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|. Opranu3anuoHHO-MeTOAUYECKUN pa3aelt

Pabouast nmporpamma AuCHMIUIMHBI «MEHEIKMEHT B MY3bIKaJIbHOM HCKYC-
CTBE» cocTaBiieHa B cooTBeTcTBHH ¢ TpeboBaHussMu ®PI'OC BO B obnactu KynbTy-
pbl ¥ uckycctBa (M., 2017) K MUHEMYMY COZAEpPaHUS U YPOBHIO MTOATOTOBKU BBI-
MyCKHUKA 1o crnenuanbHocTh 53.05.01 McKyccTBO KOHIIEPTHOTO UCTIOJIHUTENHCTBA
(cnemmamuzamuu Ne 1 «®oprenunano»; Ne 2 «OpraH, KJIaBECHUH, UCTOPUYECKHI
kiaBup»; Ne 3 «KoHIlepTHBIE CTPYHHBIE HHCTPYMEHTBD) (TI0 BUIaM UHCTPYMEHTOB:
CKpHIIKa, aJIbT, BUOJIOHYENb, KOHTpabac, apda), HICTOpUUECKUE CTPYHHbIE UHCTPY-
MeHThI»; Ne 4 «KoHUEpTHbIE yXOBbIE M yIapHble MHCTPYMEHTHI (110 BHJAM WH-
CTPYMEHTOB: (JieliTa, KiapHeT, To0oH, ¢aror, Tpyda, TpoMOOH, BaJTOpHA, TyOa,
cakcO(OH, yJapHble HHCTPYMEHTHI), ICTOPUUYECKUE JTYXOBbIE U YAAPHBIE UHCTPY-
MeHTbI»; Ne 5 «KoHuepTHble HapOIHbIE HHCTPYMEHTHI (IT0 BUAAM HHCTPYMEHTOB:
OasiH, aKKOpJEOH, JoMpa, Oananaiika, ryciu, rutapa)»), ¢ y4eToM y4eOHBIX Iuia-
HOB HI'K 1o 3TUM crnenuanbHOCTH U CEUaNU3alusiM, JOKAIbHBIX HOPMAaTHUBHBIX
aKTOB.

AnHOTamms Kypca. Kypc «MeHemKMEHT B My3bIKaJIbHOM HCKYCCTBE» BXO-
JTUT B BapUMATUBHYIO 4YacTh pazaena bl. Jucuuninuuel (MOAyau) U BXOJUT BO 2-i
MOAYJb MO BBIOOpPY mopapaszzaena JucuumivHael (Moayiau) mo BeiOopy 2 (IB.2).
Cpox ocBoenus ganHou aucturuimabl — 3 3ET (108 yaco), konTakTHast paboTa —
62 yaca, camocTosiTelbHas pabora — 45 4acoB, KOHTPOJIb — | yac, Bpems U3ydeHus
— 7-8 cemectpsl. [Ipenmer peanuzyercst B hopMe rpyInoBbIX 3aHATHH.

Lenv kypca «MeHEIHKMEHT B MY3bIKaJIbHOM HCKYCCTBE» — OCBOCHHUE TEOpE-
TUYECKUX OCHOB MEHEI)KMEHTA B C(epe My3bIKaJIbHOI'O UCKYCCTBA.

B 3a0auu kypca Bxoput GpopmMupoBaHue y CTYJEHTOB YMEHHUS OPUEHTHPO-
BaTbCsl B JINTEpPATypE MO ApT-MEHEHKMEHTY, CO3/IaHHE MPENCTaBICHUS O CTpaTe-
MU U TaKTUKe OM3HEeca B 00JIaCTU MY3BIKAJIbHOTO MCKYCCTBa, OOBEAUHEHUH TEO-
pUU U MPAKTHKU OpraHu3aliy OU3HEC-NIPOEKTOB B COBPEMEHHOW MY3bIKaJIbHOU
uHAycTpuu. B mpouecce n3yyeHus: TUCHUIIMHBI CTYJEHThI 3HAKOMATCSI C OCHOB-
HbIMHU MPUHLHIIAMA MEHEI)KMEHTAa U MapKETUHIa, ¢ OCOOEHHOCTSIMU C(hephl HcC-
KYCCTBa KaK O0BbEKTa MPUMEHEHUS 3TUX MPUHIIUIIOB, C AaHAJIM30M OIbITA JIESATEIb-
HOCTH B c(pepe MEHE)KMEHTa U MAapKETHHIA YCHEIIHbIX MEHEIKEPOB, KPYIHBIX
TBOPYECKUX KOJUIEKTUBOB M OTJEJIBHBIX MY3BIKAHTOB, C JESITEIBHOCTBIO CIIOHCO-
POB, MELIEHATOB, OJIArOTBOPUTEIICH.

Mecmo kypca 6 cucmeme npogheccuoHanvHol NOO20MOBKU BbINYCKHUKA.
JlaHHBIN KypC CIIOCOOCTBYET MPUOOILEHUIO CTYACHTOB K aKTyalbHBIM MpoOjaemMam
COBPEMEHHOTO apT-MEHEI)KMEHTa, KOMIUIEKCHOW NpodecCHOHaIbHOH H  00-
HIEKYJIbTYPHOM MOATOTOBKE OyAyIIMX BBIMTYCKHHKOB. Kypc crocobcTByeT crenu-
aNbHBIM 00pa30BaTENIbHBIM 3a/1auaM, y4acTBYET B mpouecce (GOpMUPOBAHUS MPO-
(beccuoHaNbHBIX 3HAHUM U MPAKTUYECKUX HABBIKOB. J[MCIMIUIMHA TECHO CBSI3aHa C
KypcaMu «OCHOBBI TOCYyIapCTBEHHOM KYyJIbTYpHOW MOJUTHKU Pocculickoit ®dene-
pauumny, «IIpaBoBoe perynupoBaHue B 00J1aCTH KyJIbTYPhD».

Tpebosanus k ypoeuto oceoenus cooepicanus Kypca. JlaHHas TUCUUILIMHA
y4acTByeT B (POPMHUPOBAHMWU KOMIETEHIUNA, B COOTBETCTBUE C KOTOPHIMU CTYJICHT
JIOJKEH OBITH:



— YK-2 — cnocobeH ynpaBisiTh MPOEKTOM Ha BCEX dTanax ero KU3HEHHOTO
[[MKJIa; BJIaJICHHE KOMIIETEHIIMEH BbIPAXKaeTCsA B TOM, YTO CTYJECHT JOJIKEH:

3namw.

— IMpUHLIMIBI (HOPMHUPOBAHUS KOHIICTIIIMH MPOEKTa B paMKax 0003HAYEHHOM
poOJIeMBI;

— OCHOBHBIEC TpeOOBaHUs, MPEABSIBISIEMbIE K POEKTHON paboTe U KPUTEPUU
OLICHKH PE3YyJIbTaTOB MIPOCKTHOU JIEATEIbHOCTH;

Ymemo:

— pa3palaTheiBaTh KOHIICTIIMIO TPOEKTa B paMKax 0003HaU€HHOM MpOOIeMBl,
dbopMynupys 1enb, 3a7add, aKTyaJbHOCTb, 3HAUMMOCTh (HAYyYHYIO, MpaKTH4e-
CKYyI0, METOJIMYECKYIO U UHYIO B 3aBUCHMOCTH OT THIIa IPOEKTA), OKUAEMbIE pe-
3yJbTaThl 1 BOBMOXKHBIE Cephl X MPUMEHCHHUS,

— TMPEABHUIIETh PE3YNIbTAT JEATEIHHOCTH W IUIAHUPOBATH JEHCTBUS IS J0-
CTHDKCHHS JIAHHOTO PE3YJIbTaTa;

— MPOTHO3UPOBATh NMPOOJIEMHBIC CUTYaIlUUd U PUCKUA B MPOEKTHOM JIEATEINb-
HOCTH;

Braoemu:

— HaBBIKAMH COCTAaBJICHHUS IUIaHA-TpaduKa peann3anuu MPoeKTa B LEJIOM U
TJIaHa-KOHTPOJIS €T0 BBITIOJTHEHUS;

— HaBBIKAMHU KOHCTPYKTHUBHOTO MPEOI0JICHUS BOSHUKAIOIIUX PA3HOTIIACUNA U
KOH(JIUKTOB.

— YK-9 — ciocobGen nmpuHUMaTh 000CHOBAaHHBIE SKOHOMHYECKHUE PEIICHUS B
pa3IMYHBIX 00JIACTSAX KU3HEACATEIbHOCTH; BIIaICHUE KOMITETECHIIEH BhIpAKaeTCs
B TOM, 4YTO CTYACHT JOJI)KCH:

3namw:

— OCHOBHBIE JJOKYMEHTHI, periiaMeHTUpYIOoIIe (PHHAHCOBYIO TPAMOTHOCTH B
npohecCuOHANBHOM NeSTENbHOCTH;

— UCTOYHUKH (PUHAHCUPOBAHUS MPO(HECCUOHATBLHOU eI TeIbHOCTH;

— IPUHIIMIBI TUTAHUPOBAHUS SKOHOMUYECKOMN S TEIBHOCTH;

— KPUTEPUH OLIEHKHU 3aTpaT U 000OCHOBAHHOCTH SKOHOMHUYECKUX PELICHUIA;

Ymemo:

— 00OCHOBBIBATH MPHUHATHE DKOHOMHUUYECKHX PEIICHUN B Pa3IMYHBbIX 00Ja-
CTSIX JKU3HEACSITEIIbHOCTH Ha OCHOBE y4eTa (PakTopoB 3(HPEeKTUBHOCTH;

— TUTAaHUPOBATH JESATEIBHOCTh C YYETOM DKOHOMUYECKH OMpaBIaHHBIC 3a-
TpaT, HaMPaBJIEHHBIX HA JOCTHKEHHUE PE3YNIbTATa;

Braoemy:

— METOJIMKOW aHaju3a, pacyera U OLIEHKH HKOHOMHUYECKOH 11esecoo0pa3Ho-
CTH IUIAHUPYEMOMW NESITEeNIbHOCTU (IPOEKTa), ero (MHAHCUPOBaHUS U3 BHEOIOM-
YKETHBIX U OFOPKCTHBIX HCTOYHUKOB.

