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|. Opranu3anuoHHO-MeTOAUYEeCKUN pa3aet

Pabouast mporpamma guciuruinHbl «MeHEIKMEHT B MY3BIKQJIBHOM HCKYCCTBE
coctaBiieHa B cooTBeTcTBUM ¢ TpeboBaHusiMu GI'OC BO B 00nacTu KylabTyphl U
uckycctea (M., 2017) kK MUHUMYMY COAEPKAaHUSA U YPOBHIO IMOATOTOBKH BBIITYCK-
HUKa 1o cnennanbHOCTAM 53.05.02 Xya0XKEeCTBEHHOE PYKOBOACTBO OIIEPHO-
CUM(POHUYECKUM OPKECTPOM M aKaJeMUYeCKuM XopoM (creruanmm3aruu Ne 1
«XyI0KECTBEHHOE PYKOBOJICTBO ONEPHO-CUM(POHUUECKHM OpKecTpom»; Ne 2
«XyI0KECTBEHHOE PYKOBOJCTBO aKaJeMHUYECKUM XOopom»); 53.05.04 My3bikaiib-
HO-TeaTpaibHOE UCKYCCTBO (creruanu3anus Ne 1 « IcKycCTBO OMEPHOTO MEHUS);
53.05.06 Kommo3zumus, ¢ yuyerom yueOHbIX miuaHoB HI'K mo stum crnernuanbHO-
CTSIM, JIOKQJIbHBIX HOPMATHUBHBIX aKTOB.

AnHOTams Kypca. Kypc «MeHemKMEHT B My3bIKaJIbHOM HCKYCCTBE» BXO-
JUT B TUCHMILIMHBI (MOysH) 1o BbiOopy 2 (JIB.2) (Moayias mo Beibopy 2). Cpok
ocBoeHus nanHou auciuiiuHabl — 3 3ET (108 yacoB), koHTakTHas padorta — 62 4a-
COB, camMocCTOsITeIbHas paboTa — 45 4acoB, KOHTPOJIb — | yac, Bpemsi u3ydeHus — /-
8 cemectpsl. [IpenmMersl peanusyrorcs B (hopMe rpyHIOBbIX 3aHATHIA.

Llenv kypca «MeHEIHKMEHT B MY3bIKaJIbHOM HCKYCCTBE» — OCBOEHHUE TEOpE-
TUYECKUX OCHOB MEHEJIP)KMEHTA B c(pepe My3bIKaJIbHOTO UCKYCCTBA.

B 3a0auu xypca BXxoauT QpopMUpOBaHUE y CTYIEHTOB YMEHHS OPHEHTHPO-
BaTbCsl B JIMTEpPATypE MO ApT-MEHEHKMEHTY, CO3/IaHHE MPENCTaBICHUS O CTpaTe-
MU U TaKTUKE OM3Heca B 00JIACTH MY3bIKAIBHOTO MCKYCCTBA, 0OBEAMHEHUU TEO-
pUU U MPAKTUKU OpraHu3ali OM3HEC-IPOEKTOB B COBPEMEHHOW MY3bIKaJIbHOU
uHAycTpuu. B mponecce n3ydyeHus: TUCHUIIMHBL CTYAEHTBI 3HAKOMATCS C OCHOB-
HBIMHU TPUHIUIIAMA MEHEPKMEHTAa U MapKETHUHTa, ¢ OCOOEHHOCTSIMU C(hephl HcC-
KyCCTBa KaK O0BbEKTa MPUMEHEHUS 3TUX MPUHIIUIIOB, C aHAJIU30M OIIbITA JICSITEIb-
HOCTH B c(pepe MEHEIKMEHTAa U MAPKETHHIa YCIEIIHbIX MEHEIKEPOB, KPYIMHBIX
TBOPYECKUX KOJUIEKTUBOB M OTJEJIBHBIX MY3BIKAHTOB, C JESITEIBHOCTBIO CIIOHCO-
POB, MELIEHATOB, OJIArOTBOPUTEIEH.

Mecmo «kypca 6 cucmeme npogheccuoHanvHol NOO20MOBKU BbINYCKHUKA.
JlaHHBIN Kypc cIOcOOCTBYET MPUOOUIEHUIO CTYICHTOB K aKTyaJlbHBIM MpobieMaM
COBPEMEHHOT0 apT-MEHEIKMEHTa, KOMIUIEKCHOM mpodeccuoHanbHOM U  00-
HIEKYJIbTYPHOM MOJATOTOBKE OYIyIIMX BBIMYCKHUKOB. Kypc crnocoOcTByeT crenu-
aNbHBIM 00pa30BaTENbHBIM 3a/1auaM, y4acTBYET B mpouecce (GOpMUPOBAHUS TPO-
(beccuoHaNbHBIX 3HAHUM U MPAKTUYECKUX HABBIKOB. J[MCIMIUIMHA TECHO CBSI3aHA C
Kypcamu «l/cTopust HICIOJHUTENBCKOTO UCKyccTBay, «[IpaBoBoe peryiaupoBaHue B
00J1acTU KyJIbTYPbD».

Tpebosanus Kk yposHI0 0c80eHUs codepxcanus Kypca. JlaHHas AUCUUIIIMHA
y4acTBYeT B (JOPMUPOBAHUU KOMIIETEHLIMH, B COOTBETCTBUE C KOTOPHIMU CTYACHT
JOJIKEH:

— YK-2 — ciocobeH ynpaBisiTh MPOEKTOM Ha BCEX dTanax ero KU3HEHHOTO
LMKJIa; BJaJICHUE KOMIIETEHIIMEN BbIPAaKaeTCs B TOM, YTO CTYJEHT JOJIKEH:

3namo:



— TpUHIATBI (HOPMHUPOBAHUS KOHIICTIIINH MPOEKTa B paMKax 0003HAYECHHOM
poOJIeMBI;

— OCHOBHBIE€ TpeOOBaHUs, MPEAbIBISIEMbIE K MPOESKTHON paboTe U KPpUTEPUU
OLICHKH PE3yJIbTaTOB MIPOCKTHOM JIEATETbHOCTH;

Ymems:

— pa3pabaThiBaTh KOHLEIIIHUIO TPOEKTA B paMKax 0003HaY€HHON MPOOIIEMBI,
bopmyupys 1enb, 3aJaud, aKTyaJlbHOCTb, 3HAYMMOCTh (HAY4YHYIO, MpaKTHue-
CKYIO, METOJIMYECKYIO U HHYIO B 3aBUCHMOCTH OT THITA TIPOCKTA), OKUIAEMBIE pe-
3yJbTaThl 1 BOBMOXHBIE CEphl X MPUMEHCHHUS,

— MPEIBUIETh PE3YAbTAT NEATCILHOCTH U TUTAHUPOBATH JCUCTBUS IS J1O-
CTYDKCHHS TAHHOTO PE3yJIbTATa;

— MPOTHO3UPOBATh MPOOJIEMHBIC CUTYaIlUd W PUCKUA B TIPOSKTHON JEATEITb-
HOCTH,

Braoemu:

— HaBBIKAMH COCTAaBJICHHUSA IUIaHA-TpaduKa peann3aluu MpoeKTa B LEJIOM U
TJIaHa-KOHTPOJIS €T0 BBITIOJTHEHUS;

— HaBBIKAMHU KOHCTPYKTHUBHOTO MPEOI0JICHUS BOSHUKAIOIIUX PA3HOTIIACUNA U
KOH(IJIUKTOB.

— YK-9 — cniocoben npuHrUMaTh 000CHOBAHHBIE YKOHOMUYECKUE PEIICHUS B
Pa3IMYHBIX 00JIACTSIX KU3HEACATEIBHOCTH; BIaJCHUE KOMIIETCHIIMEH BhIPAKAETCS
B TOM, YTO CTYJCHT JIOJDKCH:

3namw:

— OCHOBHBIC JJOKYMEHTBI, pETIIAMEHTHPYIOITHE (PMHAHCOBYIO TPAaMOTHOCTH B
npodeCCUOHATILHON JIEATEIbHOCTH;

— UCTOYHUKY (PUHAHCUPOBAHUS TIPO(HECCHOHATBLHOM IeATeTLHOCTH;

— TIPUHIIMIBI TUTAHUPOBAHMS SKOHOMUYECKON JACATEIHPHOCTH;

— KPUTEPHH OIEHKH 3aTPaT U 000CHOBAHHOCTH YKOHOMHUYECKHUX PEIICHHIH;

Ymemo:

— 00OCHOBBIBATH MPHUHATHE YKOHOMUUYECKHX PEIICHUN B pa3IMYHbIX 00ja-
CTSIX JKU3HEICSITEIIbHOCTH Ha OCHOBE yueTa (pakTopoB 3(h(PeKTUBHOCTH;

— TUIAHUPOBATH JIEATEIBHOCTh C Y4€TOM SKOHOMHYECKU OIMpaBIaHHBIC 3a-
TpaT, HalpaBJICHHBIX HA JOCTIKEHUE PE3YNIbTATA,

Braoemy:

— METOJIMKOW aHaju3a, pacuyera U OLEHKH SKOHOMHUYECKOH 11es1iecoo0pa3Ho-
CTH TUIAHUPYEMOMW NESTEeNIbHOCTH (MPOEKTa), ero (MHAHCUPOBaHUS U3 BHEOIOM-
YKETHBIX U OFO/PKCTHBIX HCTOYHUKOB.

