPaMMBbI, HEIOCTATOYHO OCBEILIEHHBIE B yUYEOHOM
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JUTEPATYPE, MOITOMY MOCEIICHUE 3aHATUHN 10 JUCLUIUIMHE JJISI CTYAEHTOB SIBJIS-
eTcsi 00s13aTenbHbIM. O053aTeNbHBIM TAKXKE SIBIISIETCS BBIMOJHEHUE MPOMEKYTOU-
HBIX aTTECTAIIMOHHBIX MUCHMEHHBIX padoT (OJIMH pa3 B MECSI) U IOMAITHUX 3a]1a-
HUM (co3nanue aduim, penusa, JoKiIaaa-mpe3eHranun). Beictymienue ¢ coobiie-
HUEM I03BOJISIET CTYACHTY BBICTYNUTh MYOJIMYHO U MPEAJIOKHUTH KOJUIEraM akKTy-
QJIbHBIN OMBIT IPOJBUKEHHUA B c(hepe My3bIKAIIBHOTO UCKYCCTBA, YTO CO3/1aeT OJia-
TONPUSTHBIE YCIOBUS JJISI OPTAaHU3ALNKU JUCKYCCUH, MOBBIIIAET YPOBEHb OCMBIC-
JeHus1 1 0000IIEeHNs U3YYEHHOTO MaTepHaia.

B ciywasx mpomycka 3aHSATHN MO0 KaKUM-JIHMOO MPUYMHAM, HEOOXOJIUMO ca-
MOCTOSITEIbHO U3YUYHUTh COOTBETCTBYIOIIMN Marepual, clieaysa aHHoTauusm u3 Pa-
Oouelt yueOHON MporpaMMbl TUCIUTUIMHEL. [Ipyu qoMariHel moAroTOBKE K 3aHSITH-
M TIO KaXKJIOM TeMe CTYACHTHI JOJIKHBI MPOpadboTaTh KOHCIEKTHI JICKIIHH, JIUTEpa-
TYpPHBIE UCTOYHUKH, IOATOTOBUTH OTBETHI Ha BOIMPOCHI, HAMMMCATh 3CCE, MUCHhMEH-
HYI0 paboTy C U3N0KEHHEM COOCTBEHHOW TMO3UIIMH (TEMbI: aHAJIU3 BBICTYILJICHUMN
UCIIOJIHUTEIIEH C TOYKH 3PEHUSI apT-MEHE/HDKMEHTA; UMUK UCTIOTHUTEIS).

VII. TpeOoBaHMs K MATEPHAJIbHO-TEXHHYECKOMY 00ecredeHuI0
yueOHOro nmpouecca

Crienuanu3upoBaHHas ydyeOHas ayJuUTOpHUs IJIsl TPYINIOBBIX 3aHATUH, 000pyHO-
BaHHAsl ayJUO- U BUJICOTEXHUKOM.

JInuenzuonnoe nporpammuoe odOecneuenne: AUBC «MAPK-SQL» Internet c
AIIEKTPOHHOM JOCTABKOW INOKYMEHTOB. JIunensnonuei porosop ¢ 3A0 «HIIO
“UH-OOPM-CUCTEMA”» Ne 010/2011-M ot 08.02.2011(yurtanbHbiid 3am O0uO-
JUOTEKH).
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