— OIIK-7 — crnocobeH OpUEHTHUPOBATHCS B MPOOIEMATHKE COBPEMEHHOM
roCyapCTBEeHHOU KyJIbTypHOU monuTuku Poccuiickoit denepaiuu B chepe Kyib-
TYpHI; BJIaICHHE KOMIETEHIIMEN BBIPAXKAETCsI B TOM, UTO CTYJIEHT JOJDKEH:

3namo:

— (YHKIIUU, 3aKOHOMEPHOCTH W TPHUHIIUIBI COMMOKYIBTYPHON IESITEIIbHO-
CTH;
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— ()OpMBI U IPAKTUKHU KyJIbTypHOU nonutuku Poccuiickoit deaepanuy;

— IOPUINYECKUE JOKYMEHTBI, PErJaMeHTUPYIOLUEe NTPO(heCCHOHATBHYIO Jie-
ATEIBHOCTD B C)epe KyIbTYpBhI;

— HaIlpaBJICHUS KYJbTYPOOXPAHHOM JEATENBHOCTH U MEXaHU3Mbl (POPMUPO-
BaHMUs KyJIbTYpbI JINYHOCTH;

Ymemn:

— CHCTEMATU3MpOBaTh 3HAHUS (yHIAMEHTAJIbHON U MCTOPUUYECKON KYJIbTY-
POJIOTMH, IPUMEHATHh UX B LEJAX NPOTHO3UPOBAHMS, IPOCKTUPOBAHUS, PETYIUPO-
BaHMS U OPraHU3aMOHHO-METOAMYECKOr0 00eCedeHus KyIbTYPHBIX ITPOLIECCOB;

Braoems:

— mpueMaMi UHQOPMAIIMOHHO-OMUCATENFHON JAeITeIbHOCTH, CUCTEMAaTH3a-
LMY JaHHBIX, CTPYKTYPHUPOBAHHOTO OMMCAHUS MPEIMETHON 00JIacTH;

— MO3HABaTEIbHBIMU METOAAMHU U3YyUEHHs KYJIbTYPHBIX (POPM M MPOIECCOB,
COLIMAIbHO-KYJIbTYPHBIX IIPAKTHK;

— HAaBBIKAMH IIPAKTUYECKOIO NPUMEHEHUS METOAUK aHAIN3a K PAa3IUYHBbIM
KyJITYPHBIM (popMaM U MpoIieccaM COBPEMEHHOM JKU3HU.

Kpamkue memoouueckue ykaszanus. OCHOBHbIE HAlpaBiCHUs 3aHATHI OT-
paxensl B Colep>kaHUM Kypca B BUJAE OTIEIBHBIX Pa3/iesiOB, ITOCBAILLECHHBIX pa3-
JIMYHBIM ACIIEKTOM apT-MEHEDKMEHTAa U MEHEKMEHTAa B MY3bIKAJIBHOM HCKYC-
CTBE. 3aHATHUS NPOXOAAT B JICKIIMOHHOM M JIEKUMOHHO-TIPAaKTU4YeCKoil ¢opme. B
COJIEp>KaHUM Kypca HallUTH OTPaKeHHE JIMYHbIE pa3padOTKu aBTOpA.

1. Conepskanue kypca

TpeOoBaHusA K MUHMMYMY COJICPKAHUS 110 TUCHUIIIMHE
(oCHOBHBIE IMJIAKTHYECKNE eTUHUIIbI)

O6peTeHue O0y4YarOMMMUCS SKOHOMHYECKOIO CaMOCO3HAaHMSI CBOEH TBOP-
YECKOW JEeATEIBPHOCTH B YCIOBUAX pBIHKA. IIpeicTaBieHHE O TEOPETHYECCKUX
U TIPAKTUICCKUX OCHOBAX MEHEHDKMEHTA KaK CHCTEMBI YIIPaBJICHUS B 00JIaCTH MYy-
3BIKAJIBHON KYJBTYpPHl U MCKYCCTBa. Y CBOCHHE TPAIUIUNA U OIBITA ACATEIHBHOCTH
BEIYIIUX MEHEHKEPOB W MapKeTosoroB. [loOyauTeNbHbIE MOTHBBI W CTUMYJIBI
CIIOHCOPCKOM JIeITeIbHOCTH. Te0opeThueckoe OCBOCHHE HABBIKOB (DaHIIper3nHTa B
chepe kynbTypsl. [IpencraBienne ocoOeHHOCTEN pabOTHI ¢ MPECCON, TEXHOIOTUI
MIPOMOYIIICHA.

OcHOBHoOE coJiep:KkaHHue Kypca
PA3JIEJI |. CoBpeMeHHasi KyJbTYpa U apT-MeHEIKMEHT

Tema 1. BBenenue B kypc. KyjabTypa MmaccoBoro oomecrsa

KynbTypa ¥ HCKYCCTBO B YCIIOBUSIX PBIHKA, Ba)XXHOCTh YIPABICHYECKHUX
CTpaTeruil U MEHEI)KMEHTA B 00JIaCTH KYJbTYpPbl M UCKYyCCTBA. Y 1auu W HEyJlauu
MY3bIKaJIbHOTO MEHEIKMEHTa npouuioro u Hacrosiuiero (I'enaens, Momaprt, [1yy-
yuny, P. llTpayc u ap.). DkcnaHcus MaccoBOM KyJIbTYphl Kak peann3anus Ipoek-
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Ta rymaHusma. KynbTypa «BCEBO3pACTalONIErO YAOBJIETBOPEHUS BCEBO3pACTalO-
X notpedHoctei». CTaHaapThl U Ueaabl B 00IIECTBE MacCOBOTO Tuma. Mapke-
TH3aIMs LIEHHOCTeH, popMupoBanue nmotpedHocTe. [1r0chl 1 MUHYCBI MacCOBOM
KyJaeTypbl. HoBOe moHumanue ycnemHocTd. [Ipaktuueckas padora: KOUIOKBUYM
Ha TeMy «MaccoBasi KyJabTypa W TJIOOajau3alus: yrpo3a WJd HOBBIE BO3MOXKHO-
CTH?».

Camocmosimenvras paboma: U3y4eHUE TUTEPATYPHI.

Tema 2. ApT-MeHe:KMEHT B CHCTeMe COBPeMEHHOI HAYKH 00 ynpasJie-
HUU

Kareropust «MmeHeKMEHT». MEHEKMEHT KaK HayKa U UCKYCCTBO. YIIpaB-
JIEHYECKHE BEKTOPhI MEHE/PKMEHTA B cepe KYJIbTYphl U UCKYyCCTBA. MEHEKMEHT
B CUCTEME€ PKOHOMHUYECKUX AUCIUILIINH, OCHOBHbIC ()YHKIIMU Kypca U METOJI0JI0-
T'Usl €r0 U3YyUYECHUS.

Otpacnb «KynpTypa v HICKyCCTBO» B HallMOHAJIBLHOUM 3KOHOMUKE. Crierudu-
Ka ycayr (HemarepuaibHbie (GOpMBbI), TTOKa3aTeNel pa3BUTUSL KYJIbTYpPhl U UCKYC-
ctBa. [IpssMoii u KOCBEHHBIM BKJIaA c@epbl KyJIbTYphl B COLUAIBHO-
SKOHOMHYECKOE pa3BuTHe. CBSI3b U B3aMMHAs 3aUHTEPECOBAHHOCTH KYJIbTYpbI
U MEHEJKMEHTa B COBPEMEHHOM oOiectBe. Crenuduka MeHeIKMEHTa B cdepe
KyJIbTYphl U HUCKYCCTBa («IyXOBHOTO Mpou3BOACTBa»). CouuanbHas, oOpa3oBa-
TeJIbHAsA, MaTEpUAIIbHASL LICHHOCTH «IIPOYKIIUWD.