— OIIK-7/ — cnocobeH OpUEeHTUPOBATHCS B MPOOIEMATHKE COBPEMEHHOM
roCcyJIlapCTBEHHOM KyJIbTYpHOU nosuThKU Poccuiickoit deaeparuu B chepe Kyib-
TYpBbI, BIaJICHUE KOMITICTCHIINCH BBIPAXKACTCS B TOM, YTO CTYACHT JIOJDKCH:

3namo:

— (YHKIIMU, 3aKOHOMEPHOCTH W TPHUHIIUIBI COIMOKYJIBTYPHON JESITEIIBHO-
CTH;

— ()OpMBI U IPAKTUKHU KyJIbTypHOU nmonutuku Poccuiickoit deaepanuy;

— IOPUIUYECKHE TOKYMEHTBI, PErIAMEHTUPYIOIINE TPO(PECCHOHATBHYIO Je-
ATETLHOCTH B Cepe KyJIbTYPHI;
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— HAMpaBIICHUS KyIbTYPOOXPAHHOU ACSATEIIBHOCTH M MEXaHU3MbI ()OPMHPO-
BaHUS KYJIbTYPhI JUYHOCTH;

Ymems:

— CHCTEMaTU3UPOBaTh 3HAHUS (PYHIAMEHTAIBLHON W HUCTOPUUYECKOU KYJIBTY-
pPOJIOTHH, TPUMEHATh UX B IEJISX MPOTHO3UPOBAHMS, MPOSKTUPOBAHUS, PETYIUPO-
BaHMS U OPTraHU3alMOHHO-METOUYECKOT0 00ECTICUCHHS KYJIbTYPHBIX MPOIECCOB;

Bnaoemy.:

— mpueMaMy HH(POPMAIIMOHHO-OMMUCATETLHON JESTETPHOCTH, CHCTEMATH3a-
IIUU JaHHBIX, CTPYKTYPUPOBAHHOTO OMHMCAHUS TPEIMETHON 00JIaCcTH;

— TI03HABaTEIBLHBIMU METOJAMHU M3YyYCHHs KyJIbTYPHBIX (JOPM M MPOIIECCOB,
COIMAITBHO-KYJIBTYPHBIX TIPAKTHK;

— HaBBIKAMU TMPAKTHYECKOTO MPUMEHEHUS METOJIUK aHAIN3a K Pa3IMIHbIM
KyJIbTYPHBIM (hOpMaM | MPOIIECCaM COBPEMEHHOMN KU3HHU.

Kpamkue memoouueckue yxkazanus. OCHOBHBIC HaIlpaBIICHHUS 3aHATHNA OT-
paxensl B ColiepKaHUM Kypca B BHJIE OTJEJIBHBIX Pa3/elioB, MOCBAIICHHBIX pa3-
JUYHBIM aCTIEKTOM apT-MEHEKMEHTa M MEHEDKMEHTAa B MY3bIKaJIbHOM HCKYC-
CTBE. 3aHATHS MPOXOJIAT B JICKIMOHHOW M JICKIIMOHHO-TIpakTHYecKoh (opme. B
COJIEp)KaHMH Kypca HaIlUIM OTPaK€HHE JTUIHBIC pa3padOTKU aBToOpa.

I1. Conepskanue kypca

TpeOoBaHusA K MUHMMYMY COJIEPKAHUS 110 TUCHUIIIMHE
(oCHOBHBIE IMIAKTHYECKHE eUHHUIIbI)

OOpeTeHre 00y4arOUIMMHCS 3KOHOMUYECKOTO CAMOCO3HAHMsI CBOEW TBOP-
YECKOW JEeATENbHOCTH B YCIOBHSIX pBIHKA. lIpencTaBieHrne O TEOPETUYECKUX
U TIPAaKTUYECKUX OCHOBAaX MEHEIKMEHTA KaK CUCTEMBI YIIPABJICHUS B 00JIACTH MY-
3BIKaJIbHOW KYJIBTYPBI U MCKYCCTBA. Y CBOCHHME TPAAUILIMN W OMbBITA ACSITEIHHOCTU
BEIYIINX MEHEIHKEPOB U MapkeTosioroB. [loOyauTensHbie MOTHBBI M CTHMYJIBI
CIIOHCOPCKOM JI€ATENIbHOCTH. TeopeTHuecKkoe OCBOCHHE HABBIKOB (DaH/Iper3nHra B
chepe kynbTyphl. [IpencraBieHue ocoOEHHOCTEM pabOThI ¢ MPECCOM, TEXHOIOTUN
IPOMOYIIICHA.

OcHOBHoOE coJiep;KkaHHue Kypca
PA3IEJI 1. CoBpeMeHHasi KyJbTYpa U apT-MEHEAKMEHT

Tema 1. BBenenue B kypc. KyabTypa MaccoBoro o0mecrBa

KynpTypa M HMCKyCCTBO B YCJHOBHUSIX PBbIHKA, Ba)XXHOCTb YIIPABICHUYECKUX
CTpaTeruil U MEHEIKMEHTa B 00JIaCTH KYJbTYpPbl M UCKYyCCTBA. Y 1auu W HEyJayu
MY3bIKaJIbHOTO MEHEIKMEHTa Mpouuioro u Hacrosiuiero (I'engens, Momapr, [1yu-
yuny, P. llTpayc u ap.). DkcnaHcus MaccoBOM KyJIbTYphl Kak peann3anus Ipoek-
Ta rymaHu3ma. KynbTypa «BCEBO3pacTarOUIErO YAOBIETBOPEHHUS BCEBO3PACTalO-
X notpedHocre». CTanaapThl U Uaeaibl B 0011eCTBE MAacCOBOro tumna. Mapke-
TU3aIMs LIEHHOCTeH, popMupoBanue notpedHocTe. [1rochl 1 MUHYChI MacCOBOM
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KyJapTypbl. HoBOe moHumanue ycnemnoctu. [Ipaktuueckas pabora: KOIOKBUYM
Ha TeMy «MaccoBasi KyJabTypa W TJIOOaau3alus: yrpo3a WJd HOBBIE BO3MOXKHO-
CTH?».

Camocmosimenvras paboma: U3y4eHUE TUTEPATYPHI.

Tema 2. ApT-MeHeI)KMEHT B CUCTEME COBPeMEHHO HayKHu 00 ynpasJie-
HHUHU

Kareropust «MmeHeKMEHT». MEHEKMEHT KaK HayKa U UCKYCCTBO. YIIpaB-
JICHYECKHE BEKTOPHI MEHEKMEHTA B chepe KyIbTYpPhl M UCKYCCTBA. MEHEIIKMEHT
B CHCTEME DKOHOMHYECKHUX JUCIHIUINH, OCHOBHBIC ()YHKIIMH Kypca U METOI0JIO-
TUs €r0 U3YUYECHHUS.

OTtpacabs «KynbTypa U HCKYCCTBO» B HallMOHAJIBHOM 3KOHOMUKE. Crienudu-
Ka yciyr (HeMmatepualibHbie (hOPMBI), MOKa3aTelel pa3BUTUS KyJIbTYpbl U UCKYC-
ctBa. IIpssmMoii u KOCBEHHBIM BKJIaaA c@epbl KyJIbTYphl B COLUAIBHO-
SKOHOMHYECKOE pa3BuTHE. CBSI3b M B3aUMHAs 3aMHTEPECOBAHHOCTH KYJIBTYPbI
U MEHE/DKMEHTa B COBpeMEeHHOM obiectBe. Crnenuduka MEHeIKMEHTa B chepe
KyJIbTYpPhl MU HUCKYCCTBa («IyXOBHOTO MpOM3BOACTBay»). CouuanbHas, oOpa3oBa-
TeJIbHAsI, MaTEpUaIbHAS IEHHOCTH «IIPOLYKIIHH.

Posp ¥ 3HaueHHE apT-MEHEHKMEHTA B YCIOBUSAX PHIHOYHBIX OTHOLICHHM.
ApT-MEHEPKMEHT KaK KOMIUICKCHAasi CHCTeMa MPUHIUMIOB, (YHKIIMM, METO/IOB
Y TEXHOJIOTUH B CTPYKTYpPE COLMOKYJBTYPHOTO YIIPABJICHUS, HAMPABICHHOIO Ha
dbopmupoBaHue, PyHKIMOHUPOBAHUE U DPa3BUTHE 0OpPa30BATEIBLHOIO MPOCTPaAH-
CTBa, 00€CTIEYMBAIOIIETO MTPOU3BOJICTBO, BOCIIPOU3BOJICTBO U TPAHCISAILHUIO XYA0-
YKECTBEHHBIX U7€ajoB, 00pa31oB, [IECHHOCTEN U MpakTUK. [lapameTpsl u HampasIie-
HUS apT-MeHe/PKMeHTa (aHalin3 BHYTPCHHEH M BHEINHEH Cpelibl; MUCCHS U BHUJIC-
HUE; LieJienojlaraHue U IUIaHUPOBaHUE; CyObEeKT M OOBEKT yIpaBJICHUsI, CUCTEMA
YIPABJICHUYECKOU JEATEIHHOCTH; COACPKAHNUE M OpPraHU3aIlMOHHBIE (OPMBI; TIep-
COHAJI-MEHEKMEHT 151 KaJpoBas IIOJINTHKA,; uH(OPMAITMOHHO-
KOMMYHUKAIIMOHHBIN KOMILJIEKC; CTPATErUPOBAHUE; PUHIINIIBL; DYHKIINH; ITHKA U
OpraHu3alMoOHHas KYJIbTypa, HHPPACTPYKTYypa U PECYpChl; METOMbI U TEXHOJIOTUHU
OpraHu3allid U peajn3allii; apT-MapKeTUHT; kputrepuu dddextuBHOCTH. OCHOB-
HBIE YEPTHI U IPUOPUTETHI APT-MEHEIKMEHTA.