Ponb u 3HaueHHE ApT-MEHEIKMEHTA B YCIOBHUSX PHIHOYHBIX OTHOIICHHM.
ApT-MEHEPKMEHT KaK KOMIUIEKCHas CHCTeMa NPUHIUIOB, (YHKIUH, METOIOB
Y TEXHOJIOTUH B CTPYKTYpPE COLMOKYJBTYPHOTO YIIPABJICHUWS, HAMPABICHHOIO Ha
dbopmupoBaHue, PyHKIMOHUPOBAHUE U Pa3BUTHE 00pPa30BATEIBLHOIO MPOCTPaH-
CTBa, 00ECIEUYMBAIOLIEIO MPOU3BOACTBO, BOCIPOU3BOJICTBO M TPAHCIISILIMIO XY10-
YKECTBEHHBIX HJICAJIOB, 00pa3I0B, IIEHHOCTEH U npakTuk. [lapameTpsl u Hampasiie-
HUS apT-MEHE/KMEHTa (aHAJM3 BHYTPCHHEW W BHEIIHEH CpPEbl; MUCCHS M BHIC-
HUE; IIeJIeTIoJIaraHie U TUIAaHUPOBaHUE; CyOBEKT U OOBEKT YMpaBIICHHUS; CUCTEMa
YIPABJICHUECKON ACATEIBHOCTH; COACPKAHUE M OpPraHU3aIlMOHHBIE (OPMBI; TIep-
COHAJI-MEHEKMEHT 151 KaJpoBas MOJIUTHUKA, uH(OPMAITMOHHO-
KOMMYHUKAIIMOHHBIN KOMILJIEKC; CTPATETUPOBAHNE; PUHIINIIBL; (DYHKIINH; ITHUKA U
OpraHu3alMoOHHas KyJIbTypa; HHPPACTPYKTYypa U PECYPChl; METOMBI U TEXHOJIOTHUN
OpraHu3alliyd M peain3aliy; apT-MapKeTHHT; Kputepuu 3PphekTuBHOCTH. OCHOB-
HBIC YEPTHI U IPUOPUTETHI APT-MEHEIPKMEHTA.

3HaYeHNE KOHTEKCTHBIX pabOT M0 MEHEKMEHTY. OOIIMe prueMbl U 01X 0-
Ibl. TalM-MEHEIKMEHT KaK CHCTEeMa JICMCTBUM, HAIIPABJICHHAs Ha JOCTUIKECHUE
HaWJIy4ylIuX pe3ynbTaToB. [IpakTuueckas pabora: nmpopaboTKa mpruema «MO3roBOTro
ITypMay.

Camocmosmenvras paboma: N3y4eHUE JIUTEPATYPHI.

B pe3ynvmame oceoenus dannozo pazoena cmyoenm 00NHCeH:

3namo:

— (YyHKIIUY, 3aKOHOMEPHOCTH U TPUHIIAIBI COMMOKYIBTYPHOUN NEATEeIhHO-
ctH; GOPMBI U MPAKTUKH KyJIbTypHOU monutuku Poccuiickont denepanuu; crenu-



(GbUKy MEHEIPKMEHTa B 00JIaCTH KYJIbTYpPhl U UCKYCCTBA, €T0 OCHOBHBIC ()YHKIIUU H
TEXHOJIOTHH;

Yuems:

— CHCTeMaTU3UPOBaTh 3HAHUS (PyHIAMEHTAILHON U MCTOPUUYECKOU KYJIbTY-
pPOJIOTHH, TPUMEHATh UX B IEJISX MPOTHO3UPOBAHUS, IPOCKTUPOBAHUS, PETYIHUPO-
BaHMS U OPTraHU3alMOHHO-METOIUYECKOT0 00ECTICUCHHS KYJIbTYPHBIX MPOIECCOB;

Bnaoemy:

— TIO3HABaTEILHBIMU METOJAMU M3YyYCHHs KYJIbTYPHBIX (DOPM H MPOIIECCOB,
COIMAITBHO-KYIBTYPHBIX TTPAKTHUK.

PA3JEJI I1. IIpo61ieMbl MeHeKMEHTA
B 00J1aCTH aKaIeMHY€eCKOI0 HCKYCCTBA

Tema 3. CTpaTerum MapKeTHHIa HCIIOJHUTEIBCKUX HCKYCCTB

OOuue nmpoGieMbl MapKETUHIAa B aKaJIEMUYECKOM IUIACTE€ MY3bIKaJIbHOTO
uckyccrsa. Hapacraromuii Kpu3nuc UCIIOJHUTENBCKUX UCKYCCTB B CUTYallMM MUPO-
BbIX 9KOHOMHYECKHX, COLUAIbHO-IEMOTpaduiuecKiX, 00pa30BaTEIbHBIX MTPOOIIEM.
OpueHTanusi Ha XyAOXKECTBEHHbIE LEIM WM PHIHOK MpPU BHIOOpPE MPOIYKTA.
VYrpaBineHue KpU3ucoM. Y CIOKHEHUE yIIPaBICHUs OpraHn3ausamMu uckyccrs. Co-
IPOTUBJIEHHE MapKETUHTY («BHYTpeHHHE Bparun»). Iloaxoasl Kk apT-MeHEIKMEHTY
C TOYKHM 3PEHHMS] MAPKETHHIa U MApKETHUHroBOM (uiocopuu. Paznuunbie popmMbl
OpMEHTAllMM B MapKeTUHTe (Ha MPOAYKT, HAa MPOJIaXxu, Ha KineHTa). Dopmbl KOH-
KYPEHLIMM HAa COBPEMEHHOM PBIHKE YCIYT.

[InanupoBanue B cTparernyeckoM Mapkerunre. Onpenenenue u Gopmyinu-
POBaHHE MHUCCHM, LEIEN W 3aa4 OPraHu3aluu. AHAJIN3 BHYTPEHHEH W BHEIIHEU
Cpellbl; CUIIbHBIE U C1a0ble CTOPOHBI OpTraHU3AlMK, BO3MOKHOCTH M YIpO3bl, aHa-
JIU3 PHIHKA.

HccnenoBanue 11e1€BOM ayTMTOPUN, TUIIBI CeTMEHTalMu myonnku. dakTo-
pBI, BIUSIONIME HA MOTPEeOUTENhCKOE MOBeAeHUE ((haKTOphl MaKpocpeasl (Mera-
TEHJCHIIUN), KYJIbTypHbIE, COLMAJIbHbIE, MCHUXOJOTHYECKHE, JUYHbIE (aKTOPHI).
«ITokosenne X», ppIHOK JIFOAEH 3pesioro Bo3pacra. lIponecc npuHATHS pelieHus
O MOKyMNKe Ouera (0co3HaHME MOTPEOHOCTH, MOUCK MH(POpPMAIUMHU, OLIEHKA allb-
TEPHATUBBI, PELIEHUE O MOKYIKE, MOBEJECHUE NOCIIEe MOKYNKH). Paznuunble npuH-
IIUITBI CETMEHTAIIMU PhIHKA (reorpauueckas TUIIOIOTHS, TeHACPHAs CErMEHTAIHS,
CEerMeHTaIlMsl Ha OCHOBE ToKazaresiel o0pa3a U3HH, IO MHTEHCUBHOCTH MOTPEO-
JIeHUs, 10 3CTETUYECKUM HHTEpecaMm, Mo OXuaaemMbiM Bbirojam). Konuenrpanus
Ha U30paHHOM CErMEHTa, CIelUaIn3alns Ha KOHKPETHOM MPOAYKTe, U30upaTeib-
Hada cnenuanu3anusa. CTpateruy no3uMOHUPOBAHNS.

CamocmoamenvHas paboma: W3y4€HUE JUTEPATYpbl. AHAIU3 KOMMepue-
CKUX TOKa3aTesiell TBOPUECKHX OpraHu3aluii, o0CyXJeHHE U BHECEHHE MPEe.I0-
YKEHUI 110 COBEPUIEHCTBOBAHNUIO MAPKETUHIA U MEHEKMEHTA.

Tema 4. MeHemkepckue MOAXOAbI B KYJbTYPHOH /1eATEJbHOCTH (IPO-
eKTHBbIH M OPraHM3alMOHHBIA MeHeXxMeHTHI). IIpoliiembl MeHemxKMeHTa
B c(epe KyabTypbl



[TpoexTHBI MEHEHKMEHT KaK HOBasl akTyajdbHas (opma KyJIbTypHOU es-
TenabHOCTH B Poccuu. TIpoekT kak pa3paboTKa U OCYIIECTBICHHUE Psifa MEpONpHUsi-
TH, OTPAHUYECHHBIX BO BPEMEHU U HAIIPABJICHHBIX HA TOCTUKEHUE ONPEACICHHO-
ro pe3yJibTaTa, U3MEHEHHE CYIIECTBYIOIIEH CUTyallud. DJKOHOMUYECKUE U OPraHU-
3aI[MOHHBIE YCIIOBUS CYIIECTBOBAHMS NPOEKTA. XapPAKTEPUCTUKH U PE3YJIbTAThI
MIPOEKTAa C TOYKU 3PEHUSI TBOPYECKUX M SKOHOMHYECKHX IMapaMeTpoB. bpojseil-
CKUI CHEKTaKJIb Kak oOpaszell peau3aly TeaTpalbHOro mpoekTa. «Ku3HeHHbIN
UKD ((pasbl) mpoekTa, GOPMBI CYIIECTBOBAHUSI.

«Opranu3anroHHbI» cmoco0 (YHKIIMOHUPOBAHUS KaK HanOoJiee pacipo-
CTpaHeHHbIM B Poccun TUI opraHu3aiuu Xya0KeCTBEHHOro mpoiiecca. Cucrembl
penepTyapHbIX TeaTpoB u ux (puHaHCHpoBaHue. [loaxoa K TBOpUECKOMY IpoIec-
Cy: HaJu4yue IMOCTOSHHOTO KOJUIEKTUBA WCIOJHUTENEH, (PopMHUpOBaHUE €TUHOTO
KyJbTypHOTO mpocTpaHcTBa. [[pobiema pyTHHHOCTH U PaCIUILIBYATOCTH TBOpPUE-
CKUX 3a/1a4. AKTyaJIbHOCTh HHTETPATUBHBIX ()OPM MEHEHKMEHTA, COU€TaHUE MPO-
€KTHBIX IIPUHIHUIIOB B YCIOBUSAX PENEPTYaPHBIX OPraHU3ALMN KYJIbTYpbl U UCKYC-
CTBa.

[IpoGnembl MeHeKMEHTa B chepe KyJIbTypbl (TEKY4YeCTh KaJpoOB, 4acTUY-
Hasl KBATU(DUIIMPOBAHHOCTH U Jip.). OCOOCHHOCTH CTUMYJIMPOBAHUS TpyAa B He-
KOMMEPYECKUX OpraHU3alMIX KyJIbTypbl, «00ne3ub baymons». [Ipobiema Haiima
KBTM(PHUITUPOBAHHOTO MepcoHaa. DEHOMEH «IICUXOJIOTMYECKOTO TI0X0/1a%.

Camocmoamenvras u npakmudeckas paboma: uzydeHue nureparypsl. O0-
CYXXJICHUE-aHATIU3 MEHEIKEPCKUX MOJXOJ0B B HOBOCHOUPCKUX KOHIIEPTHBIX Op-
raHu3aIusx.

Tema 5. Ilpodeccuu B apT-MeHezkMenTe. O0yueHue apT-MeHeKMEeHTY

[ToHATHITHBIN amnmapar: JUPEKTOP TPYIIIbI, MEHEIKED, IPOAIOCED, UMITpECA-
pHO, 3ByKOPEKUCCED.

O COOTHOLIEHUH NOHATUI IPOJOCEP U NMPEANPUHUMATEID, IIPOIIOCEP U Me-
Hemkep. Ponb TBopueckoro KoMmmoHeHTa B paborte mposarocepa. IIpomtocepckas
KOMIIETEHTHOCTh: OPUEHTHUPOBAHUE B MY3bIKaJIbHOM PBIHKE, CBSI3U C OOIIECTBEH-
HOCTBIO, PUCKOBAaHHOCTb, CIIOCOOHOCTb MOPOXKIATh WJICI0, BIaJCHUE KpeaTHB-
TE€XHOJIOTUAMHU. OCHOBHBIE ITPOJIFOCEPCKUE «POJIN» U UX B3aUMOCBS3b!

- PYKOBOJAMTEND (ONpPENEICHHE TBOPUECKON HAMPABIEHHOCTH MPOEKTA, pa3-
paboTKa KOHLENIMH, O00Ias >KOHOMHUYECKass IIOJIUTUKA, paboTa C peKopA-
Jeiib1aMu, KOHTPOJIb U JJIETUPOBAHUE MOJTHOMOYUN);

- uaep (HamM4yue KOMIUIEKCA COIMATbHO-TICHXO0JIOTHYECKUX KAaueCTB, Pery-
JUPOBAHUE U AKTUBM3ALM PabOTHl KOJUIEKTHBA, BO3/IEHCTBHE HA MACCOBOE CO3HA-
HUE);

- KpEaTUBHBIM TUPEKTOp (CO3[aHUE U YIEpKHUBAaHUE KOHKYPEHTOCIIOCOOHO-
ro IPOEKTa, OIpe/ieJICHHEe MUCCUH, PELICHHE MTPOOIeM MaKCUMHU3AIMK TPUObLUIN );

- HACTaBHUK, KOHCYJIBTAHT, KypaTtop (BiageHue npodecCuoHaIbHbIMU 3Ha-
HUSIMH, YCTAHOBJICHUE JUCUUIUINHBI);

- MeHemkep ((QyHKIMOHANBHAS COTJIACOBAaHHOCTh BCEX THIOB PadOT MpPOEK-
Ta, «CUCTEMHOE» YIIPABJICHUE);



- IUTUJIOMAT, CTIEIIUAKMCT IO CBSI3SM C OOIIECTBEHHOCTHIO M 110 SKOHOMUY E-
CKOH JUITOMaTHH (BHYTpH(UPMEHHAS M BHEIIHSS JCATEIBHOCTD, IICHXOJIOTHYC-
CKUH KJIUMaT KOJUICKTHBA, YPETYJIUPOBAaHHME KOH(MIMUKTOB, pPEHICHUE FOPHIAYC-
CKHX, TIPABOBBIX BOIIPOCOB);

- IpeANPUHUMATEIH (0JIarOCOCTOSTHUE KOPIOPAIUH, TPUOBLILHOCTD);

- nH()OPMAITMOHHBIA areHT, MOCTABIIMK, OPraHU3aTOp cObITAa, MapKETOJIOT,
IIPOTHO3UCT U JIP. «POJIHY.

[IpobGnema B3aMMOOTHOIIEHUW TPOAOCEpa U apTUCTA. ABTOKPATUYECCKHUH,
JEMOKPATUYECKUH, JTHOEpanbHbld CTUIM YIPABIEHUS IOY-NPOEKTOM. DopMalb-
HBI 1 He(OPMAITLHBIN TUITBI KOJIJICKTUBOB U MaHEPHI yIpaBieHUS UMH. DaKkTOpbI
MOTHUBAIIMN U JIEMOTHUBAIMUA B TIPOIIECCE MPOABMKCHHS TIPOIIOCEPCKOTO TPOEKTA.
ABTOPHUTET, IPECTIK MPOIIOCEPA, BIACTH U YIIpaBieHUE Moy-ou3necoM. CoabHBIC
MPOCKTHI (MTEPBUYHBIC W BTOPUYHBIC), COBMEIeHUE TpoekToB. Crenuduka mpo-
JIOCUPOBaHUs Tpynibl. [IepcoHbI COBpEMEHHBIX MPOIIOCEPOB. 3aauu MEHEHKepa
MY3bIKaJIbHBIX MPOEKTOB (KOOpAUHAIMS PAOOThl YYACTHUKOB MPOEKTA, OTCICKHU-
BaHME KOMMEPUYECKOW CTOPOHBI JIESITENBHOCTH, IUIAaHUPOBAaHHUE, OOpalleHue
U yNpaBJICHUE JIIOJbMHU, 3alllUTa OT KPUTUKOB, MPEJICTABIICHHUE MPOEKTa B COILICE-
TX, GopMUpPOBaHUE MTyOJIUYHOrO 00pa3a KOJUIEKTHBA U JIp.). Typ-MeHeIKep, UH-
TEepHET-MEHEKep, npecc-MeHemkep, PR -meHemkep u 1., OyHKIMU U 3a7a4u
3BYKOpeXuccepa. AHTpEnpeHep W CUcTeMa aHTpernpusbl. Mmmpecapuo (rpomo-
yrep). Cnenuann3anud MEHEIHKEPOB B OTECYSCTBEHHOM TeaTPabHO-KOHIIEPTHOM
MPaKTUKE: MEHEIDKEP OTACIBbHOTO KOJUICKTHBA, JUOO apTHCTa, TYp-MEHEIXKED,
nuap-MeHeKep  JIp.

Crnennduka obOpa3zoBaHus. By3bl, BEIMyCKaOMUe CICIHAIUCTOB IO apT-
MEHEKMEHTY U TTPOIFOCUPOBAHHUIO.

CamocmosmenvHas paboma: N3y9CHUE TATEPATYPHI.

B pezynomame oceoenus oannoco pazoena cmyoenm 00IHCeH.

3Hams:

— IPUHIUIBI POPMUPOBAHUS KOHIEMIIMN MTPOEKTa B paMKaX 0003Ha4eHHOU
pOOJIEMBI;

— OCHOBHBIEC TpeOOBaHUs, MPEAbIBISIEMbIE K TPOCKTHONU paboTe M KpUTe-
pHUU OILIEHKH PE3yJbTaTOB MIPOCKTHOM NEATEIHLHOCTH,

Ymemn:

— TPEIBHUICTh PE3YNIBTAT JAEATCILHOCTH M IJIAHUPOBATh JNEUCTBHS IS J0-
CTYDKCHHMS JTAHHOTO PE3YJIbTATa;

— MPOTHO3UPOBATH MPOOJEMHBIC CUTYAIIMN U PUCKH B MIPOSKTHOM JIEATEIb-
HOCTH,

Braoemu:

— HaBBIKAMH COCTaBJICHUS IJIaHA-TpaduKa peanu3aluy MpoeKTa B 1EJIOM U
TJIaHA-KOHTPOJIS €70 BHITIOTHEHUS.



Paspnea |1l IIpoGJieMbl NpoABHKEeHHUS U MOMCKA (PMHAHCOBBIX
BO3MOKHOCTEH B 00JIaCTH aKaJeMH4eCKOro HCKyCCTBa

Tema 6. bpenaunr, PR u pexiiama B cepe KyJIbTYyphI

bpenn xak ToproBas Mapka, HMEIOIIAsl OMPEIEICHHYIO CTOMMOCTD 3a CYET
LEHHOCTH COIYTCTBYIOLIETO € MMHUJIXKA; UMUIKEBO-PEMYTALIMOHHASL COCTABJISIO-
nass  pPbIHOYHOW CTOMMOCTH  Mapku. llcuxosormyeckne U KyJIbTypHO-
AHTPOIOJIOTMYECKUE aCIEKThI BIUSHUSA OPEHIOB HA KU3Hb JOJEH.