3HadYeHNE KOHTEKCTHBIX paboT Mo MeHeKMeHTy. O01me mpueMsl U Moaxo-
Ibl. TalM-MEHEIKMEHT KAaK CHCTEeMa JICMCTBUM, HAIIPABJICHHAs HAa JOCTUMIKEHUE
HaWJIy4ylIuX pe3ynbTaToB. [IpakTuueckas pabora: mpopaboTKa mpruema «MO3roBOTro
HITypMay.

CamocmosamenvHasa paboma: N3y4eHUe JIUTEPATYPHI.

B pezynbmame oceoenust danno2o pazoena cmyoenm 00JINHCEH.

3Hamo:

— (YHKIIMU, 3aKOHOMEPHOCTU U TPUHIIAIBI COIMOKYIBTYPHOU NEATeIhHO-
cTH; GOPMBI M IPAKTUKHU KyJIbTYpHOU moauTuku Poccuiickoit denepanuu;

Ymemn:

— CHUCTEMaTU3WPOBATh 3HAHUS (YHIAMEHTAIBHOW U MCTOPUUECKOU KYJIbTY-
POJIOTHH, PUMEHSTH UX B LEJISX MPOTHO3UPOBAHUS, MPOCKTUPOBAHUS, PETYIUPO-
BaHUS ¥ OPTaHU3AIMOHHO-METOAMYECKOTO 00eCTIedeHMs KyIbTYPHBIX MTPOIIECCOB;
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Braoemn:
— TMO3HABaTEILHBIMU METOJAaMHU M3YyYCHHS KYJIbTYPHBIX (DOPM M MPOIIECCOB,
COIMAJIBHO-KYJIBTYPHBIX ITPAKTHUK.

PA3JIEJI I1. ITpo6sieMbl MeHeTKMEHTA
B 00J1aCTH aKaJIeMHY€CKOT0 HCKYCCTBA

Tema 3. CTpaTerum MapKeTHHIa MCIIOJHUTEIbCKUX HCKYCCTB

OO6mme mpoOiemMbl MapKETHHTa B aKaJIEMHUYECKOM IUTACTE MY3BIKAJIHLHOTO
uckycctBa. Hapacraromuii Kpu3nc HCIIOJTHUTENBCKUX UCKYCCTB B CUTYAIlMM MUPO-
BbIX SKOHOMHUYECKHUX, COLMAIBHO-AEeMOrpauuecKuX, 00pa30BaTENbHBIX MPOOIIEM.
OpueHTalss Ha XyJ0)KECTBEHHBbIE €M WJIM PBIHOK HpH BBIOOpPE MPOIYKTA.
VYpaBieHue Kpu3ucoM. Y CIOKHEHUE YIPaBICHUs] Opranu3aiusmMu uekyccts. Co-
IPOTUBJIEHHE MapKETUHTY («BHYTpeHHHE Bparun»). Iloaxoasl Kk apT-MEeHEIKMEHTY
C TOYKH 3pPEHMs] MAapKETHUHra U MapKeTHMHroBod ¢uiiocoduu. Paznuunsie Gpopmel
OpUEHTALIMK B MapKETHUHTE (Ha MPOJIYKT, Ha MPOAAXKHU, Ha KiIueHTa). DopMbl KOH-
KYPEHLIMY Ha COBPEMEHHOM PBIHKE YCIIYT.

[TnanupoBanue B cTpaTernyeckoM Mapkerunre. OmnpeneneHue U GopMyiu-
pOBaHME MHCCHM, LIeJeH U 3a7ady OpraHu3aluu. AHalIu3 BHYTPEHHEH M BHELIHEH
Cpelbl; CUIbHBIE U cl1a0ble CTOPOHBI OpraHU3allii, BO3MOXXHOCTU U YIpO3bl, aHa-
JIN3 PHIHKA.

HccnenoBanue 1e€BOM ayJUTOPUU, TUIIBI CETMEHTAaUMU myOnuku. dakTo-
pBI, BIUSIONIME HAa MOTpeOUTENbCKOe TMoBeneHue ((hakTopbl Makpocpeabl (Mera-
TEHJEHIMH), KyJbTYpPHBIE, COLMAIbHBIC, MMCUXOJOTMYECKUE, JIMYHBIE (HAKTOPHI).
«IToxonenne X», ppIHOK JIFOAEHN 3pesioro Bo3pacra. lIpouecc nmpuHATHS pemeHus
O MOKyIKe Owmiiera (0CO3HaAaHUE MOTPEOHOCTH, MOUCK MH(OPMAIUHU, OLICHKA ajlb-
TEPHATUBBI, PEIICHUE O MOKYIKE, MOBEJECHUE MOCie MOKYNKHU). Pa3iauuHbie npuH-
IUITBI CErMEHTAIUH PhIHKA (reorpaduyeckast THIIONOTHS, TeHACPHAs CETMECHTAIINS,
CerMEeHTalMsl Ha OCHOBE IMoKazaresei o0pa3a >KM3HH, [0 HHTEHCUBHOCTU MOTPEO-
JIeHMsI, TIO CTETUYECKUM HHTEpecaM, Mo 0XHJaeMbIM BbirogaM). KoHuenTpauus
Ha U30paHHOM CerMEHTa, CIelHalIn3alls Ha KOHKPETHOM IpPOAYKTe, U30UpaTeib-
Has cnenuanu3auusi. CTpaTeru mo3ULHOHUPOBAHUS.

Camocmosamenvuas paboma: W3y4€HUE JUTEpaTypbl. AHaAJIU3 KOMMeEpUe-
CKHUX TOKa3aTesied TBOPUECKUX OpraHu3aluii, 0OCy>KJeHUE U BHECEHHUE MPEIJIO-
YKEHUH IO COBEPIICHCTBOBAHMIO MAPKETHHIa U MEHEKMEHTA.

Tema 4. MeHemxepckue MoaAXoAbl B KyJbTYPHOU JesiTeJILHOCTH (TIPO-
eKTHbII W OPraHM3alMOHHBIN MeHeXKMeHThI). IIpodJieMbl MeHemXKMEHTa
B cepe KyJabTypbl

[TpoexTHBI MEHEHKMEHT KaK HOBasl akTyaibHas (opma KyJIbTypHOU es-
teapHOCTH B Poccuu. TIpoekT kak pa3paboTka M OCYIIECTBICHHUE Psia MEPOTpHUsi-
THM, OTPAHUYECHHBIX BO BPEMEHHU U HAIIPABIICHHBIX HA JIOCTHKEHHUE OINPEICIICHHO-
ro pe3yJjbpTaTa, U3MEHEHUE CYIIECTBYIOIIEH CUTyallMl. DKOHOMUYECKHE U OpraHu-
3allMOHHBIE YCIIOBUSI CYILIECTBOBAHUS NMPOEKTA. XAPAKTEPUCTUKU U PE3YJIbTAThI
MPOEKTa C TOYKHU 3PECHUS TBOPUECKHX M 3KOHOMHYECKUX MHapaMeTpoB. bpoasen-
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CKUH CIIEKTaKJIb Kak oOpaszell peanus3aliy TeaTpaibHOro mpoekTa. «Ku3HeHHbIN
ki ((aszel) mpoekTa, GOpMBbI CYIIECTBOBAHMUS.

«OprasHu3aiMoHHbIN» cnocod (YHKIMOHUPOBAHUS Kak Hauboliee pacipo-
CTpaHEHHbI B POCCHU THUIT OpraHu3anuu XyJI0KeCTBEHHOTO mpoiiecca. CucTeMbl
pernepTyapHbIX TeaTpoB M uX puHaHcupoBanue. [logxon Kk TBOpUueckoMy Mpoliec-
Cy: HAJIMYUE€ MOCTOSHHOTO KOJIJIEKTUBA HCIOJHUTENEH, (OpMHUPOBAHUE €IMHOTO
KyJIbTYpHOTO NpocTpaHcTBa. [IpobieMa pyTMHHOCTH U PaCIUIBIBUATOCTH TBOpUE-
CKUX 3a7a4. AKTyaJbHOCTb MHTETPATUBHBIX (JOPM MEHEIKMEHTA, COUETaHUE MPO-
€KTHBIX IPUHIMUIIOB B YCIOBHUSAX PENEPTYapHBIX OPraHU3aLMUNA KyJIbTYpbl U UCKYC-
CTBa.

[TpoGnembl MeHemKkMeHTa B chepe KyIbTypbl (TEKy4ecTh KaJpoB, 4acTHUY-
Has KBaJU(PUITMPOBAHHOCTh U Ap.). OCOOEHHOCTH CTUMYJIMPOBAHUS TPYyJa B He-
KOMMEPYECKUX OpraHU3aALMIX KyJbTypbl, «00ne3Hb baymoiss». [IpoOnema Halima
KBaJIM(ULIMPOBAHHOTO NepcoHasa. DEeHOMEH «IICUXO0IOIMUECKOT0 J0X0a.

CamocmoamenvHas u npakmudeckas paboma: uzydeHue naureparypol. O0-
CYX/ICHHE-aHAJIN3 MEHEDKEPCKUX IOAXO0/I0B B HOBOCHOMPCKUX KOHLIEPTHBIX Op-
raHu3alusx.