Nmumk mMeHemkepa, pyKOBOAUTENS, apTUCTA, OPTAHU3ALMU KaK YCTOMYH-
BB COLUANIbHBIA CTEPEOTHUIl, UMUK KaK CIEHHYECKUUA 00pa3 MCHOJHUTEIIS.
[IpakTHueckass HEHHOCTh M 3HAYCHUE ITO3UTMBHOM W HETATUBHOM pPENMyTallHH.
OyHKIMU UMUKA. UMUK U peabHOE MOJIOKEHUE JIET; 0KUIAHHUs OOLIECTBEH-
HOCTH. Pa3zpaboTka UMUKa U COOTBETCTBYIOIIEH MporpaMmbl AedcTBUM. «Ilyiib-
cauus UMUIKay. DCTPaIHbIA UMUK UCIIOJHUTEINS, €70 XapaKTEPUCTHUKHU.

bpenn kak cucrema MMHUDKEH, pa3BEpPHYTasi CUMBOJIMYECKAs CUCTEMA, CO-
nuanbHbll Mu@. OO6ecrieueHue JOSJIBHOCTH NOTPEOUTENEed M BBIpAXKEHHE HX
YCTOMYMBOW MPUBSI3aHHOCTU K «IPOAYKTY» depe3 Openn. bpenna pycckoro Oanera
(na mpumepe aearensHoctu C. Jlsrunesa).

PR-cTparerus 6pennunra, pexkiama. OcHoBHbIe Mojenu PR (MaHumynsTus-
HO-TIpOTIATaHIUCTCKAas, HHPOPMAIIMOHHAS, Pa3bICHUTEIbHAS, MOJCIb COIMATIBHO-
ro maptHepcTBa). OOecreueHne KOMMYHHKAIIMA OPTaHU3AIUU C €€ COIUATbHOM
cpenoii kak riaaBHas 1eib PR.

[TozunmonupoBanne HoBocuOupckoil koHcepBaTOpuU B MH(GOPMAIIMOHHON
cpelie MOCPEeNCTBOM MPOBEACHUSI MH(POPMATMOHHO-UMHJI)KEBON MOJUTUKU U TPO-
JBUKEeHUEM OpeHia By3a. @opmupoBanue nonoxutenbHoro umumaxka HI'K.

CamocmosamenvHas paboma: U3y4eHHUE TUTEPATYPHI.

Tema 7. IlpuBieuenue cpeacTs. Cnoncopunr. @anapei3unr. I'panTol

[IpoGnema mpuBIeYEHUS WHBECTHIIMN W HM3bICKAHUS CPEACTB. BakHOCTH
poecCHOHANIbHBIX HABBIKOB /I cOOpa CpeAcTB; (paHAper3uHr Kak mpodeccuo-
HaJbHAs JEATENbHOCTh. ['OCyJapCTBEHHBIE U MHBIE UCTOYHUKU (DMHAHCUPOBAHUS.
[IpobGnema mpuBJIEUYEHHS CPEIICTB M HEKOMMEPUYECKUX OPTaHU3aIfil C TIO3UIUU
CIIOHCOpHUHTA U (paHapen3uHra.

[TocTynaTel CITIOHCOpPWHTA, MPUYUHBI, IO KOTOPHIM KOMITAHUH 3aHHMAIOTCS
0JIarOTBOPUTEIHHOCTBIO, TOJIB3a CIIOHCOpPCTBA. IlapameTpbl yiydineHusl pemyTa-
i GUPMBI U ee JieranbHOCTH. CITOHCOPCTBO KakK IOKa3aTellb HaJACKHOCTH, (pu-
HAHCOBOTO OJIArOIOIY4Hsl, CIIOCOO CHMDKCHHS arpeCCHU 1O OTHOIICHUIO K KOMITa-
HUM M YaCTHOMY OHM3HECy, «IpOHTH BO BIACTb», CPeACTBO pekiambl, Public
Relations, 1OMOJHUTEIBLHBIX BO3MOYXKHOCTEH MAapKETHUHIA, YIYUIICHHUS BHyTpEHHE-
ro KJIUMAaTa B KOJIJICKTUBE.

[IpuopuTeTHbie HaNpaBIEHUs CIIOHCOPUHTA, BHIOOP MPUOPUTETOB, AKTyallb-
HOCTh (PHHAHCHPYEMBIX TIPOEKTOB U akIui. CriocoObl IEPEUNCICHUS WIN TIepeia-
YU CPENCTB, MPEIOCTaBICHUE OCECIUIATHBIX YCIYT WU TOBapoB. MHBIE CIIOCOOBI
nomomy. [ImaanpoBanue O6romxeTa. Y cinoBus pabOThI CIIOHCOPOB C OPTaHU3AIHSI-
MU-TIPOCUTETISIMUA  (MCTOPHS, JOCTHUXKEHUS, NPYyrue€ HCTOYHUKH CPEICTB, OTBET-
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CTBEHHBIE 32 PACX0JI0BaHUE, KOHTPOJIb pacxooB). Heratusueie dakropsl. Crioco-
OBl KOHTPOJIS.

danapeitsunr. [IpoekTHBIN 1 oniepaTUBHBINA BUIbI (DaHapei3uHra. TexHu-
YEeCKHe YCIIOBUS OCYIECTBIEHUs (aHapei3unra (MepcoHalbHbIA KOMIBIOTEp, MO-
murpadusi, BO3MOKHOCTH HOBEMIIMX HH(MOPMAIMOHHBIX TEXHOJIOTHM, MHpOpMa-
MOHHBIE 0a3bl). [ImanupoBaHue GaHApe3MHIOBOM KaMMmaHUU (CPOKH, OIpeselie-
HHUE Kpyra JOHOpPOB, MH(OpMaImoHHOe obecnieuenue ¢anapeisunra). Mugpopma-
IIMOHHBIE M pEKJIaMHbIe MaTepuaibl (aHApen3uHra, «JuTOBast Pedby, PEKUM
CTIOHCOPCKHX MAaKEeTOB, MOYTOBBIN U TenedoHHbIN danapeizunr. Pabora co croH-
copamu, GOopMyITUPOBKa MUCCHHM OpPTaHM3AlMK WU TpoeKkTa, aprymeHtanus. Lle-
JIeBbI€ MEpONPUATHUS MO MpuBIeUeHUI0 (puHancoB. Crarycsl crioHCOpa. AHalu3
3¢ (HEeKTUBHOCTH (aHApEH3UHTA.

['pantel 1 uxX nonydenue. MccnenoBaHne cUTyaluu € MOTEHIHMAIbHBIMHU
I'PaHTOAATENIMA B PETHOHE U 3a €ro NpeJeiaMu. 3asiBKH, 3aII0JHEHUE 3a5BOK Ha
rpanTt. [IpaBuiia neperoBopoB ¢ ¢hoHAaMu. AHAIU3 aKeTa TOKYMEHTOB JIJIsl TIOJTY-
YEHHUS TPAHTA.

CamocmosamenvHas paboma: N3y4eHUE JUTEPATYPbl. 3HAKOMCTBO C OIBITOM
JESATEIbHOCTH KPYIHBIX TBOPUYECKMX MY3BIKAJIbHBIX KOJUIEKTUBOB B paMKax
danapeiisuHroBoi  kammnanuu. MojaenupoBanue (QaHApPEeH3UHIOBON CHUTYyalluH,
pacuer npearnoiaraéMbIX pacxo10B, OlpeieIeHIe HE0OX0IMMBIX 3aTpar.

Tema 8. PadoTa ¢ mpeccoii
CoTpynHHYECTBO ¢ paOOTHHUKAMH TPECCHI, MPaBHIa YCIEITHBIX KOMMYHHU-
kaiui co CMU. N3ydeHne pplHKa Macc-MeIna; KIMEHTBl U3IaHM; CIIelUann3a-
uus penoprepoB. [IpuBneyeHre BHUMaHMS CpPeACTB MaccoBoil nHpopmaruu. Ila-
pameTpsl ApYKEI00UsI, OTKPBITOCTH, KPaTKOCTH, T0CTOBepHOCTH. KpaitHue cpoku
(mennaiin) pa3nuuHbIX u3gaHui. Co3maaHue HHGOPMAIMOHHOTO ITOBOJIa; HBIOCMEH-
KepcTBO; (hOpMHUpOBaHHE COOCTBEHHOro HHGOpPMAIMOHHOTO moToka. CoObITHE
(spécial évents) kak poruar ajasi pabOTHUKOB Mpecchl. THUIIBI COOBITHI M CUTYyaIlHH,
nyOnukyomuecs 6ecriatHo. Poib 01aroTBOPUTENbHBIX MTOBOJOB U MOTHUBBI CITy-
xeHus: oOuiecTBy. PemyTainust B mpecce; BBICTYIUIEHHE B poiiu sKkcreprta. Iloaro-
TOBKa MHTEPECHBIX (oTorpaduii («KOHIEHTyaIbHbIH CHUMOKY»). MHMOpMaImoH-
Hoe crnoHcopcTBO. Cratbu 3akoHa PO «O CMM»: HemonmycTUMOCTB LEH3YPHI»
(crarbs 3), «IIpaBa sxypHanucta» (ctaThs 47). Onpenenser, 4To «KypHaIUCT UMe-
eT MpaBO M3JIaraTh CBOM JIMYHBIC CYXKICHUS U OLIEHKHA B COOOIIEHUSAX U MaTepHa-
Jax, MpeAHa3HAYCHHBIX JJIsl paClpOCTPAHECHUS 3a €T0 MOAMUCHI0», « O0sS3aHHOCTH
XKypHanucTay (cratbs 49).
CamocmoamenvHasa paboma: N3y4eHue JTUTEPATYPHI.