Tema 5. Ilpodeccuu B apT-MeHezkMentTe. Q0yueHue apT-MeHeKMEeHTY

[ToHATHIHBIN annapar: AUPEKTOP IPYIIIbI, MEHEKEDP, ITPOIIOCEDP, UMIIPECa-
pHO, 3ByKOpPEKUCCED.

O cOOTHOUIEHUH OHATUI TPOIOCEP U NMPEANPUHUMATEIb, POJIOCEP U Me-
He/pKkep. Ponb TBopueckoro komroHeHTa B pabore mpoarocepa. [Ipomrocepckas
KOMIIETEHTHOCTh: OPHUEHTHUPOBAHUE B MY3BIKAJIbHOM PBIHKE, CBSI3M C OOILECTBEH-
HOCTBIO, PUCKOBAaHHOCTb, CIIOCOOHOCTh MOPOXAATh MJICI0, BIAJICHUE KpEaTHB-
TeXHOJOTUSIMU. OCHOBHBIE MTPOJIFOCEPCKUE «POJIN» U UX B3aUMOCBS3b!

- PYKOBOAMTEND (ONpeiejeHre TBOPUYECKOM HaIlpaBI€HHOCTH MPOEKTa, pas-
paboTKa KOHIICIIMK, OOIas SKOHOMHYECKas IIOJIMTHKA, paboTra ¢ pekopa-
JeibiaMu, KOHTPOJIb U JCJIETUPOBAHHUE TTOJTHOMOYHUH);

- uzep (Hanuyue KOMIUIEKCA CONMATbHO-TICUXOJIOTHUECKUX KayeCTB, Pery-
JUPOBAHUE U aKTUBU3AILMs PabOTHI KOJIEKTHUBA, BO3/IEHCTBUE HA MAaCCOBOE CO3Ha-
HHUE);

- KpEaTUBHBIM JUPEKTOpP (CO3JaHME U yIEp:KUBaHHE KOHKYPEHTOCIIOCOOHO-
ro MPOEKTa, ONpeeNIEHHe MUCCHUH, PEIIeHHE MPOOIeM MaKCUMHU3aLUU TPUOBLIN);

- HACTaBHUK, KOHCYJbTaHT, KypaTop (BJIaJleHue MpoPeCCUOHATILHBIMU 3HA-
HUSIMU, YCTAHOBJICHUE JUCHUTUINHBI);

- MeHe[Kep (PyHKIMOHANbHAS COTJIACOBAHHOCTh BCEX THUIOB pabOT MPOEK-
Ta, «CUCTEMHOE» YIIPaBIICHUE);

- IUIUIOMAT, CHEIUAIKCT MO CBSI3SIM C OOIIECTBEHHOCTHIO U 110 3KOHOMUY -
CKOM JuruioMaTuu (BHYTpU(PHUPMEHHAs U BHELIHSS JOEATEIbHOCTh, IICUXOJIOIHYe-
CKUH KJIMMAaT KOJUIEKTHBA, YPETyJIMpPOBaHHE KOH(DIMKTOB, pEIICHUE IOpUANYE-
CKHX, IPABOBBIX BOIIPOCOB);

- IpeAnpUHUMATEND (0JarocoCTOsIHIE KOPIOPAIUK, MPUOBUIBLHOCTD);

- nHGOPMAIIMOHHBIN areHT, MOCTaBUIUK, OpPraHU3aTop COBITa, MAPKETOJIOT,
IPOTHO3UCT U JIp. «POJIH.
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[TpoGiemMa B3aMMOOTHOILIEHUH MpOJOCEpa UM apTUCTA. ABTOKPATUYECKU,
JNEMOKpAaTU4YECKUi, TUOepanbHbIl CTUIM yIpaBieHUs woy-npoekroM. dopmas-
HBIA ¥ He(OpMaJbHBIN THUIIBI KOJUIEKTUBOB U MaHEpPbI ynpasiieHUus: UMU. DakTopbl
MOTHBALIUM U JEMOTHBALIMU B MPOLIECCE MPOJABUKEHUS MPOAIOCEPCKOrO MPOEKTA.
ABTOpPUTET, IPECTUK MPOAIOCEPA, BIACTh U yIpaBlieHUE 110y-0u3HecoM. ColibHbIE
IPOEKThI (IIEPBUYHBIE M BTOPUYHBIE), COBMEIIEHHUE NpoekToB. Crenuduka mnpo-
JIOCUPOBaHUs TpyIiibl. [lepcoHbl COBpEMEHHBIX MPOIIOCEPOB. 3aJaul MEHEIKEPA
MY3BIKQJIBHBIX MPOEKTOB (KOOpAUHAIMS PaboThl YYACTHHKOB MPOEKTA, OTCICKH-
BaHHE KOMMEPUYECKOW CTOPOHBI JESITENbHOCTH, IUIAHUPOBAaHHE, OOpalleHue
Y YNIPaBJICHUE JIIOJbMH, 3allUTa OT KPUTUKOB, MPEJICTABIEHUE MPOEKTA B COLICE-
TAX, (popMupoBaHue MyOIUIHOTO 00pas3a KOJJIEKTHBA U 1p.). Typ-mMeHemxep, UH-
TEpHET-MEHEIKEp, npecc-MeHekep, PR -mMeHemkep n 1.n. @yHKIMM U 3aaa4u
3BYKOpexuccepa. AHTpENpeHep W cucTema aHTpernpusbl. Mmmnpecapuo (mpomo-
yrep). Crenuanuszaiuy MEHEIKEPOB B OTEUECTBEHHOM TeaTpalbHO-KOHLEPTHOM
IPAKTUKE: MEHEDKEp OTAENIBbHOrO KOJUIEKTHBA, JIMOO apTucTa, Typ-MEHEIXKEp,
nuap-MeHeKep U Jp.

Crnenuguka oOpa3oBaHus. Bys3bl, BbIIycKarolMe CIELHUAIUCTOB IO apT-
MEHEIP)KMEHTY U IPOAIOCUPOBAHUIO.

Camocmosamenvuas paboma: U3y4yeHUe JTUTEPATYPHI.

B pezynemame oceoenus oannoco pazoena cmyoenm 00JHCeH.

3namo:

— IPUHIUIBL (POPMHUPOBAHUS KOHIICTIIIUY MTPOEKTA B paMKax 0003HAUCHHON
poOJIEMBI;

— OCHOBHBIE TpeOOBaHMUS, MPEABABIIEMBIEC K MPOSKTHOW paboTe W KpUTe-
pPHUH OIIEHKH PE3yIbTaTOB MPOEKTHOM NEATEIHHOCTH;

Ymems:

— NMPEABUAETH PE3yJbTaT IEATEIbHOCTH U IJIaHUPOBATh NEHUCTBUS AJIS 10-
CTH)KEHUS JAHHOTO Pe3yibTarta;

— IMPOTHO3UPOBATh MPOOJIEMHBIE CUTYAI[UN U PUCKU B MPOEKTHOU J1€ATENb-
HOCTH;

Braoemy:

— HaBbIKaMU COCTAaBJICHUS IJIaHA-Tpa(UKa peain3aluy MPOeKTa B LIEJIOM U

MJIAHA-KOHTPOJIS €0 BHITIOJHEHUS;

— HaBBIKaMHU TPAKTUYECKOTO MPUMEHEHHSI METOJIMK aHAIM3a K Pa3InYHBIM

KyJIbTYPHBIM (popMaM | MpoIieccaM COBPEMEHHOM KU3HHU.

Paznea I11. IIpoGieMbl NpoaABMKEHUS ¥ MONCKA (PMHAHCOBBIX
BO3MOKHOCTEN B 00JIaCTH aKaJIeMHY€CKOIr0 HCKYCCTBA

Tema 6. Bpenaunr, PR u pexiama B cepe KyabTypbl
bpenn kak ToproBas Mapka, UMEIOLIAsT ONMPEACICHHYK) CTOMMOCTD 3a CUET
LEHHOCTU CONMYTCTBYIOLIETO €M MUMUJKA; UMHUJIKEBO-PENYTALMOHHAS COCTABIISIO-
mas pPbIHOYHOM  CTOMMOCTM  Mapku. Ilcuxosiormueckne W KyJbTypHO-
AHTPOMOJIOTMYECKUE ACTIEKTHI BIUAHUS OPEHI0B Ha )KU3Hb JIIOCH.



NMux MeHepKepa, pyKOBOJIUTENS, apTUCTa, OPraHU3aluy Kak YCTONYH-
BbIIl COLIMAJIHBINA CTEPEOTHUI; UMUK KaK CIEHMYECKHH 00pa3 HCIOJHUTEIIS.
[IpakTyeckass EHHOCTh W 3HAYEHUE MO3WTUBHOM W HETaTUBHOW peEIyTallUH.
OyHkuu uMuKa. UMUK 1 peabHOE MOJIOKEHUE JIeTT; 0KUIaHUs OOIIECTBEH-
HocTU. Pa3zpaboTka uMuka U COOTBETCTBYIOIIEH MporpamMMbl AedcTBuil. «I1yib-
canusl UMUKy, DCTpaJHbI UMUK UCIIOJHUTENS, €T0 XapaKTEPUCTUKH.

bpenn kak cucrema MMUDKEH, pa3BEPHYTAasl CUMBOJMYECKAasi CUCTEMA, CO-
muanbHblil Mu@. O6ecrieueHue JOSIBHOCTH TOTPEOUTENEe M BBIPAKECHHE HX
YCTOMYHMBOW MPUBSI3aHHOCTH K «IPOAYKTY» depe3 Openi. bpenna pycckoro Oanera
(ma mpumepe aesrenbHocTy C. Jlsruiiea).