Tema 9. Ilpomoymen. Caiit. Ajpuma. [Ipecc-pean3
[Toaxon k opraHm3anuu My3bIKAIBHOTO MPOEKTa C TOYKH 3PEHHsI OM3Heca.
[lepconanbHble OTIMYMS (TECT MHAMBUAYAIbHOCTH) U MPOTUBOIOJIOKHbBIE MPE-
CTaBJICHHS] YYaCTHUKOB KOJUJIEKTUBA (IIPOEKTAa). AHAJIN3 JIMYHOCTHBIX XapaKTepH-
CTUK YYaCTHHKOB Mpoekta. CocTaBiieHHe OW3Hec-IUIaHa, MPEIBAPUTEIIbHBIEC J10T0-
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BopeHHOCTU. llepexon K 3akoHHOMY coTpyaHudecTBy («loroBop o0 yudactuu
B IPYIIIE»: NPUHITHE PEUICHUHM, pas3ziesl JOXOJA0B, JOJIM YYaCTHUKOB, pPELICHUE
CIIOpPOB, KOHTPOJIb MpaB). CoBMelIEHUE TBOPYECTBA U PYTUHHOM MEHEIKEPCKOU
paboTsl (paBmiio 50/50).

[Ipomoy1ieH kak BUJ MapKETUHTOBOM AesTeNbHOCTU. [IpoMoyTepckas kaMm-
NaHUs: TMO3UIMOHUPOBAHUE MPOEKTAa HAa pPhIHKE, ompejesneHne u (GopMHUpPOBAHUE
o0Opa3a apTucTa, HalMcaHue Mpecc-pennsa, GoToceccus, TECTUPOBAHUE «IIPOIYK-
Ta» Ha paano, PR-kammanuro, pazmemnienue knuna Ha TB, pasmemenue nabopma-
uun Ha MuTepHer-caiitax, padora co CMMU, 3anuch anb0oMa, KOHLEPTHl U TYpPbI
10 TOpoJaM, Mpe3eHTalus aaTr0oMa, IPOBEACHUE Mpecc-KOHPepeHui u ap. 3Ha-
YeHHE MPOMOYTEPCKON PabOThl O (POPMHUPOBAHUIO MY3bIKATbHBIX HOPMATHBOB,
CKJIJbIBAIOIINXCS U3 OXKUAAHUI KOHKPETHOW ayJAUTOPUU, UCTIOJTHUTENBCKUX BO3-
MO>KHOCTEW apTUCTa U UMEIOIINXCS B HAIMYUU TEXHOJIOTUYECKUX PECYPCOB.

Ponp caiita B npoaBH:KeHUU NpoekTa. KimtoueBble KpUTEPUH MPUBIIEKATEIb-
HOCTH CalTa. Y JauHbI€ CAThl MY3bIKAHTOB U MY3bIKaJIbHbBIX KOJJIEKTUBOB T'PYIIII,
HEOpAUHAPHbBIEC TU3alH-PELICHUS.

Coznanue adumu. Madopmanrionsnas u pexiamuas GQyHKIUU adUILU; KpU-
Tepuu 3pdexkTuBHOCTH. KOMIIOHOBKA pekJIaMHOTO IJIaKara.

My3bIKalbHBIN MpecCc-penn3: 1eNb, BUAbI, CTPYKTYpa, IpaBUiia HAIMCAHUS
(yXoIl OT MITaMIOB, HEUMJIPOTIIHMHTA, PEJAKTOPCKUX OIIUOOK; €MKOCTb, MpPaBIH-
BOCTh, OTHKA).

[TopTdonmo My3bikaHTa (B TOM YHCIIE€ CHEHUYECKUN OMBIT, Peakius myOsu-
KM, cOOpBbI C KOHLEPTOB, MaTEpHUAJIbl MPECCHI). 3HaAYEHUE JOCTUKEHUN MPOIILIIOro
B MPOJABMKEHUH HOBOTO MPOAYKTA. POJIb CTaphIX KOHTAKTOB U CBSI3€M MpPU OpraHu-
3allMM HOBOT'O MpPOEKTa, Typa. CHUCOK MPEKHUX KOHTAKTOB C MPEACTABUTEISIMU
CMMU. I1nanel npoMoy1ieHa, AaThl INIAHUPYEMBIX KOHLIEPTOB.

O6noxka CD — kak ¢akTtop pekjiaMbl, BU3UTHAs KapTOuyKa ISl PEKOPII-
WHIYCTpUU U mokymnarenei. [IpuBnekareabHOCTh 0hOpPMIICHUS, TU3AMH 00JI0XKKH,
MH()OPMATUBHOCTh YIAKOBKU, KOHIICTIIMS PENn3a, CHeUaIu3upOBaHHasT UHQPOP-
Marusl.

becrinathbie pasnaun kommnosunuii B popmate mp3 Ha caifTax; mpeumyiie-
CTBO coOcTBeHHOro caiita. [IpaBuina mMapkupoBku MpP3, pa3MeNIeHne B KaHPOBO-
ctuiieBoil kareropuu. Co3naHue cooOlIecTBa, OpraHU3als OT3bIBOB, paboTa ¢
ayJIMTOpUEN caiiTa, opraHu3anus yaJoOHbIX CIOCOOOB OIUIATHI.

CamocmoamenvHas paboma: W3yYEHUE JIUTEPATyphbl; aHAIU3 Mpecc-
PEIN30B; COCTaBIECHUE COOCTBEHHOIO MPECC-pein3a.

B pezynbmame oceoenus danno2o pazoena cmyoenm 00JINCEH.

3Hamo:

— UCTOYHUKHU (PMHAHCUPOBAHUS PO(HECCUOHATILHOMN NeATeIbHOCTH;

— MPUHLHUIBI TJTAHUPOBAHUS YKOHOMUYECKOU 1eSITEIbHOCTH;

— KPUTEPHUH OIIEHKH 3aTpaT U 000CHOBAHHOCTH YKOHOMHUYECKUX PEIICHUM;

Ymemy:

— 00OCHOBBIBATh MPHUHSATHE YKOHOMHUYECKUX DPEIICHUN B Pa3IMYHBIX 00JIa-
CTSIX KHU3HEACSITEIbHOCTH HA OCHOBE yueTa (PakTopoB 3(PPEeKTUBHOCTH;
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— IUIAHUPOBATH JIEATEIBHOCTh C Y4€TOM SKOHOMHYECKH ONpaBAaHHbIC 3a-
TpaT, HalPaBJIEHHBIX HA JOCTUKEHHUE PE3yJIbTaTa;

Braoems:

— HaBbIKAMU KOHCTPYKTUBHOT'O IIPEOAOJIEHHS BO3HUKAIOIIUX Pa3HOIIACUN U
KOH(JIMKTOB;

— IpUeMaMHd MH()OPMALIMOHHO-ONUCATEIbHON 1EeATEIbHOCTH, CUCTEMATH3A-
IIUH JTaHHBIX, CTPYKTYPUPOBAHHOT'O OIIMCAHUs MPEAMETHOMN 001acTu;

— METOAMKOW aHalIM3a, pacueTa M OICHKH SKOHOMHUYECKOH I1e1eco00pa3Ho-
CTH TUTAHUPYEMOH NesTeNbHOCTH (TMpOeKTa), ero (hUMHaHCHUPOBAaHUS M3 BHEOIOJ-
YKETHBIX U OIOPKETHBIX HICTOYHUKOB.

Pazpnen V. IIpaBoBbie BOIPOCHI MEHEKMEHTA
B 00J1aCTH MY3BbIKAJbHOI'0 HCKYCCTBA

Tema 10. I'acTposibHasi 1eATENbHOCTH UCTIOJIHUTEJIS

[{enp racTposibHBIX IporpamMm. KoHIEPTHI B paMKax racTpoJbHOM JIeATelb-
HocTu. OpraHu3zanus racTpojieil Kak cioxHas 1enb (PaKTopoB, TECHO B3aUMOCBSI-
3aHHBIX JPYT C APYroM. ACHEKTHI AeATEIbHOCTH KOHLUEPTHBIX ar€HTCTB B OPraHU-
3alMM TacTPOJIBHBIX TypoB. OpraHu3allMOHHBIE 3aTpaThl areHTCTBA. AKKpeauTa-
U KYPHAIMCTOB pa3nuyHbiXx TB kaHanoB. MapKeTUHTOBBIA U (PUHAHCOBBIN ac-
nektbl. Crenuduka racTpojibHbIX TYpOB; pacueT LENEeBOW ayAUTOPUH, U3YUEHUE
PEUTUHTOB M PE3yJbTATOB COLMOJIOTUYECKUX HCCIEeNOBaHUM ayautopun. KoH-
LEPTHBIE TOHOPAPBI APTUCTOB 3aBUCAT OT YETHIPEX OCHOBHBIX (PaKTOpPOB. TexHUKA
NeperoBOpoB 0 roHopape. Paiinep (TexHuyeckuii 1 OBITOBOM).

Camocmosmenvras paboma: nzydenue nurepatypsi mo 10.

Tema 11. OxpaHa UHTEJVIEKTYAJIbHON cOOCTBEHHOCTH B PD

Pa3zBuTune 3akoHonarenscTBa Poccuu B chepe KyabTyphl U UCKYCCTBA. 3aKOH
P® «O06 aBTOpCKOM MpaBe M CMEKHBIX TpaBax». Poccuiickoe aBTOpckoe 001ie-
cTBO. McTopus aBTOpcKo-mpaBoBbiX 0011ecTB B Poccun. JIMieH3nOHHBIN JOTOBOP.
CraBku aBTOPCKOTO BO3HarpaxxjaeHus. Bcepoccuiickasi opraHu3anusi UHTEIUIEKTY-
aJIbHOM coOCcTBeHHOCTH. Poccuiickuii My3bIKaIbHBIN COIO3.

CamocmosamenvHasa paboma: N3y4eHUe JUTEPATYPHI.

B pezynbmame oceoenus danno2o pazoena cmyoenm 00JINCEH.
3Hamo:

— HamnpapJIeHUS KYJbTYPOOXpPAaHHOMN JCATEILHOCTH U MEXaHU3MbI (popMu-
pPOBaHMS KyJIbTYpPbl TUYHOCTH;

— IOpUJIUYECKUE JJOKYMEHTBI, PErilaMeHTUPYIOIINe MPOo(heCcCHOHATBHYIO Jie-
ATENLHOCTH B chepe KyIbTYPHI,

— OCHOBHBIE JJOKYMEHTBI, pErJIAMEHTHPYIOITNE (PHHAHCOBYIO TPAMOTHOCThH B
npoecCUOHANEHOM NESITEIbHOCTH;

— UCTOYHUKH (PMHAHCUPOBAHUS MPOHECCUOHATBHON JIEATETLHOCTH;
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Yumemn:

— pa3pabaThIBaTh KOHIICTIIIMIO IIPOSKTa B paMKaxX 0003HAYECHHOM MPOOJICMEI,
bopMyIupys Ieib, 3aJaud, aKTyaJbHOCTb, 3HAYUMOCTh (HAy4HYIO, IpaKTHYe-
CKYIO, METOJIMYECKYIO U MHYIO B 3aBUCUMOCTH OT THIIA ITPOEKTa), 0’KHUIaeMBIC pe-
3yJIbTaThl U BOBMOXKHBIC Cephl UX MPUMCHCHHSI,

Bnaoemy:

— HaBBIKAMH MMPAKTHYCCKOT'O MMPUMEHEHHUS METOANK aHaIN3a K pa3InIHbIM

KyJIbTYPHBIM (hOpMaM H MPOIECCaM COBPEMEHHON KU3HHU.

I11. Pacnipenesienne 4acoB 1o TeMaM M BuJaM padoT,
(popMBI IPOMEKYTOYHOTO M HTOTOBOT0 KOHTPOJIA

Ne HanmMenoBanue paznena Oobee Kon-Bo 9acoB Ha aynu- Kon-Bo 4a-
KOJI-BO TOPHBIC 3aHATHSA COB Ha Ca-
qacoB JICKIIU- HH- Inpak- MOCTOS-
OHHBIC An- THUYC- TCIBbHYIO
BUJTY- CKHUe paboty cry-
aJlb- JCHTOB
HBIC
l. CoBpemennas  kympTypa u  apr-| 10 8 - - 2
MEHEKMEHT
Il. | IpoGnemsl MeHEKMEHTA 28 22 - - 6
B 00J1aCTH aKaJIeMHYECKOTO HCKYCCTBA
I1l. | IIpo6aemsr nponsuxenns u noucka du- | 44 24 — - 20
HaHCOBBIX

BO3MOXKHOCTEH B 00J1aCTH AKaJICMHUYCCKO-
T'O UCKYCCTBaA

IV. | IIpaBoBsie BompoCkl MEHETKMEHTA 25 8 — — 17

B 00J1aCTH My3bIKAIILHOIO HCKYCCTBA
KonTposb 1 — — — —
UTOIo | 108 62 - - 45

IV. ®opMbI IPOMEKYTOYHOIO M UTOTOBOI'0 KOHTPOJISA

B cootBerctBuM ¢ yueOHbiMu Tianamu HI'K 715t crynenToB, oOyyaromumxcst
no cneunanbHocTh 53.03.03 BokanbHOE MCKYCCTBO: AKAaJIEeMHUYECKOE TMEHHUE IO
JUCHUIUIMHE «MEHEIKMEHT B MY3BIKaJbHOM MCKYCCTBE» MPOBOIUTCS 3a4eT C
onenkoi B VIII cemectpe.

V. YueOHo-MeTOANYECKOE O0ecnedeHne Kypca
Pexomenoyemasn numepamypa
1. Axuypuna, A. K. Cucrtema oOy4eHus: MpOMOYTEPCTBY II0y-OU3HECA IKOHO-
MHCTOB-MEHE/KEPOB B By3aX KyJbTYpbl: aBTOpEd. AUC. ... KaHJ. Me]. HayK /
A. K. Akuypuna. — M., 2000.
2. Acadnes, b. B. [lyreponurens no konnepram / b. B. Acadres. — M., 1978.
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3. 3akonomnpoekT DenepanbHOro 3axkoHa «OO0 OCYIIECTBIEHHH TacTPOJIbHO-
KOHIIEPTHOW JIEATEIHHOCTH B OOJACTH MY3BIKaJbHOTO IIOYy-Om3Heca» //
Odunmaneueiit  caiitr  ['ocymapctBennou ymer ®C PO, — URL:
http://www.duma.gov.ru/cult-ur/zakonoproekt/312423 3.htm

4, Tynpuunckuit, I'. JI. MenemxMeHT B chepe KylbTyphl: yueOHOe nmocodue. —
CIIo., 2001.

[Tpodeccnonanbubie 6a3b TaHHBIX

1. baza manHbIX ¢ Kouiekuuew uzgaHuii HoBocMOMpCKOW KOHCEpBATOpPUU B

9bC «bubnmopoccuka
http://www.bibliorossica.com/publishers.html#/1714/perPage/10/page/1/sort
/1000

2. Kommieke  oOpa3zoBaTelnbHBIX  PECypcoB B DJIGKTPOHHOH  (opme:
http://libra.nsglinka.ru/marcweb2/Default.asp

3. Tlonurematnueckas Oasa JTAaHHBIX 9BbC HN3naTenbcTBO
«JIanwy» http://e.lanbook.com/

4. MexnayHaponHas ©0a3a JaHHBIX MY3bIKaIbHBIX mapTutyp [International
Music Score Library Project (IMSLP)] URL.:
https://imslp.org/wiki/Main_Page

5. Baza mannbix Mmy3bikaiapHON OnOimoteke Stanford University, Digital scores
URL.: https://library.stanford.edu/music/digital-scores

NudopmManmoHHbIe CIIPAaBOYHBIE CUCTEMBI

=

Hayunas snekrponnas oubnuoreka eLibrary.ru https://elibrary.ru

2. CnpaBoyHas cucrema 3JEKTPOHHOIO KaTajuora ONOTMOTEKU:
http://libra.nsglinka.ru/marcweb2/Default.asp

3. DnextpoHHblli  QenepanbHbiii  moptan  «Poccuiickoe  oOpazoBaHUE»
http://www.edu.ru/

4. EnuHOe OKHO J0CTyMa K HHPOPMAIMOHHBIM pecypcam http://window.edu.ru/

5. DnextpoHHsie MHGOPMAIMOHHBIE pecypchl Poccuiickoil TocyaapCcTBEHHOU
onbmmoTexu http://www.rsl.ru

6. DnextpoHHsle HMHPOpMaLMOHHBIE pecypchl Poccuiickoit HanumonanbHOU

oubmmoTexu http://www.nlr.ru

V1. MeToauveckue peKoMeHIAIUN
Memoouueckue pexomenoayuu 05 NPenooasamens
W3y4eHre TUCIUIUIAHEI CIIeyeT HA9YMHATh ¢ MPOPA0OTKH HACTOSIINX METO-

TUYECKUX PEKOMEHIAINI, 0c000€ BHUMAHUE YL 1EIsIM U 3a7a9aM, CTPYKType
Y COAEPIKAHUIO Kypca.
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BaxHO y4uTBIBaTh ABE COCTABIAIOIIME Kypca JeKIul no «MeHemKMeHTy B
MY3bIKaJJbHOM HCKYCCTBE»: BJaJ€HHE OOIIEMETOI0JIOTMYECKUMHU, TEOPETUUECKHU-
MU OCHOBaMHU apT-MEHEKMEHTa M BIAJEHUE €ro KOHKPETHO-IPAKTUYECKUMU
MPOSIBICHUSIMU, TIOJIC3HBIMU B PA3BUTHH COOCTBEHHOM Kaphepbl My3bIKaHTA.