PR-cTparerusa Openaunra, pexkiaama. OcHoBHble Mojaenu PR (MaHumynsaTus-
HO-TIPONAraHIuCTCKas, THPOPMALIMOHHAS, PAa3bICHUTEIbHAS, MOJEIIb COLMATBHO-
ro maptHepcTBa). OOecreueHne KOMMYHHKAIIMA OPTaHU3AIUU C €€ COIUATbHOM
cpenoi Kak riaBHas 1eib PR.

[To3unmonuposanne HoBocuOGupckoll KOHCEpBATOpUU B MH(POPMAIIMOHHOM
cpelie OCPENCTBOM MPOBEACHUSI HHPOPMALIMOHHO-UMHIKEBOW MOJIUTUKU U IPO-
IBUKEHHEM OpeHaa By3a. @opMupoBaHue nosioxurenbHoro umumka HI'K.

Camocmosamenvuas paboma: U3y4eHue JUTEPATYPH.

Tema 7. IlpuBieuenue cpeacTs. Cnoncopunr. @anapei3unr. 'panTol

[Ipobsiema mnpuBJICUEHUS WHBECTUIIMH M W3BICKAHUS CPEICTB. BakHOCTH
npodeCCUOHANIBHBIX HABBIKOB JIsl cOOpa CpeacTB; (paHAper3uHr kak npodeccuo-
HaJbHas JAesATeNbHOCTh. ['0OCyjapCcTBEHHBIE U MHbIE UCTOYHUKU (PMHAHCUPOBAHUS.
[IpobGnema nmpuBJIEUYEHHS CPENICTB I HEKOMMEPUYECKUX OpraHU3alfil ¢ MO3ULUU
CIIOHCOpUHTA U paHapeH3uHTA.

[TocTynaTel CIOHCOPWHIA, MPUYUHBI, IO KOTOPHIM KOMITAHUU 3aHUMAIOTCS
0J1arOTBOPUTENBHOCTBIO, MMOJIb3a CHOHCOpcTBa. [lapameTpsl yiydlneHus pemyrta-
i GupMbl U ee JeraabHocTu. CIOHCOPCTBO Kak IMOKaszaTeidb HaJAEKHOCTH, (PU-
HAHCOBOI'O 0JIaronoJIyyus, CHoco0 CHUKEHUS arpecCUy M0 OTHOILIEHUIO K KOoMIa-
HUM W YaCTHOMY OM3HECy, «IPOWTH BO BJIACThY», CPEACTBO pekiambl, Public
Relations, n1onoTHUTENTBPHBIX BO3MOXKHOCTEH MapKEeTUHTa, YIYYIICHUs BHYTPCHHE-
ro KJINMaTa B KOJIJIEKTUBE.

[TpuopuTeTHbIE HaNpaBJIEHUsI CIOHCOPUHTA, BHIOOP MPUOPUTETOB, aKTyallb-
HOCTh (PMHAHCHPYEMBIX POEKTOB U akiui. CrocoObl IepeurcaeHus: Wid nepea-
YU CpPEJNICTB, MPEJOCTABICHUE OECIUIaTHBIX YCIYr MM TOoBapoB. MHbIE criocoObl
nomotu. [lnanupoBanue G6roxeTa. Y cnoBusi paboThl CIIOHCOPOB C OPraHU3alM -
MU-TIPOCUTENSAIMU  (UCTOPUS, JOCTUXKEHUS, NPYyrue€ UCTOUYHUKU CPEICTB, OTBET-
CTBEHHBIE 3a pacxoJoBaHUE, KOHTPOJb pacxoioB). Heratusubie gakropsl. Crioco-
OBl KOHTPOJISI.

®anapeizunr. [IpoexkTHpI U onepaTUBHBIN BUAbl (pannpeisunra. TexHu-
YEeCKUE YCJIOBUA OCYIIECTBICHUS (PaHapei3uHra (mIepCcoHaNbHbI KOMIBIOTED, MO-
aurpadusi, BO3MOKHOCTH HOBEWUIINX MH()OPMAIMOHHBIX TEXHOJOTHH, WH(OpMa-
nuoHHble 0asbl). [InanupoBanue panape3MHroBOM KaMIaHuu (CPOKH, ONpeere-
HHUE Kpyra JOHOpOB, HH(opMarmonHoe obecnieuenue dannpeiisunra). Mugpopma-
IIMOHHBIE M pEeKJIaMHbIe MaTepuaibl (aHApen3uHra, <«JuToBas pedyby, PEKUM
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CTIOHCOPCKHX MAKETOB, MOYTOBBIN U TenedoHHbIN danapeizunr. Pabora co croH-
copamu, (popMyJIUpPOBKa MUCCUM OpPraHU3ALMU WM IpoeKTa, aprymeHtaunus. Lle-
JIEBbIE MEPONPUATHUS IO IMpHUBICUEHUIO (puHaHCOB. CTarychl clioHCOpa. AHaiu3
adexTrBHOCTH (DaHApEH3UHTA.

I'panTel M uX nonydeHue. VccinenoBaHue CUTyallud C MOTEHIUAIbHBIMU
IPAaHTOJATENISIMA B PETHMOHE U 3a €ro MnpejesiaMu. 3asiBKU, 3all0JJHEHUE 3asiBOK Ha
rpauT. [IpaBuia neperoBopoB ¢ poHgamMu. AHANINU3 NAaKeTa JOKYMEHTOB JUIsl TIOJTY-
YEeHHsI TPaHTA.

Camocmosmenvras paboma: N3y4eHue JIUTepaTypbl. 3HAKOMCTBO C OIBITOM
JESITEIbHOCTH  KPYMHBIX TBOPYECKUX MY3BIKAIBHBIX KOJUIEKTUBOB B paMKax
danapeizuHroBoil kammnaHuu. MogenupoBanue (QaHIPEH3WHTOBON CHUTYallUH,
pacueT mpernoaaraéMbIX pacxo/I0B, OMpeIeIeHIe HE0OXOJUMBIX 3aTpar.

Tema 8. PaboTa ¢ npeccoii
CoTpynHuYecTBO ¢ paOOTHUKaMH IPECCHI, MpaBUjia YCHEIIHBIX KOMMYHHU-
kammii co CMU. M3ydenue pelHKa Macc-Meaua; KIMEHTbl W3aHU; cliennann3a-
st penoptepoB. llpuBnedenre BHUMaHMs CpeaCTB MaccoBod nHpopmanuu. Ila-
paMeTphl APYKET00Hs, OTKPBITOCTH, KPaTKOCTH, J0cTOoBepHOCTU. Kpalinue cpoku
(emuiaiin) pa3nuuHbix u3ganuil. CoznaHue HHPOPMAIIMOHHOTO OBOJIA; HBIOCMEN-
KEepCTBO; (POopMHUpOBaHUE COOCTBEHHOro HH(pOpManuoHHOro mnotoka. CoObITHE
(spécial évents) kak peruar aas paOOTHUKOB TIpecchl. THUIIBI COOBITHIA ¥ CUTYAIIH,
nyOnukyromuecs OecriaTHO. Poib 61aroTBOpUTENBHBIX MOBOJOB U MOTHBBI CITY-
KeHus obulecTBy. PemyTtanust B mpecce; BBICTYIUIEHHE B posn 3kcrepTa. [loaro-
TOBKa MHTEPECHBIX (ororpaduii («KOHIENTYyaIbHBIH CHUMOKY»). MH(bOopMaImoH-
Hoe crnoHcopcTBO. Crarbu 3akoHa PO «O CMUM»: HemonmyCTUMOCTB LEH3YPHI»
(ctatesa 3), «IIpaBa xxypHanucta» (ctatbsa 47). Onpenensier, 4To «KypHaIUCT UMe-
eT MpaBoO W3JIaraTb CBOM JIMYHBIE CYXK/ICHUS U OLEHKU B COOOILEHUAX U MaTepHa-
Jax, MpeAHa3HAYEeHHBIX JJIs pacpOCTPAHEHHUS 3a €ro MOANUCHI0», «O0sS3aHHOCTH
XKypHaimucTay (ctatbs 49).
Camocmosmenvras paboma: N3y4eHUE JIUTEPATYPHI.

Tema 9. Ilpomoymen. Caiit. Ajpuma. [Ipecc-pean3

[Tonxon K opraHu3alMyi MY3bIKaJbHOTO MPOEKTa C TOUYKU 3peHUsi Ou3Heca.
[lepconanbHble OTIMYUS (TECT UHAMBUAYAJIBHOCTH) U MPOTUBOIOJIOXKHBIE Mpea-
CTaBJICHUS! YYACTHUKOB KOJIJIEKTHBA (NPOEKTa). AHAJIU3 JTUYHOCTHBIX XapaKTepHu-
CTUK Y4aCTHMKOB IpoekTa. CocTaBiieHHe OM3HEC-IUIaHa, IPeIBAPUTEIbHBIE 10T0-
BopeHHOcTU. Ilepexon k 3akoHHOMY coTpyaHudecTtBy («JloroBop o0 yudactuu
B IPYIIE»: NPUHATHE PEIICHHUM, pa3fes TO0XOJOB, TOJHM YYAaCTHHKOB, PELICHUE
CIOpPOB, KOHTPOJb npa). CoBMellleHNE TBOPUYECTBA U PYTUHHON MeEHEIKEepCKOn
paboTtsl (mpaBuiio 50/50).

[IpoMoylIeH Kak BUJI MAPKETUHIOBOM AeATeNbHOCTU. [IpomMoyTepckas kam-
NaHUs: MO3UIMOHMPOBAHKUE MPOEKTa HA PBIHKE, OomnpeiesneHue U (HOpMUPOBAHHE
oOpasa apTucTa, HaMMCaHUEe Mpecc-penn3a, PoToCeccHsi, TECTUPOBAHUE IIPOAYK-
Ta» Ha paauo, PR-kammanuro, pazmemnienue knuna Ha TB, pasmemenue nabopma-
nuu Ha MuTepHeT-calitax, pabora co CMMU, 3amuch anpOboMa, KOHIIEPTHI U TYPhI
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10 TOpoJiaM, Mpe3eHTalus anb0oMa, MPOBeIeHUE Mpecc-KOHpepeHuui u np. 3Ha-
YeHUE MPOMOYTEPCKOM paboThl MO (HOPMUPOBAHUIO MY3bIKAJIBHBIX HOPMATHUBOB,
CKJIAIbIBAIOIIUXCS U3 OXKUAAHUI KOHKPETHOW ayJAUTOPUH, UCTIOJTHUTEIBCKUX BO3-
MO>KHOCTEH apTHCTa U UMEIOIINXCS B HAIMYUU TEXHOJIOTHYECKUX PECYPCOB.

Ponb caiita B npoaBmxeHUH npoekTa. KiroueBbie KpUTEepuu MpUBIIEKaTEIb-
HOCTH caiiTa. Y JauHble CAlThl MY3bIKAHTOB U MY3BIKAJIbHBIX KOJUJIEKTUBOB IPYIIIL,
HEOpJIMHAPHBIC TU3ANH-PEIICHUS.

Coznanne adpumm. UndopmannonHas u pexinamuas GyHKIUN aQUIId; KpU-
tepun 3¢ dexTruBHOCTH. KOMIIOHOBKA peKJIaMHOTO IJIaKkaTa.

My3bIKaabHBIN TIPECcC-penu3: 11eb, BUIBI, CTPYKTYypa, NMpaBUIa HAHCAHUSI
(yXoI OT MITaMmoB, HEUMJIPOTIITMHTA, PEIAKTOPCKUX OIINOOK; €MKOCTh, MPAaBIH-
BOCTh, OTHKA).

[TopTdonmo My3bikaHTa (B TOM YHCII€ CHEHUYECKUN OMBIT, pPeakius myOu-
KM, cOOpBI C KOHILIEPTOB, MaTEpHUaJIbl MPECChl). 3HAUECHUE JOCTUXKEHUN MPOIILIIOTO
B IIPOJIBI>KEHUH HOBOT'O MPOAYKTa. POk CTaphIX KOHTAKTOB U CBSI3EH MPU OpraHu-
3allMM HOBOTO MPOEKTa, Typa. CIUCOK MPEKHUX KOHTAKTOB C MPEICTABUTEISIMU
CMMU. [1nansl mpomoyIiieHa, 1aThl INIAHUPYEMBIX KOHIIEPTOB.

Oo6noxka CD — kak ¢akTtop pekjaMbl, BU3UTHAs KapTouyka ISl PEKOPII-
UHIYCTpUU U nokymnarened. [IpuBiekarenbHOCTh 0OpMIICHHS, THU3aliH 00I0KKH,
MH()OPMATUBHOCTh YIAKOBKU, KOHIEIIIUS pEn3a, CHelUaIu3upoBaHHass UHPOP-
MaIusl.

becnatHeie pazgaun koMro3uiuii B popmare mp3 Ha caifTax; mpeumylie-
CTBO cOOCTBEHHOTO caita. [IpaBuna mMapkupoBku MpP3, pa3MelieHne B KaHPOBO-
ctwiieBoil kareropun. Co3naHue cOOOUIECTBA, OpPraHM3allvs OT3BIBOB, padoTa C
ayJIMTOpHUEN caiiTa, opraHu3anus yaJoOHbIX CIOCOOOB OIUIATHI.

Camocmoamenvnas paboma: W3yYEHHE JUTEPATYpbl, AaHAIU3 Ipecc-
pEJIN30B; COCTABJIEHNE COOCTBEHHOTO MPECC-Pen3a.

B pezynomame oceoenus oannoco pazoena cmyoenm 00IHCeH.

3namo

— (PYyHKIIMU, 3aKOHOMEPHOCTH W TPUHIIMIIBI COIIMOKYJIBTYPHON NESATEeIbHO-
CTH;

— ¢OpMBI U IPAKTUKU KYJIBTypHOU TonuTuku Poccuiickoit deneparuy;

— UCTOYHUKH (PUHAHCUPOBAHUS MPO(HECCUOHATLHON IeITeTbHOCTH;

— IPHUHIIUIIBI TJIAHUPOBAHKS SKOHOMHYECKON JCATEITbHOCTH;

— KpUTEPHUH OIIEHKH 3aTpaT ¥ 000OCHOBAHHOCTH SYKOHOMHUYECCKUX PEIICHUH;

Ymems:

— MPEIBUJETh PE3YIbTAT JIEATCILHOCTH W TUTAHUPOBATH JCHCTBHUS IS J1O-
CTIDKEHUS JAHHOTO Pe3yibTaTa;

— MPOTHO3UPOBATh NMPOOJIEMHBIC CUTYaIlUd W PUCKUA B TIPOSKTHOW JEATEIb-
HOCTH;

— 00OCHOBBIBATh MPHUHATHE YKOHOMHUUYECKUX DPEIICHUN B Pa3IMYHbIX 00Jia-
CTSIX KHU3HEACSITEIbHOCTA Ha OCHOBE y4eTa (pakTopoB 3(h(PeKTUBHOCTH;

— TJIAHUPOBATH NIEATEILHOCTh C YUY€TOM SKOHOMHYECKH ONpaBIaHHBIC 3a-
TpaT, HalpaBJIEHHBIX HA JOCTIKEHUE PE3YNIbTATA,

Braoems:
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— HaBBIKAMHU KOHCTPYKTHUBHOTO MPEOJIOTICHIS BOSHUKAIOIIUX PA3HOTIIACUN H
KOH(JIMKTOB;

— TpreMaMu MH()OPMAIIMOHHO-ONHCATeILHOW IeATEeIHPHOCTH, CUCTEMATH3a-
IIUH TaHHBIX, CTPYKTYPUPOBAHHOTO OMUCAHUS MPEAMETHOMN 001acTH;

— METOAMKOW aHaIM3a, pacueTa W OICHKU YKOHOMHYECKOH IIeIeco00pa3Ho-
CTH TUTAHUPYEMOH IesATeNbHOCTH (TMPOEKTa), ero (hpMHaHCHPOBaHUS M3 BHEOOI-
XKETHBIX U OFOPKETHBIX HICTOYHHKOB.

Pa3znen V. HpaBOBLIe BOIIPOCHI MEHECKMECHTA
B 00J1aCTH MY3BIKQJIBHOT'0 HCKYCCTBA

Tema 10. I'acTposibHasi 1eATETbHOCTH UCTIOJHUTEJIS

Lenp racTpoJibHBIX porpaMM. KOHIIEPTHI B paMKax racTPOJIbHON AESATEIb-
HocTH. OpraHu3zaius racTpojiei Kak CJIOXHas 1enb (PaKToOpoB, TECHO B3aUMOCBSI-
3aHHBIX APYT C APYroM. ACHEKTHI ACSITEIbHOCTH KOHUEPTHBIX areHTCTB B OpraHHu-
3allUU TracTPOJIbHBIX TypoB. OpraHU3allMOHHBIE 3aTpaThl ar€HTCTBA. AKKpEIHUTa-
U KYPHAJIMCTOB pa3nuyHbix TB xanamoB. MapkeTHHTOBBIA U (PUHAHCOBBINA ac-
nektbl. Crenuduka racTpojibHBIX TYpOB; pacueT IEJIEBOM ayJIUTOPHUH, U3YUCHUE
PEUTUHTOB M PE3yJbTAaTOB COLMOJIOTUYECKUX HCCIeNOBaHUM ayautopun. KoH-
LEPTHBIE TOHOPAPHI APTUCTOB 3aBUCST OT YETHIPEX OCHOBHBIX (pakTopoB. TexHuKa
MeperoBopoB o roHopape. Paiinep (TexHudeckuii 1 ObITOBOM).

Camocmoamenvras paboma: N3y4eHUe JTUTEPATYPHI.

Tema 11. OxpaHa uHTEJUVIEKTYyaJIbHON COOCTBEHHOCTH B PD

Pa3zBuTune 3akoHonarenscTBa Poccuu B chepe KyabTyphl U UCKYCCTBA. 3aKOH
P® «O06 aBTOpCKOM MpaBe M CMEKHBIX TpaBax». Poccuiickoe aBTOpckoe 001IIe-
cTBO. McTopus aBTOpcKo-mpaBoBbiX 0011ecTB B Poccun. JIMieH3nOHHBIN JOTOBOP.
CraBkM aBTOPCKOTO BO3HarpaxkJaeHus. Becepoccuiickasi opraHu3anusi UHTEIUIEKTY-
aNnbHOM COOCTBEHHOCTH. POoCcCcHIiCKMI My3BbIKaIbHBIN COIO3.