3aHATHA IO JUCHUIUIMHE MTPOXOIAT B IPyINNax U HOCAT JEKIIMOHHBIA XapaK-
Tep. 3aHATHE MOXET BKII0YaTh MHGOPMAIIMOHHYIO U TUCKYCCUOHHYIO, KOJIJIOKBH-
YMHYIO 4acTu. B X0Jie eKIIMOHHBIX 3aHATHH HEOOXOUMO BECTH KOHCIIEKTUPOBa-
HUE y4eOHOro marepuaina. BaxxHo oOpaillaTb BHUMaHHE Ha KaTeropuu, GopMysin-
POBKH, PACKPBIBAIOLINE COJEPKAHUE TE€X WJIM WHBIX SBJICHHUNA W MPOLIECCOB, HAYY-
HbI€ BBIBOJIbI M MPAKTHUYECKUE PEKOMEHALNH, 3a/1aBaTh MPENOJABATEI0 YTOYH -
IOLME BOMPOCHI C LEJBIO YSICHEHUS TEOPETUUYECKUX IMOJIOKEHUH, pa3pelieHus
CHOpHBIX cHUTyauuid. Bmecte ¢ Tem, 3aHATHS MO JUCUUIUIMHE MPUHECYT MAaKCH-
MaJibHbIN (D PeKT, ecau oHu OyayT MOCTPOCHBI HE B BUAE HAOOpa TEOPETHUUECKUX
IpEJICTaBICHUM, a KaK pa300p U aHAIM3 KOHKPETHBIX (MM TMIOTETUYECKUX ) CUTY-
aluii, TpeOyNMX KBAIU(DUIMPOBAHHBIX JEHCTBUN MEHEIKEpa U MapKeToJIora.
9710 00ycnaBiIMBaEeT BaXXHOCTh BHICKA3bIBAHUS CTYACHTOB CBOUX CYXKICHHUM B OIO-
pe Ha JIMYHBIN ONBIT MPOJBHKEHUS (IPOMOYILIEHA) CBOEH TBOPUYECKOM AEsTENbHO-
CTH, IEATEIbHOCTU KOJUIET, UHAUBUAYaIbHbIE NpUcTpacTha. OUeHb MOJIE3EH aHa-
JU3 JESATEIBHOCTH KOHKPETHBIX MY3bIKaJbHBIX KOJUJIEKTHBOB, pa30op MPOEKTOB C
TOUYKH 3pEHHSI MEHEKMEHT-TeXHOoJIoTuil. HeobxoimMo HayuyuThCs psAy TakHUX 3a-
Jla4, KaKk HalucaHue Mpecc-peNn30B, cocTaBiieHue aduil, pa3padoTKa 3asBOK Ha
I'PaHThl, TOUCK MH(DPOPMAIIMOHHBIX MTOBOJOB JIJIS MIpecChl U T. 1. Cienyer oOpaTuTh
BHUMAaHHE HA IMOJE3HOCTh MPAKTUYECKUX TPEHUHIOB, COCTABJIEHHBIX MO MaTepua-
JaM BEAYUIUX POCCHMCKMX U 3apyOeKHbIX CIHEUUAJTUCTOB B 0OJacTh apT-
MEHE/KMEHTa. B X0/1e MOATrOTOBKM K 3a4€Ty PEKOMEHAYETCS U3yYUTh OCHOBHYIO
JUTEPATYPY, O3HAKOMUTHCS C JOMOJHUTEIbHON JIMTEPATypOil, HOBbIMU IyOJIMKa-
IUSMH B IEPUOAMYECKUX M3MaHUAX. [IoArOTOBUTH TE3UCHI 11 OTBETOB IO BCEM
BOIIPOCAM, BBIHOCUMBIM Ha 3a4eT.

Memoouueckue ykazanus 0151 CMyO0eHmo8

CnenyeT MOMHUTB, YTO COCTOSIBILIETOCSI B TBOPYECKOM ILIaHE MPOQECcCcHO-
HAJIBHOTO MY3bIKaHTa OTJIMYAeT HE TOJBKO BBICOKHW YPOBEHb 3HAHWUW B pa3iimy-
HBIX MY3BIKAIbHO-UCTOPUYECKUX M TEOPETUYECKHX AUCIMIUIMHAX, HO TakKkKe
UJICHHO-XYI0KECTBEHHAsI 3PEJIOCTh, BHICOKHE JTUYHOCTHBIE KAa4eCTBa, YeTKas Xy-
JI0’)KECTBEHHO-ICTeTHUYECKas Mo3uIsi. DopMUPOBAHHUIO STUX KauecTBa MPU3BAHO
OMOYb 00yYEHHUE B BHICIIEM YUYEOHOM 3aBEJCHUU.

[Tyte hopmupoBaHHs My3bIKaHTa MPOXOJIUT Uepe3 MpuoOpETeHNE BHYTPEH-
HETo XyJI0KECTBEHHOT'O M KU3HEHHOTO OTMbITA, OCMBICICHHS Ce0sl U CBOETO MecTa
B OKpY’)KaloIlleM MHUpEe, OCO3HAHHE COOCTBEHHOH MO3ULMH, TOHUMAaHHUE 3allpOCOB
COBPEMEHHHUKOB (CIylIaTenei, 3puTeneil), BaXKHOCTH YTBEPKIACHHUS HAIlMOHAIb-
HBIX M 00I1[€YeI0BEYECKIX [IEHHOCTEH.

[Ipexxne 4eM MOPUCTYNUTh K HM3YyYEHUIO TUCIHUIUIMHBI, CTYJIEHT JOJKEH
O3HAKOMHTBCS C TMOPSIAKOM M YCIOBUSIMU OOy4YeHHUS B yueOHOM 3aBEelICHUU. DTO
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MO3BOJIUT €MY JIY4Ille OPTaHU30BATh CAMOCTOSITEIIbHBIC 3aHATHS, U3YIUTh 110 3a]1a-
HUSIM TIPOrPAaMMHBIN MaTepHual, XOpPOIIO MOATOTOBUTHCS M YCIEIIHO POUTH pO-
MEXYTOYHYIO aTTECTAIIHIO.

VY4eOHbIl TpOLIECC COCTOUT U3 CIEAYIOIMIMX OCHOBHBIX 3JIEMEHTOB: YpPOK
(Jleku, OOCYXKJEHHUsl, IUCKYCCHH); CaMOCTOsATeNIbHas paboTa CTylIEeHTa HaJ
y4eOHBIM MaTepuajIoM; TPYNIOBbIE U UHANBUIYaIbHbIE KOHCYJIbTAIIMU; YIaCTHE B
3a4ETHO-’K3aMEHAIIMOHHON ceccur. Ha 3aHsATHsSX MOAPOOHO paccMaTpuBarOTCS
HanOoJIee CI0KHBIE BOITPOCHI MMPOTPaMMBbI, HEIOCTATOYHO OCBEIICHHBIC B yICOHOU
JUTEPATYpPE, TIOITOMY TMOCEIICHUE 3aHATUN M0 AUCIUILUIMHE VISl CTYJECHTOB SIBIISI-
eTcst 00s3aTebHBIM. O0S3aTeTFHBIM TAKXKE SIBJISIETCS BBIMOJTHEHHE TTPOMEKYTOU-
HBIX aTTECTAIIMOHHBIX MUCHMEHHBIX pa0OT (OAUH pa3 B MECSI]) U JIOMAIIIHUX 3a]1a-
HUM (co3nanue aduily, pensa, T0KJIaaa-npe3eHTauun). BeicTynienue ¢ coooie-
HUEM IT03BOJISICT CTYACHTY BBICTYNHTH IMYOJIUYHO W MPEAIOKHUTH KOJUIEraM aKTy-
QJIBHBIN OIBIT IPOJBIKEHUS B c(hepe My3bIKAIIBHOTO UCKYCCTBA, YTO CO3/1aeT OJia-
TOINPUSTHBIE YCIIOBUS JUIsl OpTraHU3AlMK JUCKYCCUH, MOBBIIIAET YPOBEHb OCMBbIC-
JieHus1 ¥ 0000IIeHNs U3yYEHHOT0 MaTepHaia.

B cnydasx mporycka 3aHATUN MO KaKUM-JIMOO MpUYHUHAM, HEOOXOIUMO ca-
MOCTOSITEJIbHO M3yYUTh COOTBETCTBYIOIIUNA MaTepHall, Clieysl aHHOTausM u3 Pa-
Oouelt yueOHOM mporpaMMbl TUCUUIUTUHEL. [Ipu qoMatiiHel moAroToBKe K 3aHSITH-
M TIO KaXJIOW TeM€ CTYICHTHI JIOJKHBI TPOPad0TaTh KOHCIIEKTHI JIEKIIUMA, TUTEpa-
TypHBIE UCTOYHUKH, ITOATOTOBUTH OTBETHI HA BOMPOCHI, HAIUCATh ICCE, MUChMEH-
HYI0 pa0OTy C W3JIO)KEHHEM COOCTBEHHOW MO3WILIMM (TEMBbI: aHAJIU3 BBICTYIJICHUN
UCITOJTHATEJIEH C TOUKH 3PCHHSI apT-MEHEHDKMEHTA; UMUK UCTIOTHUTEIS).

VII. TpeOoBaHus K MATEPHAJIbHO-TEXHUYECKOMY 00eCIeYeHUI0
yueOHOro nmpouecca

Crneunanu3upoBaHHas ydeOHasi ayAuTOpHUsl JUIsl TPYIIOBBIX 3aHSATUH, 000pyHo-
BaHHAsl ayJ10- U BUJICOTEXHUKOM.

Jluyenzuonnoe npoepammmuoe obecneuenue: INESKTPOHHAS OMOIMOTEYHAS cCUCTEMA
«bubmopoccukay; Uudpopmarnmonnas cuctema «My3bikanbHas KyinbTypa Cubu-
pmw»; AUBC «MAPK-SQL» Internet. JIunensuonusiii goroop ¢ 3A0 «HIIO
“UHOOPM-CUCTEMA”» Ne 010/2011-M ot 08.02.2011.
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