Camocmosmenvras paboma: N3y4eHUE JTUTEPATYPHI.

B pesynomame oceoenus oannozo pazoena cmyoenm 00NHCeH:

3namo:

— HampaBJieHUs KYJbTYPOOXPAHHOH NEATEIHLHOCTH U MEXaHU3MbI (hOPMUPO-
BAaHUA KYJIbTYPhI JIMYHOCTH;

— IOPUINYECKHE JIOKYMEHTBI, perjaMeHTUPYIOIUe MpodecCcHoHalbHYyIO Jie-
ATEIIBHOCTH B c(hepe KYJIbTYPHI;

— OCHOBHBIE JJOKYMEHTHI, perjiaMeHTUpYIolne (PUHAHCOBYIO I'PAMOTHOCTh B
npoecCHoHaNBHOM eI TETbHOCTH;

— UCTOYHUKH (PMHAHCUPOBAHUS MPOHECCUOHATBHON IEATETLHOCTH,

Ymemo:

— pa3pabaThIBaTh KOHIICTIIIMIO TPOEKTa B paMKax 0003HAYEHHOW MPOOIIEMEI,
dbopMmynupys 1enb, 3aJa4d, aKTyalIbHOCTh, 3HAYUMOCTh (HAYYHYIO, MpPaKTHYIEC-
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CKYIO, METOJIMYECKYIO U HHYIO B 3aBUCHMOCTH OT THITA TTPOEKTA), OKUIaEMbIE pe-
3yJIbTaThl U BOBMOXKHBIC Cephl UX MPUMCHCHHS,

Bnaoemy.:

— HaBBIKAMH MMPAKTHYCCKOT'O MMPUMEHEHHUS METOANK aHaIN3a K pa3InIHbIM
KyJIbTYPHBIM (hOpMaM H IPOIECCaM COBPEMEHHOMN KU3HH.

I11. Pacnipenesienue 4acoB 1o TeMaM U BUaM padoT,
(opMBbI IPOMEKYTOUYHOTO M HTOTOBOI0 KOHTPOJISI

Ne HaumenoBanue pasnaena O0mmee Kon-Bo 4acoB Ha ayam- Kon-Bo ua-
KOJI-BO TOPHBIC 3aHATUI COB Ha Cca-
qacoB JICKIIU- HH- Ipak- MOCTOA-
OHHBIC AN~ THYC- TCIBHYIO
BHOy- | ckme | paboty cry-
aJIb- JCHTOB
HBIC
l. CoBpeMenHas  KyibTypa H  apr- 10 8 — - 2
MEHEDKMEHT
Il. | IIpoGnemsl MeHEIKMEHTA 28 22 - - 6

B o0JracTu AKaJICMHU4YCCKOI'0 UCKYCCTBa

I1l. | IIpo6aemsr nponsuxenus u noucka du- | 44 24 — - 20
HAHCOBBIX

BO3MOKHOCTEH B 0OJIACTH aKaJeMHYECKO-
IO HCKYCCTBa

V. | IIpaBoBsIe BOmpoCk MeHETKMEHTA 25 8 - - 17

B 0071aCTH MY3bIKAIEHOTO HCKYCCTBA
Konrpoan 1 — - — —
UTOI'o | 108 62 — — 45

IV. ®opMbI NPOMEKYTOYHOTO M UTOTOBOI'0 KOHTPOJIS

B cootBerctBuM ¢ yueOHbiMu mmanamu HI'K aiis ctynenToB, oOydaronmxcst
no coenuanbHOCTAM  53.05.02  Xyl0’)KECTBEHHOE PYKOBOACTBO  OINEPHO-
CUM(OHUYECKAM OPKECTPOM U aKaJeMHUYeCKUM XopoM (cmenmanmzaruu Ne 1
«XyI0)KEeCTBEHHOE PYKOBOJICTBO OMNEPHO-CUM(POHUUECKHM OpKecTpom»; No 2
«XyJI0’KECTBEHHOE PYKOBOJICTBO aKaJeMUYECKUM XOopom»); 53.05.04 My3bikaiib-
HO-TeaTpaibHOe UCKycCTBO (cneruanu3anus Ne 1 «MckyccTBO OnepHOro neHus»);
53.05.06 Kommno3unusi, no AucUUIIMHE «MEHEIKMEHT B MY3bIKAJIbHOM HCKYC-
CTBE» IpoBoAUTCS 3aueT ¢ ouieHkou B VIII cemectpe.

V. Y4eOHO-MeTOAMYECKOE o0ecneueHne Kypca
Pexomenoyemas numepamypa
1. Axuaypuna, A. K. Cuctema o0yueHus MPOMOYTEPCTBY MIOY-OM3HECA SKOHO-
MHUCTOB-MEHEKEPOB B By3aX KyJIbTYphI: aBTOped. Auc. ... KaHa. nea. Hayk / A. K.
Axuypuna. — M., 2000.
2.  Acadses, b. B. [lyreBoaurens no konnepram / b. B. Acadoen. — M., 1978.
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3. 3akononpoekt denepanbHoro 3akoHa «OO0 OCYIIECTBICHHHM TacTPOJIbHO-
KOHLIEPTHOM NIEATENbHOCTH B OOJACTH MY3BIKAJIBHOTO IIOy-Ou3Heca» // Oduim-

aJTbHBIN cauT ['ocynapcTBeHHOM Jymbl oC P®. — URL:
http://www.duma.gov.ru/cult-ur/zakonoproekt/312423 3.htm

4, Tynbuunckuii, I'. JI. MeHeKMEHT B cpepe KyJIbTyphl: ydeOHOE Imocooue. —
CIIo., 2001.

5.

[Ipodeccronanbabie 0a3bl TaHHBIX

1. baza maHHbIX ¢ Kouiekuuew uzgaHuii HoBocHOMpCKOW KOHCEpBAaTOPHUM B

9bC «bubnmopoccuka
http://www.bibliorossica.com/publishers.html#/1714/perPage/10/page/1/sort
/1000

2. Kommieke  oOpa3zoBaTelbHBIX  PECYpcoB B JJIEKTPOHHOM  dopme:
http://libra.nsglinka.ru/marcweb2/Default.asp

3. Tlonurematnueckas Oasa JTAaHHBIX 9BbC HN3naTenbcTBO
«JIanwy» http://e.lanbook.com/

4. MexnayHaponHas ©Oa3a JaHHBIX MY3BIKJIbHBIX MapTUTyp [International
Music Score Library Project (IMSLP)] URL.:
https://imslp.org/wiki/Main_Page

5. Baza mannbix Mmy3bikaipHON OnOimoteke Stanford University, Digital scores
URL.: https://library.stanford.edu/music/digital-scores

NudopmManmoHHbIe CIIPAaBOYHBIE CUCTEMBI

=

Hayunas snekrponnas oubnuoreka eLibrary.ru https://elibrary.ru

2. CnpaBoyHas cucrema AIEKTPOHHOTO Karajuora OMOINOTEKU:
http://libra.nsglinka.ru/marcweb2/Default.asp

3. DnextpoHHbli  (enepanbHbli  mopTan  «Poccuiickoe  oOpazoBaHUE»
http://www.edu.ru/

4. EnuHOe OKHO J0CTyIa K HHPOPMAIMOHHBIM pecypcaM http://window.edu.ru/

5. DnextpoHHsie MHGOPMAIMOHHBIE pecypchl Poccuiickoil TocyaapCcTBEHHOU
onbmmoTexu http://www.rsl.ru

6. DnextpoHHble HMHpOpPMaLMOHHBIE pecypchl Poccuiickoil HanumonanbHOU

oubmmoTexu http://www.nlr.ru

VI. MeToauveckue peKOMeHIalMU

Memoouueckue pekomernoayuu 0Jis1 npenoodagamens
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N3yueHnne TuCIUIIINHBI CIIEyeT HAUUHATH ¢ MPOPabOTKH HACTOSAIIUX METO-
JTUYECKUX PEKOMEHIAINI, 0c000€ BHUMAHUE YACIAs LEJsIM U 3a/1adaM, CTPYKType
U COJIEpKaHUIO Kypca.

BaxxHO yyuTBIBaTh JIB€ COCTaBJISIONIUE Kypca JeKIui no « MeHeI)KMEHTY B
MY3bIKaJJbHOM HCKYCCTBE»: BJaJeHHE OOIIEMETOI0JI0THYECKUMHU, TEOPETUYECKHU-
MU OCHOBaMHU apT-MEHE/KMEHTa W BIAJCHUE €ro KOHKPETHO-TPAKTUYECKUMHU
MPOSIBICHUSIMU, TIOJIC3HBIMU B PA3BUTHH COOCTBEHHOM Kapbhepbl My3bIKaHTA.

3aHATHS IO JUCUUIUIMHE MPOXOAT B TPyINNax U HOCSIT JEKIIMOHHBIA Xapak-
Tep. 3aHATHE MOXET BKII0YATh MH(OPMAIIMOHHYIO U TIUCKYCCHOHHYIO, KOJIJIOKBH-
YMHYIO 4acTd. B X0ji¢ IEKIMOHHBIX 3aHATHI HEOOXOIUMO BECTH KOHCIIEKTHPOBa-
HUE y4eOHOro marepuaina. BaxxHo oOpaillaTb BHUMaHHE Ha KaTeropuu, GopMysin-
POBKH, PAaCKPBIBAIOIINUE COJIEPKAHUE TEX WJIM MHBIX SBJICHUN M MPOILIECCOB, HAy4-
HbIE BBIBOJIBI M MIPAKTUUECKUE PEKOMEHIAINH, 3a/1aBaTh MPENoAaBaTei0 YTOUH -
IOIIME BOIMPOCHI C LEIbI0 YSICHEHUS TEOPETHUYECKUX IOJOXKEHUM, pa3perieHust
CIIOPHBIX cHUTyauuil. BmecTe ¢ Tem, 3aHATHS MO JUCHUUILUIMHE MPUHECYT MaKCH-
MaJbHBIN 3D PeKT, eciu oHu OyayT MOCTPOCHBI HE B BUJIE HA0Opa TEOPETUUECKUX
MPE/ICTABIICHUM, a KaK pa300p U aHAJIU3 KOHKPETHBIX (MJIM TUIIOTETUYECKUX) CUTY-
arui, TpeOyrommX KBaTU(DUIIMPOBAHHBIX NEUCTBUI MEHEHKepa U MapKeToJora.
D710 00yciaBIMBaeT BAXKHOCTh BBICKA3bIBAHUS CTYJIEHTOB CBOMX CYXKJEHUH B OIO-
pe Ha JUYHBIN OMBIT MPOJIBIXKEHUS (TPOMOYIIIEHA) CBOEH TBOPUYECKOM JIeATENbHO-
CTH, JEATENHOCTU KOJUIET, MHAWBUAYaNIbHbIC MpUcTpacTs. O4eHb Mojie3eH aHa-
JU3 JAEATENbHOCTA KOHKPETHBIX MY3BIKAJIbHBIX KOJIJIEKTUBOB, pa300p MPOEKTOB C
TOYKU 3PEHUSI MEHEPKMEHT-TeXxHoJIorui. HeoOXxoaumMo HayduThes psay TaKuX 3a-
Jla4, KaK HalmucaHue Mpecc-pesn30B, cocTaBiieHue adull, pa3padoTKa 3asBOK Ha
IPAaHThI, MOUCK UH(POPMAITMOHHBIX TTOBOIOB JJIs Tpecchl U T. 1. ClienyeT o0paTuTh
BHUMaHHE Ha MOJE3HOCTh MPAKTUYECKUX TPEHUHIOB, COCTABJICHHBIX M0 MaTepua-
JaM BEAYIIUX POCCHMCKUX U 3apyOeKHBIX CIEIUAJIUCTOB B 00JIacTH apT-
MEHEIP)KMEHTa. B XoJe MOArOTOBKH K 3a4€Ty PEKOMEHAYETCS U3YUYUTh OCHOBHYIO
JUTEPATYPY, O3HAKOMUTHLCS C JOMOJTHUTEILHON JIUTEPaTypOil, HOBBIMU ITyOJIMKa-
IUSMU B MEPUOIUYECKUX U3MaHUAX. [IoArOTOBUTH TE€3UCHI ISl OTBETOB MO BCEM
BOIIPOCaM, BBIHOCUMBIM Ha 3a4Y€T.

Memoouueckue ykazanus 051 CMyO0eHmo8

Crnenyer IOMHUTH, YTO COCTOSIBIIETOCS B TBOPUECKOM IIJIaHE Hpodeccuo-
HAJIBHOTO MY3bIKaHTa OTJIMYAeT HE TOJBKO BBICOKHU YPOBEHb 3HAHWUW B pa3imy-
HBIX MY3BIKAIbHO-UCTOPUYECKUX W TEOPETUYECKHX AUCIMIUIMHAX, HO TaKkKe
UICHHO-XYI0KECTBEHHAS 3PEIOCTh, BHICOKHUE JTUYHOCTHBIC KAa4eCcTBa, YETKas Xy-
JI0’)KECTBEHHO-ICTeTHUYECKas Mo3uIs. DOpMUPOBAHHUIO STUX KauecTBa MPU3BAHO
OMOYb 00y4YeHHE B BBICIIEM YU€OHOM 3aBEACHUU.

[Tyts hopmupoBaHMs My3bIKaHTa MPOXOJIUT Uepe3 MpuoOpeTeHre BHYTPEH-
HET0 XyJI0’KECTBEHHOTO U U3HEHHOTO OMbITA, OCMBICICHHS ce0sl U CBOETO MecTa
B OKpYXalollleM MHpE, OCO3HAHHE COOCTBEHHOW MO3MLMH, NOHUMAaHHE 3aIpPOCOB
COBPEMEHHHUKOB (CIylIaTenei, 3puTeneii), BaXKHOCTH YTBEPKACHHS HAIMOHAIb-
HBIX M 00I1[€YeI0BEYECKIX [IEHHOCTEH.
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[Ipexxne yeM NPUCTYNUTh K M3YUYEHUIO IUCIUIUIMHBI, CTYACHT JOJIKEH
O3HAKOMUTBHCS C TIOPSAJKOM U YCJIOBUSIMU OOyYEHHsS B y4eOHOM 3aBEI€HHH. ITO
MO3BOJIUT €MY JIYYlIE€ OPTAHU30BATh CAMOCTOSITEIIbHBIC 3aHATHS, U3YUUTh MO 3a]1a-
HUSIM MPOTPAMMHBIN MaTepuaj, XOPOILIO MOJATOTOBUTHCA U YCHEIIHO MPONUTH IPO-
MEKYTOUYHYIO aTTECTALHIO.

VY4eOHbI TIpOLIECC COCTOUT U3 CIEAYIOIIMX OCHOBHBIX 3JIEMEHTOB: YpPOK
(Jleku, oOCYKJeHUusl, AUCKYCCHH); CaMOCTOsITelIbHass paboTa CTyJIeHTa Haj
y4eOHBIM MaTEpUAJIOM; TPYIIIOBBIE U UHIUBHIYyaJIbHbIC KOHCYJIbTAIIMU; YUYaCTHE B
3a4eTHO-’K3aMCHAIIMOHHON ceccnr. Ha 3aHATHSAX MOAPOOHO paccMaTpHUBAIOTCS
HanOoJIee CI0KHBIE BOIIPOCHI MPOTPaMMBbI, HEIOCTATOYHO OCBEIICHHBIC B YIeOHOM
JUTEpaType, MO3TOMY MOCEUIEHUE 3aHATUN MO NUCIHUIUIMHE ISl CTYICHTOB SIBJIS-
ercs o0s3aTenbHbIM. O0S3aTENIbHBIM TAKXKE SBJISIETCS BBIMOJHEHUE MPOMEXYTOU-
HBIX aTTECTAIIMOHHBIX MUCbMEHHBIX pa0OT (OJMH pa3 B MECSIl) U JOMAIIHUX 3a/a-
HUM (co3manue aduim, penusa, JoKiIaaa-mpe3eHranun). Beictymienue ¢ coobiie-
HUEM I03BOJISIET CTYACHTY BBICTYNUTh MYOJIUYHO U MPENJIOKHUTH KOJUIEraM akKTy-
QJIbHBIN OIBIT IPOJBIKEHHUS B c(hepe My3bIKAIIBHOTO UCKYCCTBA, YTO CO3/1aeT OJia-
TONPUSTHBIE YCIOBUS JJIsl OPTAHU3ALMKU JUCKYCCUM, MOBBIIIAET YPOBEHb OCMBIC-
JieHUus1 ¥ 0000IIeHNs U3YyYEHHOTO MaTepHala.

B crydasx mporycka 3aHATUN MO0 KaKUM-JIMOO MpUYUHAM, HEOOXOIUMO ca-
MOCTOSITENIbHO U3YYUTh COOTBETCTBYIOIINIM MaTepHal, Cleaysd aHHOTaluusIM u3 Pa-
Oouelil yueOHOU porpaMMbl TUCIUILIUHEL. [Ipy goMaliHei moaroToBKe K 3aHsITHU-
M TIO KaXKJIOM TeMe CTYACHTHI JOJKHBI MPOopadboTaTh KOHCIEKTHI JICKIIUH, JIUTEpa-
TYpHbIE UICTOUYHUKH, TOATOTOBUTH OTBETHI HAa BOMPOCHI, HAITUCATh CCE, MUChMEH-
HYI0 pa0OTy C W3JIO)KEHHEM COOCTBEHHOM MO3WILIMM (TEMBbI: aHAJIU3 BBICTYIUJICHUN
UCIIOJTHUTENIEN C TOUKU 3PEHUS apT-MEHEHKMEHTA; UMUK UCTIOJTHUTEIS).

VII. TpeOoBaHMs K MATEPHAJIbHO-TEXHUYECKOMY 00ecredeHUuI0
yueOHOro nmpouecca
Crienmanu3upoBaHHas ydyeOHas ayJuTOpHUsl IJsi TPYIIOBBIX 3aHATHH, 000pyHo-
BaHHAs ayJUO- U BUJCOTEXHUKOM.

Jluyensuonnoe npozpammnoe obecneyeHue: DIEKTPOHHAsA OMOIMOTEUHAS
cucrema «bubmmopoccuka»; Mupopmanmonnas cucrema «My3blkalibHasi KyJlbTy-
pa Cubupun», AUBC «MAPK-SQL» Internet. JIunensunonusiii norosop ¢ 3A0
«HITIO “UHOPOPM-CUCTEMA”» Ne 010/2011-M ot 08.02.2011.
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